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ABSTRACT

The changing environment of academic libraries in India demands new skills and 
competencies for future academic library professionals. This chapter discusses the 
managerial skills for the library professionals in the present scenario. The main 
objective is to highlights the managerial skills for practicing library professionals. 
It also discusses the functions of library management, how it is benefited to library 
professionals. It is also discussed that library professionals who have the managerial 
skills perform and maintain the library.
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INTRODUCTION

Library associations are learned societies. They promote development of the library 
movement in a country. They strive for better provision of library and information 
services. This process also strives for advancement of the profession and the 
professionals. Professional associations are made up of and for the professionals of 
the fields concerned e.g. librarians, library staff members, library science teachers, 
users of libraries and library associations.

‘Management’ has suddenly become a magic word in librarianship. But what is 
library management that has not hitherto been taken for granted by senior librarians 
as their essential role as administrators of their libraries? Have senior librarians not 
in effect been ‘managers’ since time immemorial, for what is librarianship other 
than managing collections so that they may be exploited to maximum effect by 
those requiring recourse to them? No part of librarianship can be divorced from 
the concept of management - not even the more recondite aspects of professional 
activity such as paleography or the bibliography of early printed books, for these, 
too, are concerned with the efficient control of such materials to make them readily 
accessible to readers. Every librarian – certainly every senior librarian - has always 
been ipso facto a manager, even if he has not descended, as he might well say, to 
thinking of his duties in such mundane terms. In recent years, however, attention 
has increasingly been given to the need to analyze the ways in which a librarian can 
more effectively carry out his role of making his resources available to his readers.

Managerial Skills

The managerial skills expected of new LIS professionals are quite vast. The 
managerial skill or competency required for working in the electronic environment. 
To start with technological awareness coupled with skills for technology assessment 
or evaluation and selection of appropriate technology and products is fundamental. 
As the librarians are the manager of a library and information centre, they should 
have some basic managerial skills for managing the different sections like Finance, 
Human Resource, etc. They should have to apply some of these managerial skills 
in planning, decision-making, motivating etc.

The library professional that has managerial skills can easily grow. In the 
information technology age the concept of library is totally changed. So all library 
professionals are required to possess the following managerial competencies to 
perform their duties:
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