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ABSTRACT

Mostoftheresearchabouthowstategovernmentsusesocialmediafocusesonservices,comparative
perspectivesorassessmentofe-governments.Theauthors’focusisontheadoptionofsocialmedia
bystategovernmentsinMexico.Manystategovernmentsmaybeslowtoadoptsocialmediadue
toalackguidanceonwheretheireffortsmaylead.Thepurposeofthisresearchistoprovidesome
insightintothefactorsaffectingadoptionofsocialmediabystategovernmentsinMexico.Guided
bydiffusionofinnovationtheory,theauthorsanalyzeddatafromTwitterandFacebookaccountsof
all32Mexicanstategovernmentsfrom2010to2015.Accordingtodiffusiontheory,theresultsfind
thatonlyonestategovernmentinthesampleisclassifiedasaninnovator,fourstategovernmentsare
earlyadopters,elevenareearlymajority,elevenarelatemajority,andfivearelaggards.Theuseof
socialmediabystategovernmentsinMexicoisinitsinfancy,andthereisasignificantdifferencein
theuseofsocialmediaamongthedifferentstates.
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1. INTRoDUCTIoN

TheadoptionanduseofsocialmediabystategovernmentsinMexicoisinitsveryearlieststages.
DifferentstatesaroundMexicohavestaticwebpages(portals),onlyinformative,andsometimes
notworking.Despitethis,allthestategovernmentsinMéxicohavedevelopedportalsforservice
delivery,informationdissemination,andimplementationofdifferentmechanismstointeractwith
citizens.ParticularlysocialmediaisusedbyallstategovernmentsinMexicotoimproveinteraction
withcitizens,buttheuseandadoptionofthesekindoftechnologieshavedifferentbehaviorsfor
eachgovernment.

Socialmedia is important instategovernmentsbecause they improvegovernment tocitizen
interaction(G2C);itisamechanismfordisseminationofgovernmentactivitiesandinformation,and
itrepresentsanefficientcommunicationchannelbetweengovernmentandcitizens.Socialmedia
isalsoatoolforcitizenstomakecomplaintsorpetitionstotheirgovernments,anditisusefulfor
governmentstoknowcitizens’perception(Valle-Cruz,Sandoval-Almazán,&Gil-Garcia,2016,p.1).

In general, there are few empirical studies related to the diffusion of technological
innovationsingovernments(Anderson,Lewis,&Dedehayir,2015).Thereare,nonetheless,
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severalstudiesonwhichtobuild.Thepurposeofthispaperistoexplainsocialmediaadoption
bystategovernmentsinMexicoasastartingpointforfutureresearch.Forthisreason,thepaper
focusesinthestategovernments’classificationbasedonthediffusionofinnovationtheory
(Rogers,2003).Inthismanner,weinterpretedtheuseofsocialmedia,specificallyTwitter
andFacebook–byMexicanstategovernments.Thecontributionofthispaperistoclassify
governments’adoptionofsocialmedia(asmechanismforcitizens’interaction),basedonthe
diffusionofinnovationtheory(Roger,2003).

ThispaperprovidesfindingsfromananalysisoftheTwitterandFacebookaccountsofallthirty-
twostategovernmentsinMexicoduringafive-yearperiodfrom2010to2015.BasedontheRoger’s
classification(2003)onlyonestategovernment,NuevoLeon,canbeconsideredaninnovator,four
more are considered early adopters.The remaining27 state governments breakdown into early
majority(11),latemajority(11)andlaggards(5).

Bysocialmedia,wemeansocialnetworksites(SNS)suchasFacebookorMySpace,andblogs
ormicro-blogs,suchasTwitter,andimage-sharingsitesorappssuchasFlickr,YouTube,Instagram
orWhatsApp.SomestategovernmentsalsoaccommodatepublicuseofWeb2.0tools(O’Reilly,
2007)ontheirsitesorplatforms,suchas, tagging,commenting,likes,recommending,orsimilar
typesofuser-generatedcontent.

This paper is organized in five sections, including the introduction. The second section
presentsthetheoreticalframeworkandreviewofpriorresearchrelatedtosocialmediausedby
state and stategovernments, anddifferent studies related todiffusionof innovation.The third
sectiondescribesthemethodsweusedtocollectandanalyzesocialmediafromall32Mexican
stategovernments.Inthefourthsection,wepresentourfindings.Finally,wediscusssomeofthe
limitationsofinnovationdiffusiontheoryforsocialmedia,andpresentsomedirectionsforfuture
researchinthefifthsection.

2. THeoReTICAL FRAMewoRK AND PRIoR ReSeARCH

This section is divided into two subsections. The first subsection describes the classification of
adoptersbasedondiffusionofinnovationtheory.Thesecondstagedescribesdifferentstudiesrelated
toinnovationdiffusion,socialmediaandgovernment.

2.1. Diffusion of Innovation Theory
Diffusionofinnovationtheoryseekstoexplaintheadoptionandspreadofnewideas,productsor
servicesacrossdifferentcommunicationchannelsovertimeandinaparticularsocialsystem(Bakshy,
Karrer,&Adamic,2009;Dodds&Watts,2004;Rogers,2003;Toole,Cha,&González,2012;Valente,
1996).Diffusionistheprocessbywhichaninnovationisadoptedandgainsacceptancebymembers
ofacertaincommunity.Factorsthatinteracttoinfluencethediffusionprocessaretheinnovation
itself,howinformationaboutinnovationiscommunicated,time,andthenatureofsocialsystemto
whichtheinnovationisbeingintroduced(Folorunso,Vincent,Adekoya,&Ogunde,2010:p362).
AccordingtoReich(2016):

…Agents, who are all using some old technology, choose whether or not to adopt the new one. We 
consider technologies with complementarities, so the usefulness of the new technology depends on 
who else is using it … the usefulness of a communication technology is dependent on an individual’s 
friends, family and other contacts using it. Agents choose to adopt the new technology only when 
a high enough proportion of their social contacts also adopt it. Agents can choose to adopt or not 
independently. They may also take joint decisions with others to adopt the new technology together. 
Once some agents adopt the technology, their contacts may adopt it, then their contacts may adopt 
it too, and so on… (p. 8)
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