
DOI: 10.4018/IJoSE.2021010102

International Journal of Strategic Engineering
Volume 4 • Issue 1 • January-June 2021


Copyright©2021,IGIGlobal.CopyingordistributinginprintorelectronicformswithoutwrittenpermissionofIGIGlobalisprohibited.



19

Implications of Economic Decision 
Making to the Project Manager
Brian J. Galli, Hofstra University, USA

 https://orcid.org/0000-0001-9392-244X

ABSTRACT

Thispaperaimstoidentifyandassesstheimpactoftheprojectmanager’seconomicdecisionon
aproject’soutcome.Therefore,thispaperfocusesonwhetheraprojectwillbeeconomicallyand
financiallyviableandwillmeettheinterestsofbothexternalandinternalstakeholders,especially
theprojectmanager’sattention.Thus,theobjectiveistofindinthedecision-makingprocesshow
economicdecisionscanprovideandensureanappropriateleveloffinancialreturnratetoexternal
andinternalstakeholders,suchastheprojectmanager.Theliteraturereviewapproachwasusedto
identifythiseconomicdecision-makingimplicationsontheproject’soutcomes.Studiesshowhow
projects’futureisassociatedwithdecisionmaking.However,aliteraturereviewhasshownashortage
ofresearchontheimpactofonlyeconomicdecisionsontheprojectmanagerandprojectoutcome.
Thisstudyaimstofillthatgap.
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INTRoDUCTIoN

Background
Globalcompetitionandprofitabilitygoalsmaybeareasonfororganizationstoengageinfasteconomic
decisionsandinvestment,whichmaynotattainthedesiredresults(benefits)inthelongrun,causing
projectstohavecostandscheduleoverrunsbecauseofimmeasurablegoalsandimproperallocation
offinancialresources.However,implementationoftheindividualeconomicdecisionmayinterfere
withtheprojectmanagerand,consequently,theproject’soutcome.

Economicinvestmentparticipationispartofanorganization’sprocesstoremaincompetitivein
today’smarket.Therefore,decision-makingplaysasignificantroleinthecompany’sfinancialexpenses
fortheacquisitionorreplacementoftangibleorintangibleassets(Galli&Alsulaimani,2019).

We will try to present the effectiveness of economic decisions and their relationship to the
projectmanagerandtheproject’sfutureundervariouscircumstancesbyunderstandingthefactors
andimplicationsoftheprojectandPM.
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Thoughsomeliteraturehasbeendevotedtodecision-makingandprojectmanagement,notenough
attentionhasbeengivento therelationshipbetweeneconomicdecisionsandprojectmanager.A
literaturereviewhasshownlimitedresearchontheeffectsoffinancialdecision-makingontheproject
managerandprojectoutcome.Therefore,thisstudywillaimtoinvestigateandanalyzethatgaptofind
thedisconnectbetweeneconomicdecisionsandtheprojectmanager’swork,andtoexplorehowthis
relatestofurtherchoicesandprojectfuture,fromaprojectmanagementperspective.Perhapstoeven
contributetoenhancingsomeareasofPMBOKsuchasdecision-making,leadership,andeconomics.

Itisworthnotingthatfactorssuchaspoliticalandorganizationalpressuresarebeingomitted
fromthispaperbecauseofitoutsidethescopeofthisstudy.Theliteraturereviewwasperformedby
usingliteraturefromsourcessuchasLIUonlinelibrarydatabasessuchasScopus,EBSCO,Google
Scholar,PROQUEST,JournalofManagement,andjournalsfromPMI.org.Thisstudyisorganized
intosevensections,asfollows:SectionII includesaliteraturereviewperformedfortheresearch
thatwasusedtointerpretanddeveloptheobjectiveofthispaper.PartIIIdescribesthemethodology
implementedtoanalyzedandsynthesizedtheinformationneededtoperformtheresearch.Section
IVpresents the findingsof the investigationbasedon the literature review.SectionVoutlinesa
discussionoftheimplicationsandapplicationsofthestudytotheProjectManagementfield.Finally,
sectionVIincludestheconclusionsoftheresearch,somerecommendationsforfutureworks,andthe
limitationsidentifiedduringthedevelopmentofthisstudy.

Problem Statement
Organizationsmakeeconomicdecisionstoachievetheircompanies’objectivesregardingprofitability
andeffectiveness.However,thosedecisionsmusthavesolidfundamentsbecausetheyrequirethe
allocationofresourcesthatcannotberecoveredamidsttheproject.Thisiswhentheprojectmanager
playsacrucialroleinprovidingtheneededexpertiseandknowledgetocontributetothebest-fit
financialstrategiestoovercometheobstaclesthosecompaniesmightface(Galli,2020;Galli,2019).
Therefore,thisstudyseekstoevaluatehowtheprojectmanager’seconomicdecision-makingimpacts
thefutureofprojects,basedonthepremisethattheprojectmanagerplaystheprimarydecision-maker
role(Galli&Alsulaimani,2019;Gallietal.,2019).

originality/Value
This study’s uniqueness is that it considers the performance of project managers based on the
comparisonandimpactofdifferentcombinationsofdecisionmethodsthatcanleadtothegeneration
ofeconomicallyandfinanciallyviableprojects.Thus,adesiredfinancialreturncanbeattainable.

Thispaperassumesthattheprojectmanager’songoingdecisionsthatdecidetheproject’soutcome
dependontheeconomicchoicesoftheproject’sstakeholders.However,selectingthebestalternative
investmentfortheprojecttocomplywiththeorganization’sgoalsalsodependsonotherknowledge
areasthatinfluencetheeconomicdecision.Otherfactorsandknowledgeareasaffectingtheproject
manager’sdecisionsandprojectoutcomewilllightlytouchwithinthisstudy(Gallietal.,2019).

Forexample,thePrairieWatersProjectisawatersystemprojectdesignedtoprotectthecityof
Aurora,Colorado,againstdroughtbyrecapturingriverwater(CH2M,2010).AuroraWaterutilized
$213millionincashandnetbondproceedsof$367million-plusfundingfromothersourcestofund
thisproject(Gallietal.,2019).Tomakedecisions,theprojectteamappliedtoprojectmanagement
standards,processes,collaborativeapproaches,andtechniquessuchasearnedvaluemanagement
tomeasureprojectperformanceandprogress,forecastcosts,andanalyzevarianceinscheduleand
budget.Theprojectbecamethefastest,mostcost-effectiveforitfinishedaheadofscheduleandmore
than$100millionunderbudget.Sounddecisionsfacilitatedtheplantosavemillionsfromthebudget
withoutcompromisingqualityandsafety(Galli,2020;Galli,2019).

Thisstudy’sresultscontributetoidentifyingtheimportanceoftheroleofprojectmanagersin
theeconomicdecision-makingprocess.Bydevelopingthisresearch,thefinancialstrategiesandthe
toolsandtechniques thatprojectmanagerscanuse toenhancetheprojectdeliverablesregarding
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