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ABSTRACT

Business-IT alignment (BITA) continues to attract the interest of researchers and practitioners.
LiteraturereviewrevealsthatthefocusofpaststudieswasinvestigatedBITAmostlyat(1)strategic
level,in(2)privateandcommercialorganisations,andin(3)developedcountries.Thus,makinga
generalisationfromthesefindingsisdifficult.Thecurrentstudyisaimedatshadinglightonthe
barriersofBITAbasedonacasestudyinapublicorganisationlikeTheFederalInlandRevenue
ServiceofNigeria.Thedatawascollectedthroughsemi-structuredemailinterviewsfrombusiness
andITmanagersaswellasITofficersandalsofrominternalorganisationaldocumentstoo.Thedata
collectedhasbeenanalysedusingthematicanalysisandhasrevealedsixBITAbarriersattactical
andoperationallevelslikepreviousITfailures,lackoffeedbackmechanism,organisationalstructure,
lackof standard infrastructure, insufficient time toacquireknowledge,andpoorcommunication
betweenthemangers.

KEywORDS
Barriers, Business-IT Alignment, Business Strategy, IT Strategy, Operational Level, Tactical Level

INTRODUCTION

The dynamic business environment and the application of information technology (IT) has
broughtaboutasituationwherethesuccessoftoday’sorganisationsisaffectedbytheirabilityto
deploytherightITinfrastructure.Regardlessoftheindustryorsizeoforganisations,oneofthe
importantfactorsthatseparatethoseorganisationswhosucceedfromothersthatstruggleisan
effectiveandefficientbusiness-ITalignment(BITA)inthewayITsupportsbusinessstrategies
andprocesses(Silvius,2008).BITAwhichhasbeendescribedanddefinedinvariouswaysby
authors has attracted the attention of researchers and practitioners. However, the commonly
agreedaimofBITAistowardsfindingawayonhowinformationtechnologycanbeusedto
improveorganisationalcapabilities.EarlierstudiesreferredBITAasaphenomenonwherethe
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businessandITplansarelinked.Forinstance,Hendersen&Venkatraman(1993)havedescribed
BITAasthedegreeoffitandintegrationamongbusinessandITstrategiesaswellasbusiness
andITinfrastructures.Ontheotherhand,researcherslikeCampbell,Kay&Avison(2005)and
Chan&Reich (2007) refer toBITAasaconditioncharacterisedbyacollaborationbetween
businessandIT toachieveorganisationalgoal.Even thoughachievingBITAisproved tobe
challenging,severalstudieshaveconfirmeditssignificanceandroleinimprovingorganisational
performance.Forinstance,Chan(2002);Irani(2002);Kearns&Ledrer(2003)havefoundthat
organisationsthatmanagetoaligntheirITandbusinessstrategiesoutperformthosewhofailed
toreachBITA.Thesefindingswarrantyacontinuedstudyinthearea.AccordingtoChan&
Reich (2007) and Coltman, Tallon, Sharma & Queiroz (2015) there is a growing interest of
researchersandpractitionerstowardsBITA.However,thefindingsofthesestudieshaveshown
that the settings in which these studies were carried out is narrow. Many researchers have
arguedthatonlyafewBITAstudieshaveinvestigatedpublicorganisations(Enagi&Ochoehe,
2013;Mohammad,2009).Infact,accordingtoWalser,Christen,Maag&Regli(2016)thenew
developmentsinITandtheneedfororganisationalchangeinpublicorganisationshasbecome
animportantissuewhichhasprovokeddiscussionsamongcustomers,suppliers,employeesas
wellasleaders.Moreover,intheiropinionBITAinpublicorganisationshasnotgarneredthe
attentionofresearchers.Furthermore,accordingtoChan&Reich(2007)thepresenceofwide
varietyofvariablesthatcouldinfluenceBITAmakesitimportanttocarryoutstudiesindifferent
organisationalandbusinessenvironmentsettings.Therefore,thisstudyhaslookedtoaddressthe
lackofresearchonBITAinpublicorganisationalsettings.Toaddressthisproblemthefollowing
researchquestionisformulated:Whatare thefactors thatarehinderingBITAat tacticaland
operationallevelsinapublicorganisationinadevelopingcountry?

LITERATURE REVIEw

Business-IT Alignment Studies in Public Organisations
ThestrategicuseofIT(Gutierrez,Orozco,Serrano&Serrano,2006)alsocommonlyreferredasBITA
hassteadilygainedprominenceintheacademicliteratureandamongpractitioners.Differentreasons
havebeenattributedtothisdevelopment.However,theincreaseddependencyoforganisationsonIT
toimprovethedeliveryofservicescoupledwiththeconsiderableamountofresourcesspentonITis
citedasoneofthemainreasons(Tallon,Kraemer&Gurbaxani,2000).Notsurprisingly,inthepast
threedecades,ITleadershaveidentifiedBITAtobeoneofthetopchallengestheyface(Chan&
Reich,2007;Gerowetal.,2014;Luftman,Lyytinen&Zvi,2015).Thisconcernofpractitionershas
alsomotivatedresearchersintocontinuingtheirquestforunderstandingofthephenomena.According
toGerowetal.(2014),ithasbeenconfirmed,fromthelate70suntilnow,thatempiricalstudiesBITA
isassociatedwithimprovedorganisationalperformanceandhelpstogaincompetitiveadvantage.

Thenotionofstrategicalignmenthasitsrootinbodyofresearchinthefieldoforganisational
theorywhereitisfoundthattheperformanceoforganisationsisdependentonhowtheymanage
tokeepalignmentbetweendifferentfactors(Schlosser,Wagner&Coltman,2012).Thesefactors
includeorganisationalstructure,organisationalculture, technology,etc.Subsequently, theaimof
BITAresearchis toidentifyacongruentpatternthatcouldexploitbenefitfromITtorealisethe
overallorganisationalperformance.BITAstudies,however,havenotresultedincommonlyagreed
interpretationsandtheoreticalframeworksacceptedbyscholars.Forinstance,Gutierrezetal.(2006)
foundsixdifferenttermsreferringtoBITA-integration,fit,linkage,harmony,bridge,andfusion.
ThecommonaimofallstudieswasonhowITcanbeusedtoimprovethecapabilityoforganisations.
Despite the agreement among scholarson the relevanceofBITA fororganisations, there is still
ongoingdebateonhowtogoaboutachievingandsustainingit.
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