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ABSTRACT

There is lack of data on entrepreneurial successes in Africa. While there have been numerous research
studies on entrepreneurship and family businesses in many regions of the world, there has been relatively
little research done in the African context. This lack of research on entrepreneurial success in Africa
is due to a variety of reasons such as the fact that most are relatively young and journals are typically
housed in universities in developed economies. This chapter describes the success story of a family
business in Africa. Specifically, this study sets out to determine the context of starting a family business
in Africa: the motivation, type of business, family involvement and the mental attributes, and the chal-
lenges in starting and running a family business. Finally, this study recounts some of the lessons from
the challenges and successes of the entrepreneur.

INTRODUCTION

Today, less is known or researched about en-
trepreneurs in Africa, for example a review of
literature on entrepreneurship carried out in the
1990s (Kent, Sexton & Vesper, 1986; Low &
MacMillan, 1988) and in more recent time, carried
little or no information about entrepreneurship in
Africa (Bruton, Ahistrom & Obloj, 2008). This
gapinthe literature is more pertinent given the low
economic development of most African nations
and the pertinent role entrepreneurship can play
as catalyst for economic growth and development.
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The first purpose of this chapter is to try to
begin to fill this gap in the literature by describ-
ing an African entrepreneur. Again, reviewing the
literature on family business also indicates the
fact that research on family business in Africa is
substantially under-researched compared to other
regions of the world. For example review studies
carried out at the turn of the decade all confirm
this lack of research and information on family
businesses in Africa (Sharma, 2004). Indeed
Sharma, Chrisman and Gersick, (2012), 25 years
of Family Business Review, 25 years of review of
the articles of the Family Business Review, one
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of the most influential journals in family business
concludes by advocating for more research from
under-represented regions.

The second purpose is to fill the smaller gap,
more especially in the family business research
area. In carrying out this dual purpose identified,
this study will use interviews of an African en-
trepreneur. This approach to qualitative research
has been identified as appropriate to undertake
research because of the depth it provides (Chenail,
2009; Dawson & Hjorth, 2012).

The chapter will detail and describe a Ghana-
ian entrepreneur, who started a family business.
Specifically the chapter seeks to: describe the
context of the start of the family business, the type
of business, the motivation behind starting, the
challenges and successes (business performance),
and its associated family relational challenges.
Also this chapter seeks to describe what this en-
trepreneur sees as the key mental attributes needed
to start and successfully run a family business
and what he does to give back to society. Finally
this chapter outlines some of the lessons from
the challenges and successes of the entrepreneur
and ends with some questions to help stimulate
discussions by students.

LITERATURE REVIEW
Entrepreneurship

Much has been written about entrepreneurship.
The literature in this field can typically be broken
down into three broad levels of analysis: indi-
vidual; organizational; and national. In all these
three levels, a brief review of the literature shows
a remarkable dearth of research about entrepre-
neurship in Africa.

Atthe individual level of analysis the research
points to certain psychological factors that un-
derlie entrepreneurship. One such key factor has
been termed entrepreneurial intentions (Bird &
Jelinek, 1988). Others point to self-efficacy as an
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importantingredient in understanding the mecha-
nism associated with the effective manifestation
about entrepreneurial intentions. In sum, most of
the individual factors centre around psychologi-
cal characteristics (Begley & Boyd, 1987) that
underpin entrepreneurship and entrepreneurial
behaviour. Studies such as that conducted by Calvo
and Garcia (2010) have shown that researchers
have traditionally focused on identifying which
of these personal and psychological characteris-
tics differentiate the entrepreneur from the rest
(Gartner, 1988) and which have a major influence
on the success on their (Jo and Lee, 1996). An
important strand of the literature that deals with
individual level of analysis focuses on gender.
These studies (Ahl, 2006; Brush, 1992) point to
a need to look at the gender differential between
male and female when it comes to entrepreneurship
and the fact of women as successful entrepreneurs.
Reviewing individual level of analysis still reveal
the lack of research on African entrepreneurs, and
this lack of research in this particular area form
part of the chapter

The predominant paradigm in understand-
ing entrepreneurship has focused on several key
individual factors. A strand of research began
to look at organisational factors that influence
entrepreneurship. Bratnicki’s (2005) article is
important in this regard. A strand of research
looking at entrepreneurship at the organisational
level has looked at what s called intrepreneurship
(entrepreneurship within existing organisations)
within the organisation. Again, as with the indi-
vidual level of analysis, very little research has
looked at firm and organisational level, looking at
entrepreneurship fromthe African perspective, and
this provides additional motivation for this study.

At the national level, some studies looked at
factors that influence entrepreneurship. A major
factor that has been identified is that of culture
(George & Prabhu, 2000). These studies suggest
the national culture as an enduring feature. This
then affects the entrepreneur’s orientation with
individuals within the nation (Lee & Peterson,
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