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Attitude toward Enterprise 
Resource Planning System: 
A Perspective of Organizational Change
Paul Chou, Minghsin University of Science & Technology, Xinfen, Taiwan

ABSTRACT

Torespondtocompetitiveenvironment,manyorganizationshave invested inenterpriseresource
planningsysteminordertoimproveworkflowandincreasetheefficiencyofsharedservicesforthe
lasttwodecades.Nevertheless,mostorganizationsoftenfailtoutilizeandexplorethenewinformation
system’sfunctionalities toachievetheirexpectedobjectivesaspromised.Thisbrutalfactreveals
implicitly that there isanurgentneed to improve theknowledgeofunderstandingwhyandhow
employeesacceptandusenewinformationsystems.Particularly,inmanycases,thereasonsforthe
newinformationsystem’sfailureareneglectingsocialfactorsandalackofchangemanagement.In
viewofsuch,themainaimofthisstudyistoinvestigatetherelationshipbetweenworkplacesocial
supportandemployee’sattitudetowardenterpriseresourceplanningsystemfromtheperspectiveof
organizationalchange.Resultsfromasampleof334respondentsinTaiwanrevealedthatworkplace
socialsupportnotonlyinfluencesemployee’sattitudetowardsenterpriseresourceplanningsystem
directly,butalsoexertsitsinfluencesindirectlyviaaffectivecommitmenttoorganizationandaffective
commitmenttochange.

KEyWORdS
Affective Commitment to Change, Affective Commitment to Organization, Attitude Toward Enterprise Resource 
Planning System, Workplace Social Support

INTROdUCTION

Modernorganizationsfacetheseverechallengeofexpandingmarket,reducingoperationcostand
risingcustomerexpectations.To respond tocompetitiveenvironment inabusinessworld,many
organizationshaveinvestedinnewinformationsystem(IS)inthehopetoreduceoperationcostand
increaseproductivity(Avgerou,2001;Chung&Snyder,2000).Specifically,forthelasttwodecades,
enterpriseresourcingplanning(ERP)systemhasbeenintroducedbymanyorganizationsinorderto
improveworkflowandincreasetheefficiencyofsharedservicesandsingledatabaseoperationswith
streamlinedprocessing,reporting,andaccessacrossoperatingunits(Jacobson,Shepherd,D’Aquila,
&Carter,2007;kogetsidis,Hokkinaki,&Soteriou,2008;Lee,Lee,Olson,&Chung,2010;Momoh,
Roy&Shehab,2010;Rao,2000).

In essence, ERP system is a software solution integrating the various functional spheres in
anorganization–alinkthroughtheentiresupplychain,aimedatbestindustryandmanagement
practicesforprovidingtherightproduct/serviceattherighttime,attherightplace,atleastcost(Rao,
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2000).Fromabusinessstandpoint,thebenefitsthataproperlyimplementedERPsystemcanoffer
anorganizationincludetimeandcostreductioninbusinessprocess,fastertransactionprocessing,
improvementofoperationalperformance,financialmanagementandcustomerservice,web-based
interfacesandmoreeffectivecommunication(Kogetsidisetal.,2008).

DespitethebenefitsofimplementingERPsystem,numerousstudieshavereportedunusually
highfailurerateinimplementingitduetovarietyofchallenges(Ho,Wu,&Tai,2004;Razmietal.,
2009;Momohetal.,2010).ThisbrutalfactrevealsthatunderstandinghowtoimplementERPsystem
successfullyisahighpriorityforbothresearchersandpractitioners(Cho,Park,&Michel,2011;
Momohetal.,2010;Razmi,Sangari,&Ghodsi,2009;Venkatesh,2000).Inthisregard,Davis’(1986)
technologyacceptancemodel(TAM)anditsextendedmodel(TAM2;Davis,Bagozzi,&Warshaw,
1989)arewidelyappliedinexploringtheinnerworkingmechanismofusers’acceptanceandusage
ofnewIS(Bhattacherjee&premkumar,2004).

Indeed, there is a large body of research on successful adoption of ERP system supporting
theimpactofsuchperceivedeaseofuseoninitialuseracceptanceandsustainedusageofnewIS
(Bhattacherjee&premkumar,2004);Nevertheless,TAM’suniversalitytopredictacrossallsituations
hasrecentlybeencalledintoquestion(Greenfield&Rohde,2011).Specifically,itispointedoutthat
fewereffortshavebeendevotedtounderstandingthedeterminantsofattitudetowardERPfromthe
perspectiveofthesocialfabric/effects(Venkatesh,2000;Avgerou,2001;Kotlarsky&Oshri,2005).
Forexample,asKoh,Simpson,Padmore,Dimitriadis,andMisopoulos,(2006)andKotlarskyandOshri
(2005)argued,neglectinghumanandsocialfactorsconstitutedamajorproblemwhileimplementing
ERPsystem.Further,inmanycases,thereasonfornewISimplementationfailureisalackofchange
management(McAdamandGalloway,2005;Momohetal.,2010;Ziemba&Obłak,2015).

In practice, ERP adoption itself is a complex project (Markus & Tanis, 2000; Ghosh &
Skibniewski,2010)andchange isan inevitableconsequenceofERPadoption (Hornstein,2015;
Serra&Kunc,2014).Ingeneral,organizationalchangehasbeenidentifiedasaformidablestressorin
organizationallife(Judge,Thoresen,Pucik,&Welbourne,1999;Allen,Jimmieson,Bordia,&Irmer,
2007).Inthatcase,workplacesocialsupportmayplayanimportantroleduringimplementingERP
systembecausesocialsupportimpliesanenduringpatternofcontinuousorintermittenttiesthatplay
asignificantpartinmaintainingthepsychologicalandphysicalintegrityoftheindividualovertime
andithasbeenidentifiedasafactortobufferjobstress(Kossek,Pichler,Bodner,&Hammer,2011;
Sosik&Godshalk,2000).

Insummary,tomakeupforsuchdeficiencyaforementioned,thisstudyaimsatunderstandingthe
relationshipbetweensocialsupportandemployees’attitudetowardsERPsystemfromtheperspective
oforganizationalchange.Moreclearly,thisstudyhypothesizesthatworkplacesocialsupportenhances
employees’affectivecommitmenttoorganizationwhich,inturn,promotestheiraffectivecommitment
tochangeand,ultimately,influencestheirattitudetowardERPsystem.

LITERATURE REVIEW

ERP Adoption and Organizational Change
Conceptually,organizationalchangerefersanattemptorseriesofattemptstomodifyanorganization’s
structure,goals,technologies,systems,orworktasks(Carnall,1986),andisthemovementofan
organization away from it its present state and toward some desired future state to increase its
effectiveness (Lunenburg, 2010). Following these definitions, introducing ERP system into an
organizationisdefinitelyoneformoforganizationalchange.

Ingeneral,informationandcommunicationtechnologyiscloselyrelatedtoorganizationalchange,
asfarasstrategiesandtheirorganizationalstructuresareconcerned(Adamides&Karacapilidis,
2013). Consequently, the change results from implementing ERP system is essentially stressful
becauseitnotonlycreatesfear,uncertaintyanddoubt(Jaskyte,2003;Vakola&Nikolaou,2005),
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