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INTRODUCTION

-
-

&

process, and it is often avoided or dealt with ineffectively, 

the large expenditure involved, a better understanding of the 

determining factors in the application of any formal meth-
odology, and must be addressed if the processes are to be 

BACKGROUND

process is a complex but critical function in both private 
and public organizations. The need to justify expenditure, to 
assess the effectiveness of a project, and to ensure that ex-

factor in determining how the process should be carried 

realization process itself is an extremely complicated and 

and public organizations.

Realization

been the subject of considerable debate by many academics 
and practitioners, and the term “productivity paradox” arises 

-
similate and apply IT both inter- and intra-organizationally 
is resulting in missed opportunities and a lack of business 

and costs of IT are deemed to be the major constraint to 

1. Organizations often fail to identify relevant risks, costs, 

and costs;
-

els of risk, which affects timing, costs, and delivery 
deadlines;
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-

extended investment timeframe; and

methodologies have been in use at least since Melone and 

-

methodologies are typically concerned with making invest-

domain of concern is more about selecting the investment 
or investments that at the outset seem to offer the great-

the methodologies emphasize the adoption of accounting 

later methodologies link the decision-making process more 

the literature are:

-

organizations to extend investment evaluation further into 

-

formal methodologies published in the literature are:

-

AN INTEGRATED APPROACH

be determined by a single measure or methodology. When 

-

investments in terms of business performance, but also need 

-

Willcocks & Lester, 1997)
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