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ABSTRACT

Thegrowingparticipationinsocialnetworkingsitesisalteringthenatureofsocialrelationsand
changingthenatureofpoliticalandpublicdialogue.Thispaperaimstocontributetothecurrent
debateonWeb2.0technologiesandtheirimplicationsforlocalgovernance,throughtheidentification
oftheperceptionsofpolicymakersinlocalgovernmentsontheuseofWeb2.0inprovidingpublic
services(reasons,advantagesandrisks)andonthechangeoftherolesthatthesetechnologiescould
provokeininteractionsbetweenlocalgovernmentsandtheirstakeholders(governancemodels).This
paperalsoanalyzeswhetherthemunicipalsizeisamainfactorthatcouldinfluenceonthepolicy
makers’perceptionsregardingthesemaintopics.Findingssuggestthatpolicymakersarewillingto
implementWeb2.0technologiesinprovidingpublicservices,butpreferablyundertheBureaucratic
modelframework,thusretainingaleadingroleinthisimplementation.Themunicipalsizeisafactor
thatcouldinfluenceonpolicymakers’perceptions.
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1. INTRoDUCTIoN

TheadventofsocialmediausingWeb2.0technologies iscalledontoplayanimportantrole in
implementingopengovernmentandinrenderingonlinepublicservices(Noveck,2009).Itisespecially
relevant in themunicipalcontext,where localgovernmentsare increasinglyembracingWeb2.0
technologiesinordertoencouragedirectcitizeninvolvement(Peters,2001).Indeed,socialmedia
havebecomeacentralcomponentofe-governmentinaveryshortperiodoftime(Bertot,Jaeger,&
Hansen,2012).Theseinstrumentsdifferfromfirst-generationweb-basedresourcesinthepotential
theyhave to transformpublicadministrationservices,enablingparticipationand involvementof
citizensinpublicsectorservices(Mintz,2008)(seeTable1intheAppendix).

Nonetheless,policymakersmustbeawarethattheexistingpublicservicecultureofhierarchical
controlanddirectionmustchange radically toencourageand rewardengagement.Thisway, the
implementationofWeb2.0technologiesinpublicadministrationsisforcingareconsiderationofthe



International Journal of Public Administration in the Digital Age
Volume 5 • Issue 1 • January-March 2018

37

administrativestructuresofgovernmentsandthefosteringofopen,user-drivengovernance(Bertot,
Jaeger,&Grimes,2010a;Bertot,Jaeger,&Grimes,2010b;Bertotetal,2010c;Millard,2009).Infact,
alivelydebateinthepoliticalarenaisthegovernancemodeltobeusedwhenWeb2.0technologies
areembracedbypublicadministrations.

In addition, according to the Uses and Gratifications Theory (Katz, Blumler, & Gurevitch,
1974;McQuail,1995),citizenswillprobablymakegreaterdemandsforsomeformofrewardfor
theirinvolvementintheco-productionofe-services,makingitnecessarytoensuretheperception
ofuser-addedvalueandgreatercontrolbycitizensofthee-servicesprocess,ashasbeenachievedin
theprivatesector(Wirtz,Piehler,&Ullrich,2013).

Therefore,Web2.0couldrequiregovernmentorganizationstofacecertainrisks,including
the possibility of the digital divide, a focus on the politically charged short-term delivery
ofgoalsandresults,theabsenceofalong-termstrategyformanagingtheriskandrenewal
cycleinvolvedinserviceinnovation(Cromer,2010).So,whatisneededatthispointinthe
evolutionofWeb2.0technologiesandapplicationsistoopenupadebateregardingpolicy
makers’perceptionsofthereasons,benefitsandrisksofWeb2.0investmentsinthecontext
of a proven framework for effective governance of public services – one that highlights
potentialadvancesincitizen-centricgovernanceandweighstheseagainstboththecostsand
theinevitablerisksposedbyanynewtechnology.Suchadebatecouldfostertheintroduction
ofWeb2.0technologiesinpublicservicesdelivery.

Policymakersbecomerelevantinthisframeworkbecausetheyareinvolvedinthepolicy-
makingprocesswithinlocalgovernment,andtheyhavedirectinvolvementintheimplementation
ofWeb2.0technologiesinpublicsectordelivery.Nonetheless,theimplementationofWeb2.0
technologiescouldbedifferentaccordingtothesizeofthemunicipality.Thelargestcitieshave
generallybeenat theforefront in theadoptionof innovationsine-government(Moon,2002)
andhavemoreneedtodosoforpublicsectordelivery,duetothegreatercomplexityinvolved
(Torres,Pina,&Acerete,2005)andbecausetheyareobligedtodevelopanddeliverefficient
servicestothepublic(Cegarra,Córdoba,&Moreno,2012).Thus,thesizeofthelocalgovernment
couldintroducedifferencesregardingtheuseandexperiencesonpublicsectorservicesunder
theWeb2.0era.Thiscouldmakepolicymakerstohavedifferentperceptionsaboutthereasons,
advantages, risksandgovernancemodels in the implementationofWeb2.0 technologies for
providingpublicservices.

DespitethegreatsignificanceofthefutureimplementationofWeb2.0technologiesinpublic
administrationandcallsforstudiestoanalyzetheimpactoflegal,institutional,andpoliticalchallenges
regardingtheuseofITinlocalgovernance(Criado,Sandoval-Almazan,&Gil-Garcia,2013;Sandoval-
Almazanetal,2012),littleresearchhasbeenconductedinthefieldofpoliticalsciencetoanalyze
theuseofthesetechnologiestoreformpublicservicedelivery.

Therefore,thispaperaimstocontributetothecurrentdebateonWeb2.0technologiesandtheir
implicationsfor localgovernance, through the identificationof theperceptionsofpolicymakers
inlocalgovernmentsontheuseofWeb2.0inprovidingpublicservices(reasons,advantagesand
risks)andonthechangeoftherolesthatthesetechnologiescouldprovokeininteractionsbetween
localgovernmentsandtheirstakeholders(governancemodels).Thispaperalsoanalyzeswhether
themunicipalsizeisamainfactorthatcouldinfluenceonthepolicymakers’perceptionsregarding
thesemaintopics.

Theremainderofthispaperisstructuredasfollows.Section2introducestheconceptofgovernance
anddiscussesthegovernancemodelsandtheinfluenceofmunicipalsizeontheimplementationof
Web2.0technologiesinprovidingpublicservices.Section3describesthemethodologyofourstudy.
TheresultsobtainedarepresentedinSection4,whichisfollowedbythediscussionandthemain
conclusionsdrawn.
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