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ABSTRACT

This chapter proposes that theinitial perceptions of uncertainty and risk
relating to decision making are unlikely to be modified irrespective of the
guantity or quality of the information transmitted and processed by the
decision maker. It arguesthat initial risk perceptions and decisions are
fairly robust even when confronted with contradictory information. The
chapter begins by offering definitions of the key terms such as risk,
uncertainty, and the components of the digital economy. The authorsthen
provide an overview of risk assessment and associated management
processes before moving onto an examination of the contribution of
intelligence and information to risk resolution. A case scenario provides
a practical illustration of the issues raised.
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INTRODUCTION

Informationtechnol ogieshavebeendeliberately targeted toward enhanc-
ing database access, analytical powers, and the communi cations capacity of
managers. Thejustificationfor theseeffortshasbeenbased onthepremisethat
more and better quality information will result in reduced uncertainty and
improvedrisk perceptionsindecisionsituations. Inshort, theoutcomewould
be reflected in “better quality” decisionsin terms of risk assessment and
resolution. A countervailing outcomeisthat thedigital economy itself may
enhancetheriskinessof the businesssituation throughamoredynamicand
rapidly changing environment and fundamental changesin the structures,
processes, and relationshipsinvolved in business. Thewholeemphasisin
managing busi nessrisksisundergoing significant change.

Anoverview of therisk assessment and management processispresented,
highlightingthekey dimensions. Thechangesinbusinessstructures, operations,
andrelationshipsasaconsequenceof thedigital economy areexamined andthe
implicationsfor risk assessment and management areassessed. Investigating
theaccepted wisdomthat increasinginformationwill improverisk assessment,
thechapter proposesthat theinitial perceptionsof uncertainty andrisk relating
tothedecisionsfaced areunlikely to bemodified, irrespectiveof thequantity
or quality of theinformationtransmitted and processed by thedecisionmaker.
Initial risk perceptionsand decisionsarefairly robust even when confronted
with contradictory information. Empirical evidencewill be presented that
illustratesthat thedecision maker may al so construct hisor her decision-making
behavior to constrainthe opportunity for new informationto alter theinitial
perceptionsand choicesmade. Thisoutcomeisusedto concludethat achange
inemphasisisneededthat providesmoreattentiontomanagingrisk. Key topic
areasdiscussedinthechapter include:

a  Definingriskanduncertainty;

b.  Examiningtheindividual/organizational responsetoresolvingrisk while
recognizingthat it may not bepossibletofully eliminatetherisk extantin
any decisionsituation;

c. Addressingthecontributionof intelligenceandinformation gathering
towardresolving someof theuncertainty andimprovingtheidentification,
measurement, and management of risk;

d. Evauatingthemoreusua approachtorisk resolutionthroughinformation
searchand processing;

e.  Recognizingthelimitationsof thisapproach, suchas, theability tosearch
and sourcerelevant information, theissue of quality assurance of the
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