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ABSTRACT

Therevolutionary devel opment of networ k technol ogieslaunched electronic
commer ceasaglobal phenomenon. Consequently, thepolicyissuesthat arise
fromits use create new responsibilities for policy makers worldwide. Apart
fromthetechnical (e.g., fast andreliablenetworks) andregulatory (e.g., legal
frameworks and standardization) challenges that need to be tackled, there
areanumber of social concernsthat also need consideration. It isimportant
for policy makersto see Internet use and electronic commerce asa social as
well as a technical phenomenon. In this chapter we examine how social

This chapter appears in the book, Advanced Topics in Information Resources Management vol. 2, edited by
Mehdi Khosrow-Pour. Copyright © 2003, Idea Group Inc. Copying or distributing in print or electronic
forms without written permission of Idea Group Inc. is prohibited.



174 Papazafeiropoulou & Pouloudi

concernssuch astrust and digital democracy pertainto all levelsof Internet
and electronic commerce policy, posing dilemmas and influencing the
construction of an effective and socially responsible strategy for electronic
commerce.

INTRODUCTION

Policy implementationfor el ectroniccommerceisacomplex processsince
policy makers, national governmentsintheir mgjority, havetoactinafast-changing
environment. They needto balancespecia national demandswithinternational
cooperation (Papazaf eiropoul ou & Pouloudi, 2000). Oneof theareasthat policy
makershavetotackle— dealingwith barriers— hasbeenreportedintheadoption
of electriccommercetoday. Thesebarriersaremostly derivedfromfactorssuch
aslack of awarenessabout theopportunitiesoffered by el ectroniccommerceas
well aslack of trust to network security. Additionally the current legidative
framework, drawn before the advent of €l ectronic commerce, isperceived as
outdated, thusimpeding theexpansion of on-linetransactions. Policy makers,
therefore, finditincreasingly critica toupdatecommercelegid ation (Owens, 1999;
Shimetal., 2000; TheWhiteHouse, 1999) andtakeother measurestofacilitate
theuptakeof electroniccommerce.

Astheneed for appropriate policy measuresthat support theinformation
society isincreasing, itisimportant to prevent apredominantly technical, commer-
cial or legal approach that neglectsthe broader social issuesrelated to policy
making. To thisend, this chapter examines social issuesrelated to electronic
commercepolicy makingandisstructuredasfollows. Inthenext sectionwepresent
twofundamental social concernsthat arerelatedto policy makinginelectronic
commerce: trustand digital democracy. Wethendiscusstheseconcernsinlight of
different policy issuesarisngfromtheuseof network technol ogies, and presenttheir
implicationsfor policy makinginel ectroniccommerce. Thechapter concludeswith
theimportanceof aholistic approachto policy making and suggestionsfor further
research.

SOCIAL CONCERNS

Theintroduction of technologiessuch asthelnternet in everyday lifehas
resultedinadebateaboutitsrel ativemeritsand di sadvantages. Someof thesocial
concernsareillustratedinthestudy conducted by the Stanford I nstitutefor the
Quantitative Study for Society (SIQSS, 2000) concerningthesocia implications
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