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Practices and Attitudes to Environmental 
Management in the Hotel Industry
Evangelos Grigoroudis, Technical University of Crete, Chania, Greece

ABSTRACT

Thedynamicpresenceand intensificationof tourismhascreatedseveralnegativeenvironmental
impactsandhavemadeitoneoftheindustrieswiththewidestrangeofenvironmentalpressures,calling
foramoresustainablecourseinthefuture.Inthisarticle,inordertorespondtotheincreasinglevel
ofenvironmentalconcernsoftourists,aswellastotheneweconomicenvironment,severalinitiatives
aswellasenvironmentalmanagementsystems(EMSs)aredevelopedfortourismenterprises.EMS
applicationsofferseveralbenefitstothecommittedorganizations,however,thelackofresources
andknowledgeoftenposesdifficultiesindevelopingandsustaininginternationalEMS.Thetourism
industryincludestwomainactivities:housingandtransportation.Thepresentarticleconcernshousing
anditsimpactontheenvironment.Italsoaddressesthefactorsthatinfluencecorporateenvironmental
managementbyidentifyingthemotivesandbenefits,aswellas thedifficulties in improvingthe
environmentalperformanceofhotels.ThearticlefocusesonGreeceandmorespecificallyonthe
RegionofCrete.Thearticlehasbeenbasedonaquestionnairesurvey,whiletheresultsandconclusions
havebeenbasedonstatisticalanalysisofthecollectedinformation.
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1. INTRoDUCTIoN

Manasintegralpartoftheecosysteminteractswithanddependsonitfortheenergysourcesnecessary
for life. The developed form of civilization and social organization, however, alters the natural
environmentandcreatesadisorderinthenaturalbalancewithseriousconsequences(OECD,2012).
Theenvironmentaldegradationpresentsupwardtrendsandisamajorconcernofmodernsociety.
Corporatestrategiesarealsodevelopedtoaddressenvironmentalissues.

Surveysexaminingtheenvironmentalconcernsofcorporationshaveoverwhelminglyfocused
onthemanufacturingindustry(Fosteretal.,2000).Onthecontrary,servicecompanies,the‘silent
environmentaldestroyers’(Hutchinson,1996),haveattractedlessresearchattention.

Inserviceindustry,thetourismsectorisofparticularinterestasthesubjectofasurveyconcerning
itsenvironmentalmanagementpractices,firstlybecauseithasacontinuouslyincreasingeconomic
importance (Hunter, 1997; De Rato Figareto, 1999), and secondly because the tourism industry
presentsacontinuouslyincreasingenvironmentalconcern(Hunter,1997).
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Nowadays, tourism is considered as the world’s largest industry. It is a complex and
multidimensionalactivitythatoffersprosperitytotheresidentsoflocaldestinationsandcontributes
tothedevelopmentofregionsandnations.Amongothers,thetouristactivitycontributestodirect
financialgains,incomeredistributionandjobcreation.Sharpley(2009)stressesitssignificanceas
apowerofsocialandfinancialdevelopmentatlocal,regionalandnationallevel,justifyingthisway
therapidincreaseratesofthesectorobservedinrecentyears.

In1950,just25millioninternationalarrivalswerereported,whilein1990,thecorresponding
figuresurpassed440millionreachingbytheendof2012theamazingrecordof1billioninternational
touristarrivalsaroundtheworld(UNWTO,2012),withouttakingintoaccounttheinternaltourism
atgloballevel.Thefinancialsignificanceofthesectorbecomesalsoapparentfromthefactthat,
atinternationallevel,travelandtourismgrewby3.3%in2016,generating7.6trillionUSdollars
worldwide,andsupportedatotalof292millionjobs,whichis1in10ofalljobsintheworld(WTTC,
2017).Intermsofoverallperformance,theprospectsofthesectorovertheyearsareratherfavorable,
asthenumberofinternationaltouristarrivalsaroundtheworldisexpectedtoincreaseby3.3%on
averageperannumduring2010-2030(UNWTO,2013).

Although it mainly aims at offering services within a good-quality natural and manmade
environment,thedynamicpresenceandintensificationofthetourismindustryhasmadeitoneof
theindustrieswiththewidestrangeofenvironmentalpressures.Byitsnature,thetouristproduct
islinkedtothenaturalandstructuredenvironmentsinceitsconsumptionoccursinaplacewhose
characteristicsareobviouslycrucialforitspurchase.Consequently,thetourismindustryhasanobvious
andsensibleinterestinsustainabledevelopment,andisthusconsideredtobemoreenvironmentally
friendlythanothersectors.Nevertheless,itssizeissuchthatithascreatedanegativeenvironmental
impactandthereisaneedforamoresustainablecourseinthefuture.Inthiscontext,andinorderto
respondtotheincreasinglevelofenvironmentalconcernsoftouristsaswellastotheneweconomic
environment,severalinitiativesaswellasEnvironmentalManagementSystems(EMS)aredeveloped
intourismenterprises.Theirimplementationaimsatenhancingtheenvironmentalperformanceof
thetourismbusiness,savingfinancialresourcesandmeetingtheneedsandconcernsofthe‘green
customers’.Ultimately,suchimplementationsaimatpromotingthesustainabledevelopmentofthe
tourismsector.

Tourismindustryincludesmainlytwoactivities:housingandtransportation.Thepresentstudy
concernshousingand its impacton theenvironment. Italsoaddresses the factors that influence
corporateenvironmentalmanagementbyidentifyingthemotivesandbenefits,aswellasthedifficulties
inimprovingtheenvironmentalperformanceofhotels(Andersen,1997).ThestudyfocusesonGreece
andmorespecificallyontheRegionofCretewhere,likewisemosttouristdestinationsaroundthe
MediterraneanSea,theenvironmentalproblemsaredominantduetoatourismdevelopment,which
exceedstheavailablecarryingcapacityofthearea.Thestudyhasbeenbasedonaquestionnaire
surveyaddressedtotheenvironmentalorhotelmanagersofhotelsintheconsideredgeographical
area.Resultsandconclusionshavebeenbasedonstatisticalanalysisofthecollectedinformation.

Thepaperisstructuredin4moresections.Section2presentsashortliteraturereviewregarding
benefitsfromanddifficultiesinEMSapplication,whileSection3presentstheundertakenempirical
studyprovidinginformationontheprofileofthesurveyedsample,thefactorsthatwereexamined
andtheresultsoftheanalysisofthecollectedinformation.Section4finally,summarizesthefindings
ofthestudyandprovidessomedirectionsforfutureresearch.

2. LITERATURE REVIEw

Inrecentyears,thereisanincreasingawarenessofthenumerousenvironmentalproblems,andan
increasingquestofwaystowardsenvironmentprotection,whichmakepeopletochangetheirdaily
behaviors,even theirconsumerhabits.According toHanetal. (2009), thereareseveral surveys
indicatingtheincreasinglyresponsibleattitudeofpeopleagainstenvironmentalissues,whilealarge
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