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Chapter 11

Knowledge
M anagement
N
MoreDetalil

2.1 Some Starting Points

The previouschapter provided abroadintroduction to knowledge manage-
ment. Asyou mightimagine, thisisacomplex area. Thischapter beginsto peel
away thelayershit by bitto examineknowledge managementingreater depth.

K nowledge management hasvariousapproachesand definitionsaccording to
theperspectiveanddisciplineof theindividual or organi sationthat engageswith
theconcept. Theseincludemanagement, individual and organi sational learning,
communications, information systemsandtechnol ogy, artificial intelligence,
intellectual assets, and so on. Each disciplineapproachesK M withadifferent
perception, for example, computer sciencefocusesheavily ontechnology,
humanresourcestakesanindividual and organisational approachemphasising
learningandrewardfactors, andintellectual assetsfocusontheexplicit capture
andregistration of knowledge.
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Thereisnosingleunifyingdefinitionor approach, but thereareprinciplesand
content that may encompassthewhole. Knowledge management involves
people, processes, activities, technology, and the broader environment that
enable theidentification, creation, communication or sharing, and use of
organisational andindividual knowledge. Itisabout theprocessesthat govern
thecreation, dissemination, and utilisation of knowl edgeto attain organi sational
objectives. It requiresamix of business awareness, creative attitudes and
practices, systems, tools, policies, and procedures, designed toreleasethe
power of informationandideas.

“Knowledgemanagementisabout:

e supportinginnovation, thegeneration of new ideas. andtheexpl oitation of
theorganisation’ sthinking power;

*  capturinginsight and experienceto makethemavailableand usablewhen,
where, and by whomrequired;

* makingiteasy tofind andre-use sourcesof know-how and expertise,
whether they are recorded in physical form or held in someone’s
mind;

»  fosteringcollaboration, knowledgesharing, continual learningandim-
provement;

* improvingthequality of decision-makingand other intelligent tasks;
* understanding thevalue and contribution of intellectual assetsand

increasing their worth, effectiveness, and exploitation” (KPMG,
1999, p. 2).

KM must focusan organisation onimprovingitsactionsto exploit thepower
of knowledge. Knowledge management isconcerned with thecreation, gen-
eration, codification, and transfer of information and ideas. The power of
knowledge management isin allowing organi sationsto enable and support
explicitly theseactivitiestoleveragetheir valuefor thegroup and organisation
aswell asfor theindividual .

Givenall of theabove, why isitthat KM hasonly recently emerged asamajor
organisational challenge?Thenext sectiondiscussesthis.
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