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Abstract

Thelnternetisredesigning thedelivery of instruction, and, consequently,
time, space and distance are no longer constraints to teachers and
students. Harrison and Ber ge (2000) statethat “ Inter net accessisbecoming
mor ewidespread anditscapabilitiesfor delivering multimedialessonsare
improving daily; the Internet is becoming the vehicle of choice for
distributing learning acrossdistances’ (p.57). However, teachingonline
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is a relatively new concept and effective professional development is
needed to help educators learn to organize content for online delivery,
convertinstructional material sto onlinefor mats, useadvanced multimedia
tools, andintegratetechnol ogy resour cesin onlinelear ning environments.
This chapter addresses standards for technology-supported instruction
and staff development; models of effective face-to-face professional
devel opment, along with adaptationsfor onlineeducators; and professional
development programs currently available to online educators.
Recommendationsfor effective professional development have also been
provided.

Vignette: Case Study of the Louisiana
Virtual High School Project

During the 2000-2001 school year, the L ouisiana Center for Educational
Technology (adivisionof theL ouisianaDepartment of Education) devel oped
theLouisianaVirtual High School becausesomerural highschoolsinLouisiana
were not ableto offer certain advanced courses dueto alack of qualified
teachers. Inthefirstyear, 11 L ouisianahigh school teacherswereselected to
teachonline. All werecertifiedintheir content areasand hadfiveto 10years
of teaching experienceintheir respectivefields. All of theteachersreceiveda
$6,000 stipendto design and teach one onlinecoursefor ayear, and each had
onehour of unencumberedtimeduringtheday to devotetothecourse. Every
teacher had taken adistance education course, and they attended atwo-day
seminar onhow to adapt their coursematerialstoanonlineformat. Oncethe
school year began, however, theteachershad littleinstructional or technical
support asthey organizedtheir content, adjusted thecurriculum, changedtheir
teaching practi ces, and struggled withtechnical problems. Attheend of thefirst
year, teachersrecommended that for the programto be successful, they and
their studentsneeded on-goinginstructional and technical support.

Despitesomeattemptsto provideprofessional developmenttraining, inthefirst
year of theL ouisianaVirtual High School Project, teacherswereontheir own.
Asaresult, eachinstructor implemented his/her own version of an online
course. Unfortunately, thisseemstobeacommon occurrence. Authorsof The
Power of the Internet: Moving from Promise to Practice (Web-Based
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