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ABSTRACT

Combined with leadership, transformational entrepreneurship led to higher levels of creativity. In this 
business-related process, knowledge-based strategies have a vital role to play, as they enhance productiv-
ity, efficiency, and EBITDA. The objective of this chapter is to analyze which success factors grounded 
in knowledge-based strategies determine organizational development. To cope with this goal, the au-
thor examines how the Tecnológico de Monterrey (Mexico) achieves this objective through a complex 
entrepreneurial ecosystem described in the chapter. The main finding is that the creation of business 
incubators and accelerators in higher education institutions fosters transformational entrepreneurship, 
especially when are linked to technology parks.

INTRODUCTION

Creativity is a transversal skill for lifelong learning and a driver for innovation (Paraskeva et al., 2015). 
Firms must focus on developing knowledge-based strategies to foster organizational development, es-
pecially in global business environments where organizations compete worldwide. Given the existing 
facilities for better transportation, with the use of safer means of transport, and real-time tools grounded 
on Information and Communication Technologies (ICT)-based devices, firms are now cooperating in 
global environments. As a result, they tend to use “glocalism” (think local, global act) to achieve their 
business objectives, and thus to satisfy their stakeholders.
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In this process of activity, knowledge-based strategies have a vital role to play, because knowledge is an 
intangible active for firms. At this respect, Iazzolino and Laise (2016) show that in traditional industries 
the weight of human capital investments is less than in sectors with low human capital intensity. These 
“dead knowledge” areas are mainly embedded in physical capital (machines and infrastructures), while 
nontraditional industries ground in “living experience,” where human resources have a fundamental role.

Higher education institutions (HEIs), and especially universities, are crucial in this process of 
knowledge-based information acquisition. Resulted from the entrepreneurial focus taught in the class-
room, some HEIs have created a complex entrepreneurial network defined by efficiency and social 
impact linked to social entrepreneurship. As a result, a transformational entrepreneurship has been set 
up, and consequently, learning communities have emerged. Only internationally known HEIs focused 
on instilling the entrepreneurial spirit of their students can globally compete to attract the best students 
and professors. The process of attraction that is stronger when the relation professor-student is around 
1:10 in average, which allows offering high-quality teaching standards, especially when the selection 
process is complemented with higher standards to become freshmen with an average of 90 (out of 100) 
or higher when enrolled for the first time.

The objective of this chapter is to analyze which success factors grounded in knowledge-based strate-
gies determine HEIs’ organizational development. To cope with this goal, the author explains business 
innovation linked to the six innovation waves. Second, transformational entrepreneurship emerges as a 
tool to foster change in organizations by adopting highly-effective entrepreneurial-based practices focused 
on optimizing the functioning of entrepreneurial networks to highlight the lessons learned to benefit other 
entrepreneurial centers located in different parts of the planet. Third, to transform societies efficiently 
and profoundly is vital to creating entrepreneurial ecosystems. At this respect, the author points to the 
entrepreneurial ecosystem of the Tecnológico de Monterrey in Guadalajara (Mexico) to highlight the 
importance of using transformational entrepreneurship as a tool for changing HEIs and societies. Fourth, 
the author discusses how leadership, cooperation, and private treatment determine the success of an 
organization from a human resources vision, and analyzes the keys for the market niche diversification 
and enlargement. The book chapter ends with some conclusions, perspectives, and future research lines.

BACKGROUND

The Six Innovation Waves

Since the First Industrial Revolution (from about 1760 to 1840), six waves of innovation can be distin-
guished

1.  Technology-Driven Innovation, linked to a scientific breakthrough, consists of a new combination 
of technologies to create new products (Maarse & Bogers, 2012). When firms dispose of a sustain 
technological capability, they tend to create specialized discontinuous products defined as tech-
nologically drastically advanced, and yet not fully perceived as different by final consumers and 
users.

2.  Market-Driven Innovation, when firms target their policies to satisfy the needs of key markets. 
Four principles ground Market-driven Innovation (Sullivan, 2009). First, to understand market seg-
ments and requirements needed to target the most attractive market niches for growth. Second, to 
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