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ABSTRACT

Riskbasedthinkingisthecoreaspecttoavoidorreducetheundesiredeffectsandpromotecontinual
improvement for any organization, especially in the field of higher education. Preventive action
becomesanautomaticprocesswhenamanagementsystemisrisk-based.Thecontingencyapproachto
managementwillmakefruitfulresultsonceitisconsideredasmoreexplicitandbuildsitintostrategic
planofthemanagementsystemwithupfrontplanningwiththehelpofbusinessmodels.Inthestrategic
planofanyorganization,leadershipandadministrationplaysanimportantrole.Byidentifyingthe
contextrelatedrisks,leaderscananalyzetheopportunitiesintermsofimpactandfeasibilityand
plantowardsprioritizingtheriskstoacton.Inthisdirection,theneedforabusinessmodelwhich
focuses on efficient process-based approach towards risk prioritization, thereby prevention and
avoidanceisproposed,whichdemonstratesmanagementtheirleadership,andcommitmenttothe
qualitymanagementofhighereducation.
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INTRodUCTIoN

Qualityassuranceinhighereducationisrequiredtoprovidepublicconfidenceinhighereducation.
So,thereshouldbemechanismsforreviewingandmonitoringforupholdingacademicstandards
whicharenecessarytoachievethestatedobjectivesofanyorganization.Since1990academicquality
assurancehasbecomeanestablishedcomponentofhighereducationmanagement.TheAcademic
AuditUnitwassucceededbythehighereducationQualityCouncilin1992,andthenbyQuality
AssuranceAgency(QAA)in1997.Bothorganizationsmaintainedinstitutionalauditastheprimary
mechanismforreviewinginstitutionalqualitysystemsandprocedures(Jackson,2015).Itiscertain
that most of higher education institutions will have many cycles of internal/external audit, with
changesadaptedandrefinedinthemethodologyandprocesswitheachcycle.Butwhathavetobe
ensuredthatwhethertheseauditingmeetsthepurposeofsustainabilityinqualityeducationornot.
Thispaperproposesariskbasedproactiveprocess-orientedapproachforsustainablequalityinhigher
educationwhichcanbeembeddedwithinorganizationalpracticesothatimpactofintroducingnew
systemsandprocedurestimetotimecanbepredicted.Theexpectedoutcomesofthisapproachare
strongrecordofdeliveryofqualityhighereducationandalowriskoffuturenon-compliancewith
thechangingdemandsofitsstakeholders.
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TyPES oF RISKS ANd ANALySIS oF RISKS IN HIGHER EdUCATIoN

Therearemany risksassociatedwithqualityofhighereducation.Classifying them intovarious
categoriessuchasrisksassociatedwithleadershipskillofmanagementandadministration,human
resources, infrastructure,academicaffairs, financialetc.cangivespecificfocusoneachof them
effectively.

Thefollowingaretheriskfactorscanbeaddressedineachoftheabovecategory.

Leadership Skill of Management and Administration
Good management is essential to provide efficient and sustainable services to the public in an
appropriate way provided if it can have synchronized management of key resources for service
provisionsuchashumanresources,infrastructure,academicmatters,financesetctogetheratthepoint
ofservicedelivery.Thiscanalsobeaugmentedwithbehaviorlikeinteractionwithpublic(customer)
andtakingactionbasedonassessmentofpublicsatisfaction.Theeffectivenessofthisprocessdepends
onhowproactivelytheyaretakinginitiativeonstrategicplanningandimplementation.Internalcontrol
whichensuresthereasonableassurancetomeettheobjectivesoforganizationincompliancewith
applicablelawsandregulationsareverymuchnecessary.

Riskmanagementcanbeviewedindifferentperspectivessuchas‘managingthedownside’or
‘consideringriskasanopportunitytoimprove’.Butthebalancedviewbyminimizingrisks,controlling
uncertaintiesandmanagingopportunitieswillcontributetowardsbetteroutcome.

Human Resources
ThewellqualifiedhumanresourcesareimportantassetforsustainablequalityofHighereducation.
The impactof severalkeychallengeswill accelerate theneed forHumanResources tobemore
flexible,produceondemandemploymentanalyticsforseniorleadersandrespondquicklytomeet
theneedsoftheorganizationanditsemployees.

Therearefourglobalareasthatwillaffecthumanresourcesinhighereducationinfuture:

• Talent Management:FocusesonRecruitment,RetentionandEngagement.Continuingwitha
passivemodelofrecruitmentbasedonrecommendationsandcontactswillresultinlessqualified
candidates.HumanResourcesmustadapttoamoreaggressiverecruitmentefforttodevelop
contactsandmethodstofindtalentbyleveragingandrecruitingtalentedpassedoutgraduates.
Effortsarerequiredtodevelopacomprehensivecompensationandbenefitsstrategy,professional
development,wellnessandotherneedsofemployeesthroughtheirlifecycleatanorganization.
Italsotobeensuredthatwhethertheemployeeperformanceandexpectationsarealignedwith
organizationalgoals.

• Diversity and Inclusion:Inclusionofwidevarietyoftalentedemployeesarerequiredinorder
toenrichfuturecitizenswithabundantknowledge

• Fiscal Challenges:Financialstatusoforganizationsplayanimportantroleinmanagingfiscal
challenges toHumanResources todevelop interventions touse technologyasacompetitive
advantage to improve efficiency, communication and overall delivery of services in Higher
Education.

• Compliance:Inthenext5to10years,compliancewillcontinuetodominatetheforefrontof
HumanResourceprofessional’sminds. Inaddition to theregulationssetbystatutorybodies
suchAICTE,DTE,UGCandrespectiveuniversities,RegulatorybodiessuchasNAAC,NBA
&ISOcontinuetoaddincompliancerequirementsforenhancedassessmentsofstudentlearning
outcomes, improved efficiency standards for Colleges and Universities in order to ensure
efficiencystandardsaremet.Thereisalsoaneedtocreatebetterchannelsofcommunication
andembracingcollaborationacrossvariousdisciplinesatallorganizationallevels.
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