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ABSTRACT

As modern economies faces its growth challenges, small and medium enterprises are potential agents to
become strategic competitive, especially when it can be supported by information technology. A scenario
composed by rapid changes in the economies, introduction of new communication and information tech-
nology and emergence of new markets forms the study background, which was proposed to analyze new
business models for SMEs based on e-business concepts and how these resources, applied under strategic
thinking, are increasing the SMEs’ competitiveness. A case study of Brazilian e-business based SMEs is
conducted, in order to understand IT application in this evolving context, examining five successful cases.

BACKGROUND

Small and medium entrepreneurshipis achalleng-
ing research field. Academic studies, scientific
models, business press case reports are among
the numberless attempts to better understand
SMEs competitive scenario. Additional motiva-
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tion to understand its relevance is shown when
its importance for national and transnational
economies is observed, as they can be regarded as
significantemployers, investors and producers. In
this interesting and opportune business environ-
ment we can find the application of information
technology, especially those called “e-business”,
as an emerging paradigm for SMEs to constitute
innovative business models in which these firms
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can be regarded as real alternatives for a variety of
industries, offering perspectives of value aggrega-
tion, adaptive forms of market events response,
integration of larger enterprise networks and
working with flexibility as an answer to the rapid
changes in the customer’s needs (Caron, 2003;
Hua, 2007; Beneton, Balloni & Bacic, 2007).

A special concern when researching about
SME:g, in order to distinguish and identify similari-
ties in its profiles throughout the world is how to
deal with regional, cultural, social, economic and
educational different aspects. Complex regulatory
and fiscal laws, tough competition by foreign or
networked firms, immediate sensitivity to changes
inthe customer s preferences, pressures to innovate,
regional culture habits and intuitive organizational
structures are among factors which have impact
on the SMEs’ strategy formulation and execution,
which results in a fragmented and heterogeneous
picture of entrepreneurship around the world.

It is unquestionable, however, that SMEs
nowadays represent a real economic force in the
world economy (Gatti & Honoratti, 2008; Maur,
2008; OECD, 2009). This fact provokes additional
interestonits growth, development and competing
characteristics which can be proofed by the exis-
tence of specific political and economic programs,
sponsored by governments and international orga-
nizations, to promote its success and expansion. As
stated before, information technology appears as
another theme of increasing interest not only as a
segment where software, hardware and diversified
services SMEs has been successful for long time,
but as a set of managerial and operational tools
which can help SMEs to implement innovative
business models. Unfortunately, as studies show,
these implementations frequently emerge not as a
result of structured plans, but as impetuous choices
orentrepreneurs reaction, for example, to external
competitive events. Itis our main objective, in this
chapter, to bring additional discussion about IT
application for specific entrepreneurial arrange-
ments, especially observing those types identified
as “e-business” implemented on SMEs scenarios.
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For this purpose, and considering that this text
is supposed to be consulted by readers such as
academicresearchers and interested SMEs owners
and business partners (e. g. consultants, investors,
etc.) the following structure was composed: first,
we briefly discuss strategy principles, in search
of a rational framework for e-business choices
for SMEs instead of intuitive or impulsive risky
initiatives. In the second section the reality of
strategic planning and execution is studied, in
order to comprehend how strategy principles are
or are not used for SMEs management. After un-
derstanding how these strategic decisions could
define information technology adoptionin SMEs, a
discussion is developed about e-business and new
models of entrepreneurship. In the last section,
supported by that previous study, it is discussed
the e-business evolution in Brazilian organizations,
based on an analysis of selected cases.

Associating Strategy Basics and
SMEs Business Environment

This section makes a brief study of strategy and
strategic planning fundamentals. Its contribution
is to review this basal ideas allowing forthcom-
ing discussion about the main issues for a SME’s
owner to conduct critic managerial actions. Stra-
tegic planning, as understood by the authors, will
allow SMEs’ managers to implement successful
IT solutions, resulting in efficient new business
models (Kalakota & Robinson, 2001; Kearns &
Lederer, 2003; Takeuchi & Nonaka, 2004). It is
also recognized that small and medium firms
constitute a heterogeneous sector throughout the
world, which results in a complex business sce-
nario with different strategic motivations, along
with precarious conditions for plans design and
execution. It is important to mention that only the
necessary part on the vast theory of strategy that
attends to the previously stated chapter objectives
is discussed below. The references quoted in this
section will provide directions for further studies
to interested readers.



17 more pages are available in the full version of this document, which may
be purchased using the "Add to Cart" button on the publisher's webpage:

www.igi-global.com/chapter/reflecting-new-businesses-models-smes/76036

Related Content

Alternative Research Funding Mechanisms: Make Funding Fit for Science 2.0

David Osimo, Laia Pujol Priegoand Riina Vuorikari (2020). Start-Ups and SMEs: Concepts, Methodologies,
Tools, and Applications (pp. 1349-1363).
www.irma-international.org/chapter/alternative-research-funding-mechanisms/245513

Challenges for Pakistani SMEs in Industry 4.0: Applications of Disruptive Technologies

Qaisar Igbaland Noor Hazlina Ahmad (2020). Challenges and Opportunities for SMEs in Industry 4.0 (pp.
12-21).

www.irma-international.org/chapter/challenges-for-pakistani-smes-in-industry-40/251922

Small Business
(2015). Strategic Utilization of Information Systems in Small Business (pp. 1-40).
www.irma-international.org/chapter/small-business/131278

Small and Medium Enterprises Clusters: Marketing and Communication
Paola Falcone (2007). Small Business Clustering Technologies: Applications in Marketing, Management, IT
and Economics (pp. 29-52).

www.irma-international.org/chapter/small-medium-enterprises-clusters/29013

The Effects of Culture and Data Collection Mode on Socially Desirable Distortion and
Confidentiality Concerns in Survey Research

Tom E. Yoon, Samuel H. Goh, Robert Zinkoand Christopher P. Furner (2020). Handbook of Research on
Social and Organizational Dynamics in the Digital Era (pp. 22-42).
www.irma-international.org/chapter/the-effects-of-culture-and-data-collection-mode-on-socially-desirable-distortion-and-

confidentiality-concerns-in-survey-research/234534



http://www.igi-global.com/chapter/reflecting-new-businesses-models-smes/76036
http://www.irma-international.org/chapter/alternative-research-funding-mechanisms/245513
http://www.irma-international.org/chapter/challenges-for-pakistani-smes-in-industry-40/251922
http://www.irma-international.org/chapter/small-business/131278
http://www.irma-international.org/chapter/small-medium-enterprises-clusters/29013
http://www.irma-international.org/chapter/the-effects-of-culture-and-data-collection-mode-on-socially-desirable-distortion-and-confidentiality-concerns-in-survey-research/234534
http://www.irma-international.org/chapter/the-effects-of-culture-and-data-collection-mode-on-socially-desirable-distortion-and-confidentiality-concerns-in-survey-research/234534

