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Chapter V

Findings
and
Discussion

Chapter 4 provided adescription and discussion of theresearch method
chosentotest theconceptual model of inter-organizational trustine-commerce
participation. In this chapter, wereport and discuss the findings of the bi-
directional dyadsby first providing thebackgroundinformation of each case
followed by their findings based on the research propositions. Finally, we
discussthefindingsfrom across-case analysisleading to similaritiesand
differencesof thefindings.

BACKGROUND OF THE UNI-DIRECTIONAL

DYADS
Uni-directional Dyad 1: NZ Customs
(Bi-directional Dyad A)
NZ Customsisalargepublic sector organizationwith 700 employees. NZ

Customsundertakestheclearanceof importing and exporting documents. NZ
Customsuses CusM od (Customs M odernization), acomplex and sophisti-
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catedd ert systemto performintelligencetesting using messagequeueseries(a
priority-based software). CusM od uses X400 with Electronic-Data-1 nter-
change (EDI) tointegrateall informationand el ectronic processesinvolvedin
identifyingand processing goodsand passengers. CusM odisunigquebecause
itfacilitatestradeinternationally and undertakesaback-endimaging audit. A
copy of thetransactionisproduced automatically for each adjustment madeto
atransaction. CusM od businessfunctionsincludeproviding clearanceservice
andinformationregardingimport and export of goods, services, and people
cominginandleavingthecountry, both nationally andinternationally.

TheNew Zealand government’ sinvestment inimplementing CusM od has
put NZ Customsintheforefront of innovationworldwide. Theobjectivesof
CusModareasfollows:

* tohavealinvoiceinformationtransmitted el ectronically beforeshipment;
* toenablepre-clearanceof most shipments;

» toenableconsistency of declarationsto Customs;

» toreducecustomsclearancecoststhroughtheeliminationof linefees, and
* toassistwiththeautomated cal culation of landed costs.

Thedyadinthiscaseconsistsof NZ Customsandtheir | SP. NZ Customs
outsourcepart of their business-to-businesse-commerceprocessestotheir
I nternet ServiceProvider whofacilitatesthemovement of businesstransactions
between NZ Customsand their trading partners. The businesstransactions
includecargoinformation, shipping documentation, clearancedocuments, and
passenger information (bothflight and sea) transmitted through CusMod. All
incoming transactionshaveto gothroughthelnternet ServiceProvider before
comingintoNZ Customs. NZ Customshasmorethan 200trading partnersthat
includecustomsbrokers(agents), regularimporters, and exporters.

ThelSPisatradefacilitator and hasnointerest in competing with NZ
Customs. Inthisdyad, NZ Customs(trustor) issupposedtotrusttheir service
provider (ISP). NZ Customsal sointeractsdirectly with thetrading partners
(exportersandimporters).
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