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ABSTRACT
Pressured by the growing need for fast response times, mass customization
and globalization, many organizations are turning to flexible organizational
forms, such as virtual teams. Virtual teams consist of cooperative relationships
supported by information technology to overcome limitations of time and/or
location. Virtual teams require their members to rely heavily on the use of
information technology and trust in coworkers.
This study investigates the impacts that the reliance on information technology
(operationalized in our study via the user satisfaction construct) and trust
have on the job satisfaction of virtual team members. The study findings
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reveal that both user satisfaction and trust are positively related to job
satisfaction in virtual teams, while system use was not found to play a
significant role. These findings emphasize that organizations seeking the
benefits of flexible, IT-enabled virtual teams must consider both the level of
trust among colleagues, and the users’ satisfaction with the information
technology on which virtual teams rely.

INTRODUCTION
For many organizations, survival requires competing in a rapidly changing,

hypercompetitive and global marketplace. In order to compete in this type of
environment, organizational processes are becoming more complex, dynamic and
global in nature, thereby prompting many organizations to transform their organi-
zational structures from large, hierarchical structures to agile, flexible, new struc-
tures. Goldman, Nagel and Preiss (1995) stated that agile organizations are “how
more and more businesses, of all sizes and across all industries, are being run today
in order to stay in business” (p. xvii). Virtual organizations and virtual teams,
examples of such new structures, support organizational agility and flexibility;
encourage cooperative, intra- and interorganizational relationships; use information
technology (IT) to support these relationships; and allow businesses to compete
more effectively (Lucas & Baroudi, 1994; Goldman, et al., 1995; Bensaou, 1997).
While no single definition of virtual organization has been commonly adopted, this
study defines a virtual organization as an organization constructed of cooperative
relationships supported by information technology to overcome restrictions of time
and/or location to meet specific objectives (see Chiesa & Manzini, 1997;
Mowshowitz, 1997; O’Leary, Kuokka & Plant, 1997). Virtual teams are the
application of the virtual organization structure at the workgroup level to create
temporary teams that may cross functional and organizational boundaries for the
completion of a specific task (Lucas & Baroudi, 1994). Although virtual teams are
gaining in popularity among organizations that are seeking more flexible structures,
relatively little is known about the nature of these new teams (Bell & Kozlowski,
2002). Research indicates, however, that the effectiveness of these teams may out-
perform traditional face-to-face teams (Schmidt, Montoya-Weiss & Massey,
2001).

It is important to distinguish between virtual structures and the use of
telecommuting/telework, another means of overcoming geographic boundaries
within a traditional organization. While virtual structures, as discussed below,
involve a breakdown of traditional supervisor/employee control structures and an
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