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INTRODUCTION

There is an increasing focus on the growing
disparity between the involvement of developed
and developing societies in the new “informa-
tion age.” ICT are often seen as being the criti-
cal link to bridge this gap (Chapman, 2002). An
ICT initiative that has been receiving increasing
attention is that of the telecentre, and the related
concept of the Multi-Purpose Community Cen-
tre (MPCC). The South African government is
strongly promoting the diffusion of these MPCCs
throughout the country, particularly in rural
areas. An MPCC is specific type of telecentre,
or “physical space that provides public access to
ICTs for educational, personal, social, and eco-
nomic development” (Gomez et al., 1999). The
authors define an MPCC as a “telecentre which

has a political motivation to aid in the upliftment
of a disadvantaged group.” However, successful
MPCC initiatives are still few and far between.
As Benjamin (2001) notes, “while there is much
talk in international conferences of them, there are
not many successful [telecentres] in developing
countries.” The reasons for the failure of many of
theseinitiatives are still not clear, despite anumber
of research efforts (Avgerou, 1998; Montealegre,
1999; Moyo, 1996).

A growing strand of literature in the ICT for
Developmentfield refers to the interaction between
technology and society (Brohman, 1996). This
approach s oftenreferred to as the socio-technical
paradigm oftechnology. This study embraces this
school of thought and hermeneutics is used as a
theoretical foundation with which to explore the
implementation issues.
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BACKGROUND:
THE MPCC IN DWARS RIVER
VALLEY

The Dwars River Valley (DRV) of the Western
Cape of South Africa is situated in a picturesque
mountainous area traditionally known for its
wine farms. There are a few large commercial
wine farms in the valley, but the majority of the
population lives close to the poverty line with
high levels of unemployment present.

The Dwars River Valley MPCC (DRV MPCC),
was implementedin 2002 and 2003, after a lengthy
implementation process. The process started in
1998, when the dominant community within the
DRV, Pniel, applied for government funds to start
a Youth Centre. When the funds were approved in
2001, the amalgamation of the valley had already
taken place, and the concept of the youth centre
had evolved into the concept of an MPCC. Thus,
what was originally planned to be the Pniel Youth
Centre eventually became the DRV MPCC. The
DRV MPCC was implemented with the goal of
providing upliftment to the six communities of
Kylemore, Johannesdal, Pniel, Lanquedoc, Bang-
hoek, and Groot Drakenstein.

A project manager, with extensive experi-
ence in MPCCs, was brought in to manage the
implementation process. The implementation
was funded by two governmental funds: the Lo-
cal Economic Development (LED) fund and the
Human Settlement and Redevelopment (HSRP)
fund.

The MPCC consisted of 10 computers, a
printer, and a single dial-up Internet connection.
Software on the computers included Windows, the
Microsoft Office suite, and Microsoft Project. The
centre was housed within an existing municipal
building in Pniel, also the most central community
in the valley, with plans to build a new, separate
building during 2004.

The explicit aim of the MPCC when it was
implemented was to foster economic development
within the valley by creating spin-off projects that

could use the MPCC infrastructure but would be
separate entrepreneurial ventures. These ventures
would contribute to the sustainability of the MPCC
by paying for the services they required such as
business support, desktop publishing (DTP) and
so forth. The MPCC would also serve as a centre
for individuals who needed training, telephony
and other services.

The MPCC business plan was built around
the centre eventually becoming a self-sustainable
entity with the help of initial, start-up funding
from government. It was estimated that the centre
itself could provide enough of an income to sup-
port three full-time employees.

In2002, a committee of 12 community repre-
sentatives was elected to make decisions regarding
the MPCC and its implementation process. The
committee was ultimately responsible for the
project and consisted of two representatives from
each of the six communities.

After an extensive consultation process
supervised by the project manager, the commit-
tee decided on four focus areas for the valley:
tourism, water, housing and agriculture. The
tourism project was the most successful result-
ing in a number of spin-off projects, including a
successful business removing alien trees from
the river bank.

RESEARCH APPROACH

This article explores the implementation issues
of an MPCC in a rural development situation
by means of an analysis of the emergent themes
of the study. The Hermeneutic Spiral is used to
guide this analysis process, as each of the themes
is examined individually.

The use of hermeneutics was inspired by the
recommendations from Klein and Myers (1999)
who present an excellent guide on how to conduct
interpretive case studies in information systems
and recommend hermeneutics as a useful form of
interpretivist research. The Hermeneutic Spiral
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