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Entrepreneurship in the Internet

INTRODUCTION

The increasing development of information technologies 

is currently changing the world in a more permanent and 
far-reaching way than any other technology in the history 

economy, where knowledge is the most important strategic 

and take advantage of the tools able to create new value. 

or alternatively as a logical extension of their traditional 
business. On the other hand, there are dotcoms, Internet 
start-ups, or cybertraders

new environment. 
A number of scholars have attempted to explain the 

creation of new ventures from many different theoretical 
perspectives (economics, psychology, and population ecol-

exploring the characteristics of the creation process (Bhave, 

this area, few studies have explored the process of venture 

Cyberentrepreneurship is still in its emergent phase, and 
there is more to know about the phenomenon and the elements 

light on how this process is applied by cyberentrepreneurs 
in starting their businesses based on an in-depth, multiple 
case study of eight entrepreneurs in Spain.

BACKGROUND

Process of New Venture Creation

A framework for describing new venture creation integrates 

surrounding the new venture.

venture creation process
place between the intention to start a business and making 

venture creation has assumed a linear, unitary process, com-
posed of a set of activities, beginning with the recognition 

authors have included activities occurring after the founding 

-
trepreneur squeezes out undesirable partners to establish his 

typical approach to study the process of venture creation 
is to examine the activities, key milestones, the frequency, 

one pattern or sequence of events is common to all emerging 
organisations. Despite this evidence, a recent exploratory 

-
berentrepreneurs had gone through basically the same stages, 
though they belonged to different industries.

are two approaches when studying the founding process in 

framework that assumes a mainly linear process in which 
start-up intentions and gestation typically lead to the creation 
of a plan. We refer to this model as 

-
tion framework, where design and execution of the start-up 
converge. In this case, founders may plunge into the start-up 
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stage partners

Venture idea Set up operations Prototypes and 
channels established Produce the product entrepreneur Survival

Start-up

of the business idea
Produce and test a number of 

models
Produce the product (volume 

Develop nascent proprietary 
technology

Gestation Creation Launching
Childhood Create a team Survival

Antecedents and professional 
knowledge of the business idea

Obtain and organise the means Squeezing out partners

Incubator Evaluate this opportunity
Write the business plan

Develop the product/service All under control
Precipitation condition

Decision of creating a new 
venture

Business idea

Individual intent to create a 
venture based on perceptions 
of feasibility and desirability, 

and propensity to act upon 
opportunities

Search the business opportunity 
based on individual’s alertness 
to new opportunities and past 

experiences

Decision to exploit based on 
risk propensity, motives and 

attitudes planning, networking, selling

The initial 
vision or idea is 

generated

Determine the needs 
of different potential 

customers for the 
products

Identify
opportunities,

propose innovative 
solutions to market 

needs

Develop prototypes, 
write a business 

contracts
resources constitution of the 
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