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Chapter Xl |

Courseand
Program M anagement

\@l!.ﬂ@ Abstract

Now that we have covered technology knowledge and skills, it istime to
review other issues that can impact success in a distance course or
program. A major consideration iscourseor program management. This
isan area with a variety of policies and guidelines. Course and program
policies, procedures, and management may be coor dinated by a centralized
unitwithinaninstitution, but instructor sandinstructional designersneed
to be aware of the applications of management issues. What are the
policies and procedures that should be implemented to ensure that best
practices are met?

| ntroduction

Distancetraining and educationisdesirablefor working adultsand otherswho
want flexibility and control over their ownlearning. Themobility of today’s
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workforce, theneeded skill upgrades, and ageneration reared oninteractive
mediaand varioustechnol ogieshel pto promoteitsacceptance.

Distance learning programsthat are highly successful do not just happen
overnight; they arearesult of careful planning and management. Therearemany
waysto structuremanagement for distancelearning programs. Thischapter will
discussthekeysto successin the planning and implementation of distance
programs: conducting a needs assessment, distance learning as away to
revitalizeexisting programs, using multi-areaeval uation, focusingonlearning
and not thetechnol ogy, marketing the program, and using technicians. Al so,
academicpolicies, fiscal policiesand budgeting, faculty policies, copyrightand
fair useguidelines, and student supportissueswill bediscussed.

Keys to Successful
Distance L ear ning Programs

Chute, Thompson, and Hancock (1999) providekeysto successful manage-
ment of distancelearning coursesand programs. Thesekeys, and otherswewill
discuss as well, can be adopted in for-profits, nonprofits, governmental
organizations, andthemilitary, bothinthe United Statesor in other countries.

Conduct a Needs Assessment

Thefirst key toasuccessful distancelearning programistodeterminewhy the
programisneeded and who the potential audienceis. Itisimperativethat a
proper assessment of needsby potential |earnersandinstitutionsto beserved
becompleted beforethefirst classor training programisoffered. Thiscould
includesolicitinginformationfromindividuals(key informants) whosetesti-
mony or description of what existsor what isneeded for theclient popul ation
isavailableand credible. Y ou could also host acommunity forumtotakethe
pulseof thecommunity and to garner grassrootssupport for thetrai ning need.
Another practiceistodevel op casestudiesinwhich greater in-depth analyses
of training needscould bedone. Convening afocusgroup of employersinthe
field to determine gapsin the preparation of their employeescan also help
program plannersdesign for amatch between content delivery and need of
participants. Convening afocusgroup of employeesto determinetheir needs
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