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ABSTRACT

This chapter examines reflections, considerations, and the problems
encountered when attempting to apply an instructional design model in
the design and development of two online courses for industry training.
Recommendations are included for instructional designersto avoid and
handle many of the issues that arise in the real world. Specific issues
addressed include: tight budgets, limited cooperation from SMEs, high
expectations of clients, major changes to ‘finalized designs,” and the
importance of dealing with such matters promptly and effectively. The
significance of both formative and summative evaluation and the role of
project management are also discussed.

This chapter appears in the book, Instructional Design in the Real World: A View from the Trenches, edited by
Anne-Marie Armstrong. Copyright © 2004, Idea Group Publishing. Copying or distributing in print or
electronic forms without written permission of Idea Group Inc. is prohibited.
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INTRODUCTION

| took my first course in instructional design as agrad student. This
introductory course presented structured step-by-step instructional design
models, which,initialy, | strictly followedand adheredto. | foundthesemodels,
especially the Kemp, Morrison, and Ross (1998) one, very useful when |
completed my firstinstructional design planfor aclassproject. Whilel found
theapplication of aninstructional design model very straightforward when
applyingittoanimaginary project, it did not seemassimplewhen| triedtouse
thissamemodel for thedesign of onlinecoursesfor businesstrainingacouple
of yearslater. Thischapter will discussmy reflections, considerations, andthe
problemsthat | experienced when attempting to apply aninstructional design
model inthedesignand devel opment of two coursesfor industry training.

DEFINITIONS

Whiletherearesevera definitionsintheliteraturefor Web-basedtraining
andinstructional designmodels, thefollowingtwowill beusedfor thepurposes
of thischapter.

Instructional design“istheprocessof designingtheenvironment, methods,
andresourcesfor effectivel earning of specified goa sand objectives’ (Boettcher
& Conrad, 1999, p. 49).

According to Hall (1997), Web-based training is instruction that is
delivered over thelnternet or over acompany’ sintranet. Thisinstructionis
accessed usingaWeb browser, andischaracterized by thereadily available,
interactive, multimedianature of theWeb anditsassociated plug-ins.

BACKGROUND

Among themany possibilitiesfor growth that have stemmed from the
WorldWideWeb, themost promisingisitsusefor distanceeducation (Swan,
Shea, Fredridcksen, Pickett, & Pelz, 2000). Unfortunately, in our rush to
createtheseonlinecourses, theemphas shasoften been ontechnol ogical issues
(Swan et al., 2000), instead of the instructional design process (Downs,
Carlson, Repman, & Clark, 1999). Ritchieand Hoffman (1997) advocatethat
theWeb'’ spotential for instruction, combined with our knowledgeof instruc-
tional designprinciples, cancreateadistributedinstructional mediumthatis
unlikepreviousmethodsof distancelearning.
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