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ABSTRACT

This article critically analyzes the 10 fundamental pillars requisite for positive progression and
creationofaknowledgesocietyforsocio-economicdevelopmentinAfricancountries.Thesepillars
orbasicrules,fundamentalvariables,andstructuresareidentifiedbasedontheconceptualization
ofthekeyprinciplesofknowledgemanagement.Theauthorassertsthetransitiontoaknowledge
societyrequiresmakinginvestmentsandmanagingknowledgecompetentlyatthediversemicro-and-
macroorganizationallevelswithincountriesandevenregions.However,doingsorequiresconcurrent
adherencetotherulesandstructuresofknowledgemanagementwhichformthefundamentalpillars.
The firstpartpresentsanempiricaleconometricanalysisofknowledge-productivitynexusasan
expositionofknowledgeasafactorofproductionandnationalproductivity.Thesecondpartpresents
alogicalargumentationofthe10fundamentalpillars,supportedbyAfricanregionalandindividual
countrydata.Thisresearchthenconcludesbypointingoutthe10fundamentalpillarsintheirextant
stateareinadequateanddysfunctionalinmostoftheAfricancountriesand,therefore,socio-economic
developmenteffortsandresourceallocationneedtofocusonnurturingandstrengtheningthesepillars
forthegoaloftransitioningtoahighproductivityandwealthcreatingknowledgesociety.
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INTRodUCTIoN

Fromtimeimmemorial,performancesofhumaneconomicandsocialactivitieshavebeeninseparable
fromknowledge.Forinstance,performanceoffarmwork,buildinghouses,fishing,andhuntinghas
alldependedonspecifictypeofknowledge,whichwassystematicallypassedonfromonegeneration
to next. Failure to generate, propagate, and use new knowledge corresponding to discontinuous
changesinasocio-economicecosystem,inthepastandpresent,mayaswellspelldecline,serious
shortageofcriticalgoodsandservices,orevenacompletedemiseofagivensociety–theexception
beingthatofinstantflighttoaconducivenewenvironment.Nonaka(1995)broughtknowledgeto
theforefrontofintellectualdiscourseandgaveitacceptancewithineconomicstudiesasafactorof
production.Drucker(1995)evenwentfurthertoassertthatknowledgehasbecomethemostcritical
resourcethatdeterminescompetitivenessfororganizations.
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Bounfour(2003)assertedthatknowledgeisthemostvaluableintangibleassetinanyorganization,
andthiscanbesaidofcountriesaswell.Thoughitisdifficulttopreciselyaccountforknowledge
asafactorofproduction,itisindisputablethatknowledgeisanimportantfactorofproductionand,
therefore,ineconomicandbusinessmanagementresearchknowledgeiscurrentlytreatedasbeing
distinctfromgeneralizedlabour-as-afactorofproduction.Thisisbecauseitispracticallyverifiable
that knowledge intensive economic activities are associatedwithhigher productivity levels than
purelylabour-intensiveactivities.

Itisalsoanobviousfactthatworkersengaginginknowledgeintensiveactivitiesearnmoreper
hourthanworkersinlabour-intensiveactivities.Thesamelogicappliestocompaniesandcountries.
Inthelasttwodecades,wehavewitnessedthebirthandexponentialgrowthofknowledgeintensive
companies,someofwhichhavenotmuchtoshowinphysicalassets,butonlyintellectualassetsheld
eitheraspatentsorknowledgeresidinginhighlyknowledgeablehumanresources.Companieslike
Microsoft,Google,Amazon,andFacebook,amongothersfitthischaracteristic.Thesecompanies
experiencedmeteoricrise typifiedbyunprecedentedgrowthintheirfortunes.Onthesamenote,
certaincountrieswithrelativelysmallpopulationsizessuchasFinlandandSingaporehavemanaged
toincreasetheirgrossdomesticproduct(GDP)andpercapitaearningsperworkerduetohigherlevel
ofinfusionofknowledgeintodiverseeconomicactivities.

Knowledge use in socio-economic activities is a critical determinant of the divide between
countriesandregionsintolow-productivity-low-wageandlabourintensivesocio-economicactivity
countriesontheonehand,andhigh-wage-high-productivityandtechnologyabundantcountriesonthe
otherhand.Hausmannetal.(2011),inaresearchcovering128countriestodeterminewhatexplains
differencesintheirwealth,foundthatthecollectiveknowledgeofacountryisstronglycorrelated
tonationalwealth,andactuallyaccountsfor75%ofthedifferencesinincomepercapitabetween
countries.Theexceptiontothisfactishighvaluenaturalresource-endowedcountriessuchasoil
producingcountriesfromwhichtheirGDPlargelyderivesfromoilrevenues.Agoodexampleis
EquatorialGuineawhichhasnearlytheequivalentincomepercapitaasthatoftheUnitedKingdom.
Essentially,ifacountyparticipatesineconomicactivitiesinvolvinghighintensityofcoordinationand
collectivedeploymentofknowledgetoproducespecificgoodsorservices,thensuchacountryshould
haveahigherproductivitylevelascomparedtoacountrythatproducesimpleproductsrequiring
mereparticipationofsingleorafewindividuals.

Asalogicalextensionofthisfinding,ahunterandgatherersocietysurvivingonbasicnatural
resourceextraction-relatedskillsuniversallysharedbetweenitsmembersmaybesaidtohaveits
collectivecommunalknowledgebeingclosely symmetric to thatof its individualmembers.The
amountofnationalknowledgecanbemeasuredbytheamountofknowledgecollectivelyentrenched
inthenationaleconomy,whichHausmannetal.calls“economiccomplexity”,andcanmeasured
bytheeconomiccomplexityindex(ECI).Assuch,acountry’scapacitytoproducegoodsrequiring
coordinatedinputofdiversestrandsofknowledgeiswhatdeterminesnationallevelofprosperity.
Today,Sub-SaharanAfricancountries(SSA)exhibitalowlevelofECIwiththeexceptionofSouth
Africa.

TheECIreflectstheamountofknowledgeembeddedineconomicactivitiesinanycountry.It
thereforelogicallyfollowsthatacomputerisamorecomplexproductthanexportedrawcocoabeans,
whichisoneofthemainexportsfromsomeoftheAfricancountries.Productionofcocoatakes
mostlythelabourinputofasingleorthatofafewfarmers.Thissharplycontraststoproductionof
acomputer,whichcannevereverbeproducedbyasinglecompany,nomatterhowcompetentand
resourceendowedsuchacompanycanbe.Diverseknowledge,technicalcapabilities,andawiderange
ofresources,includingnaturalscienceandfinancialknow-howmustallbesummonedinspatially
disparatelocationstomanufactureacomputer.

Theamountofknowledgeembodiedinallthevaluepointstomakeacomputerisincomparableto
producingcocoa.Theessencehereisthatforanysocietytobemateriallyadvanced,itmustimprove
itsknowledgestockwhichwouldthenbeembeddedinproductsandservices.Itisfromsuchgoods
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