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ABSTRACT

Thepurposeofthispaperisintertwinedintwophases.First,itistoexaminethefoursubdimensionsof
sustainableleadershippracticesanditsmeaningfuluseasprofessedbystaffinsixUgandanuniversities
ofthecentralregion.Secondly,itconcentratedontestingtheappropriatenessofthemeasurementin
termsofreliability,convergentvalidity,anddiscriminantvalidity.Themethodusedtoarriveatthe
neededdatawasquantitativeapproach.Itwasdeployedtosecuredatafromarandomlychosensample
ofvolunteersfromthesixuniversitystudiesbothpublicandprivate.Datawascollectedthroughthe
useofa25-itemizedquestionnairetodeterminetheperceptionofstafftowardssustainableleadership
practices.Thestudyinvestigationtoolwasdirectlycirculatedbytheresearcherhimselfandresearcher
assistantstoarandomlychosensampleofvolunteersfromthesixuniversitiesinvolvedinthestudy.The
studyfindingsshowedthattherearefoursubconstructsofsustainableleadershippracticedinUgandan
universities: staff capacitybuilding, diversity leadership, strategicdistribution, and conservation.
However,duetolowvaluesinoneofthesubdimensionAVEs,themodelwasre-examined,andhence,
conservationwasremovedtomeettherequirementofdivergentconstructvalidity.Thestudyestablished
thatstaffperceivedsustainableleadershippracticestobeofgreatvaluetowardstheirperformanceinan
eraofuniversitychange.Thestudyfindingsareofgreatimportanceineducation.Secondly,itexposes
university leadershipandstaff to thenewmanagementstyles thatareneededtoachieveuniversity
missionandimprovementofqualitypractices,andthiscanbeattainedthroughtraining,development,
andattractionstaff’seffortstowardsuniversityeffectiveperformance.Lastly,theresearcherrecommends
thestudyasasourceofinformationandknowledgetofutureresearchinthesamearea.
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1. INTRodUCTIoN

Sustainableleadershipisdefinedasimprovedpreservationanddevelopmentofanextensiveall-round
learningforprosperitywhilecateringforachievementoffuturetargetsthroughtheuseofwaysthat
donothurtinstitutionalworkersbutatthesametimeprovidebothpositiveandpromisingfuture
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achievements(Hargreaves,2007).Intheeraofincreasedaccountability,theknowledgeeconomyposes
greaterchallengestoeducationalinstitutionsforinstance,creationofnewknowledge,curriculum
change, staff development, preservation of institutional norms, customer care, achievement of
institutionalmissionandvision,performanceindicators,andqualityservices(Davies,2005).These
challengesdonotonlycallforashiftininstitutionalperformanceandendurancetonewchanges,
butalsorequirebetterpositioningofhighereducationalinstitutionsontheworldmarketsoasto
providesolutionstotheirsocietiesandpreservethenaturalworldsettings.Sinceleadershipplays
apivotalroleatthehelmofhighereducationalinstitutions’performance,thusitisrequiredtobe
continuousandsustainableinnatureandpracticessoastodrivethestafftowardsachievementof
institutionaltargets(Cook,2014).Meanwhile,intherecentpasthighereducationinstitutionshave
beenexperiencingmomentsofchangeandtransformation.Theseforcesoftransformationandchange
areengineeredbytheglobalisationcompetitionandhighdemandsonthesideofcustomers.Thisis
becauseinstitutionsofhigherlearningareseenashubsforbothrequiredhumancapitalandskills
towardsmovingthecurrentgenerationtothenextone(Lambert,2012a).However,Highereducation
institutionscannotachievetheirbestintermsofperformanceandeffectiveleadershipsustainability
withoutproperprovenproceduresandcomfortableroutinesthatenableorganisations’stafftotake
risksandworkdiligentlytowardsinstitutionalchange(Cook,2014;Davies,2005;Hargreaves,2007;
Lambert,2012a).Notwithstanding,itisimperativethathighereducationinstitutionsgetpreparedand
addressthechallengesthattheyarefacing,whichare‘’timebombs’’withininstitutionssustainable
leadership.Thiscanbedonebyexposingthefutureleadershipthroughthenatureofworkandroles
thatareneededfromindividualsanddevelopedforthatpurposetotakeonthenextgenerationof
highereducationleadership(Brundrett,2011).

1.1. The Nature of Universities Practices Towards Sustainable Leadership
Today it iswelldocumented that there isnonationororganisation thatcangrowbetterwithout
investingintheeducationandgrowthofitsfutureleadership.Theessenceofdevelopingleaders
is tohelp institutions improveon theirqualitymanagement styles and serviceproducts so as to
competefavourablyonbothregionalandworldmarkets(Amanchukwu,Stanley,&Ololube,2015).
Furthermore,theglobalchallengestodayseemtosuggestthathighereducationinstitutionsshould
comprehendfurtherontheirfutureexistencewhilecapitalisingonthepastandthepresentsituations
under which they operate to have a better stand in future market requirements and competition
(Rumbley,Helms,Peterson,Eds,&Liefde,2014).Hitherto, toachieve thisstrategy,educational
institutionsinformofuniversitiesneedtolaystrategiesandplansofidentifyingstaffwhoarereadyto
developandattainvastexperience,acquireknowledgeandskillswhichinturncanfacilitatethemto
betterthemtocommittoperformbetterwithpatience,diligence,andcollaboratewithotherstofoster
achievementofinstitutionalgoals(Amanchukwuetal.,2015;Bolden,Jones,Davis,&Gentle,2015;
Commission,Sustainable,&America,2011;Henry,Findlay,Sydney&Freeman,2016).Yet,likeany
otherpartoftheworld,Uganda’shighereducationsectortodayisfacingchallengesofcopyingwith
bothnationalandinternationalcompetencyrequirementsandperformance,forinstance,thesetrials
rangefrommassification,commodification,customercare,commodification,internationalisation,
thelackofseriousgovernmentfunding,moonlightingamongstaff,employeeturnoverandretention
(Altbach, Reisberg, & Rumbley, 2009; Altbach, 2013; Ballerini, 2017; De Melo & Zha, 2015;
Glenn,2008;Kwiek,2001,2003;Ma,2010;Mohamedbhai,2008;Mok&Jiang,2016;Mok,2015;
Robertson,2008;Varghes,2015).Thesechallengesespeciallyhavenotonlyimpactedonthequality
ofeducationgiventotheyounggenerationrathertheyhavealsocausedalotofstrikesandstaff
turnoverwithintheuniversities(Asiimwe&Steyn,2013;Ssempebwa&Nakaiza,2013).Moreover,
universitiesspendthelittletheyhavetodevelopstaffcapacityandleadershipsustainabilityhence
posinggreaterrisksofsustainableleadershipdevelopmentamonguniversitiesinUganda(Zeelen,
2012).Universitiestodayarerequiredtopreparesustainableleadershipthatcancaterforstudents
criticalthinking,innovation,creativity,entrepreneurshipandproblemsolvingskillssoastomeet
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