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OVERVIEW

Originally, the phrase collection development 
referred to the selection of those print materials 
required to build a comprehensive collection most 
appropriate to a library’s mission (Casserly, 2002, 

pp. 578-579). Today, collection development 
includes “…budgeting, collection evaluation, 
preservation, cooperative collection develop-
ment, needs assessment, and policy development” 
(Casserly, 2002, p. 579) as well as weeding and 
planning future acquisitions strategies to build 
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a collection that meets the needs of the library’s 
users. This broader definition, known as collec-
tion management, developed with the advent of 
the digital era as libraries were forced to combine 
and manage a mixture of print, non-print and 
digital resources (Casserly, 2002, p. 579). Even 
more recently, some libraries have had to modify 
their collection’s focus to include the management 
of the organization’s information or knowledge 
management (KM) (Casserly, 2002, p. 582)

The purpose of collection management is 
to manage all aspects of the library’s collection 
from initial development through maintenance 
and eventual discard, incorporating some of the 
tasks that used be considered the purview of the 
library’s technical services department. Under 
the collection management theory, the collection 
development librarian is responsible for reviewing 
and negotiating contracts; identifying, maintain-
ing and providing access to free digital resources; 
organizing, managing and maintaining the parent 
organization’s internal resources; and training 
patrons in the use of digital resources or fulfill-
ing a “train the trainer” role with public services 
staff. For these reasons, this chapter expands 
collection development to encompass collection 
management; defining collection management as 
the process of defining, managing, maintaining, 
retaining, growing, improving and fine-tuning a 
library’s collections to meet the library’s patrons’ 
needs through sound fiscal management, policy 
development, current technology, prudent resource 
selection, and the institution’s organizational 
documents.

COLLECTION DEVELOPMENT 
POLICIES

While AALL’s County Public Law Library Stan-
dards (2009) and Standards for Appellate Court 
& State Law Libraries (AALL-SCCLL, 2006) 
encourage the establishment of written collection 

development policies, few public law libraries 
have written policies and procedures. This mir-
rors the overall lack of policies and procedures in 
the public law library community. A well-written 
collection development policy provides the guid-
ance necessary to select those titles and formats 
best suited to the library’s needs and limitations, 
establish boundaries for the subject matter and 
formats most appropriate to the library’s collec-
tion, and keep the library’s collection manage-
ment program on track and within budget. Such 
policies also support the librarian’s defense of 
collection development decisions should any 
challenges emerge.

One purpose of the collection development 
policy is to help the librarian determine the best 
use of the library’s space (physical and digital), the 
amount of time and money to allocate to specific 
aspects of the library’s collection, the types and 
formats best suited to meet patron needs, and the 
types of collection maintenance most practical 
for that specific library. It can also help minimize 
duplication while simultaneously encouraging 
the development of a mixed collection in which 
print, digital, online and free internet resources 
complement each other.

A major decision to be made before drafting 
a collection development policy is the style most 
appropriate to the library’s situation. Some librar-
ies, such as the University of South Carolina’s 
Coleman Karesh Law Library, choose to create 
a single lengthy policy statement that addresses 
everything—current and future contingencies. An 
academic-public law library, the Coleman Karesh 
Law Library’s 35-page collection development 
policy sets out the library’s audience, purpose, 
principles, networking guidelines, jurisdiction, 
format acquisition guidelines, and additional mis-
cellaneous criteria such as resource duplication, 
donations, government documents, and archival 
interests. Other libraries choose to draft a series 
of short, broadly-stated policy statements similar 
to the one in Table 1, which are then backed up 
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