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Abstract

This chapter introduces the steps that wer e undertaken at the California
State University, Sacramento Library in moving from a centrally man-
aged, static, and disjointed Web site to a efficient, collaboratively man-
aged, database-driven Web site utilizing an easy-to-use customized Web
content management system developed by the library. It discusses the
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decisions and actions taken during the various stages throughout the
design and implementation of this Web publishing system. The authors
introduce the methods and some of the Web-based technol ogies used, and
present the issues encountered and how they were addressed during the
development and implementation of the locally created Web publishing
system.

| ntroduction

Just after 3:00 p.m., amember from the Reference Department called the
SystemsDepartment complaining that shewasunableto get her Web pageto
look right. After theWeb devel oper looked at theHTML code, herealized that
theproblemwasthat therewasamissing“>" inoneof theHTML tags. At that
moment, another referencelibrarian walked into the Systems Department
looking for someoneto help him createseveral Web pages. Thelibrarianwas
familiar with MS Word, but the process of creating Web pages seemed
daunting. Shortly thereafter, herecei ved another call camefromtheCirculation
Department Head, informing himthat thehoursontheWeb sitewereincorrect
and that one of her newly hired staff members was not listed on the staff
directory. Oncethehourshad been updated and the staff member wasadded
to the online directory, he remembered that he had several dozen e-mail
messagesand phonecallsreminding him of tasksthat needed to becompl eted
by theend of theday. It wasal most timefor himto go homefor theday, and
there appearedto benoendinsight.

TheWeb devel oper had only beenworkingfor thelibrary for several weeks
and hehad quickly realized that the current model of Web site maintenance
would not work inthelong run, especially if hewanted to keep his sanity.
Somethinghadtobedone. Wouldn'titbegreatif thoseinvolvedinthecreation
of thecontent coul d al so devel op and maintain their own Web pageswithout
theneedto know HTML, thought the Web devel oper. He had remembered
discussingthisissuewith someof hiscolleagueson several onlinediscussion
lists. Many had shared their experiences on using databasesto managethe
creationand maintenanceof Web pages. Theprocessdidn’t seemtoodifficult.
Healready possessed the experiencein devel oping databases, and extending
thistotheWeb seemedfairly straightforward. Heal sorealized that therehad
been several librarianswho had beeninvolvedwiththelibrary Web sitefrom
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