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EXECUTIVE SUMMARY

The revolutionary advent of I T has accel erated the pace
of day-to-day office, personal and corporate communica-
tion. However, even now, Bangladesh, despiteitsnatural
resources and easily trainable workforce, cannot cope
with the evolution of technology when compared to most
of the developed and developing countries. Of course,
there are reasons behind the slow growth of technology
in Bangladesh. Despite this I T implementation here has
begun, albeit alittleslowly indifferent privateand public
sectors. In Bangladesh, I T useisstill inabackward stage
in terms of information generation, utilization and appli-
cations. In the absence of any private entrepreneur, the
government initiates and funds as many of these projects
as possible.

Constructing a case study on Bangladesh I T scenario
isanimpetusto depict thereal pictureof itsobstaclesand
pitfalls, and success as well, if any.

INTRODUCTION

Thiswrite-uptopic presentsthel T scenario of Bangladesh
asawhole, not an organizationin particular. Readerswill
beinterested in knowing factslike:

(1) Isthereany historical background of computeriza-
tion in Bangladesh?

(20 Wasthereany chronological follow-upto next gen-
eration of computerization?

(3) How didthe private, autonomous and public agen-
ciesplay rolesin different periods of time for com-
puterization?

(4) What are the hindrances that prevent Bangladesh
from attaining asufficient pacefor I T advancement?

(5) What isthe current status of 1T as a whole in the
country?

Readers will only get an organizational view as the
spokesmanfor thel T organization (Bangladesh Computer
Council) will offer hisviewsduring the casedeliberations.

BACKGROUND

Bangladesh gained independence from Pakistanin 1971,
missing out on much of technological wealth from its
predecessor. To begin, the atomic energy commission
acquiredanIBM 1620in1964. Thiswasthefirst computer
inthecountry. Next, inlinewere Admajee Jute Mills(the
biggest Jute mill in the world) and United Bank Limited
(now Agrani Bank) acquiringan|BM 1400 and 1900 series.
Inearly 1970sBangladesh Bureau of Statistics(BBS) and
Bangladesh University of Engineering and Technology
(BUET) also acquired mainframe and mini computers.
Until 1970s, use of computerswaslimitedto research and
calculations. As the boom of microcomputers occurred
throughout theworld, Bangladesh wasmerely touched by
it. Gradually, thenon-government sectors providing sup-
port to socio-economic development in the country took
|ead to accept the microprocessor-based standal one com-
puters (XT and AT type) for their operations, research
and office management. This revolution led to the slow
but steady use of Microprocessors and Pentium series by
government and non-government offices. Also, the in-
stallation of UNIX and CP/CMS operating systems on
most M ainframeand mini computersinthe 1970smadethe
punch cards and reading systems obsolete. This was
followed by the quick adoption of operating systemssuch
asDOS, 0S/2, WindowsNT, XENIX, AlX, and Mac.
Network technology in Bangladesh started in early
90swith banksandinternational organizationsestablish-
ing LAN to meet business and office requirements. Very
few government departments opted to have their com-
puter under network environment. First Internet provider
beganin 1996 as opposed to thetraditional dial-up Inter-
net service provider from outside the country. There are
more than 50 I1SPs in the country, 8-10 more prominent
than the others. Bangladesh had missed the opportunity
to set up fiber optic infrastructure: first in 1992 when it
passed up an almost free of cost opportunity to be
connected with an underground cable SEAMEU-2; and
second in 1998 when it passed up aminimum cost oppor-
tunity with SEAMEU-3. However, recently, there has
been an initiation for aconnection to the undersea cable
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Figure 1. BCC's organizational structure
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network APCN-2 and a tri-party contract agreement is
under process.

However, very few firms are capable of customizing
software; hence thisis a small industry in Bangladesh.
Thenecessary ingredientsto becomeapotential exporter
of computer software and data processing servicesdo not
currently exist in the required quantity in Bangladesh. If
Bangladesh wants to enter into this market, it needs to
crossanumber of hurdleswithinavery short period. The
National Computer Committee offered someideasfor the
enhancement of the IT sector, and therefore the BCC
designed an organizational structure to carry its
functionalitieswith humanpower strength of 37 asshown
inFigure 1.

BCC proposed abudget of US$5 millionintheir fourth
5-year plan (1990-1995) for thefollowing fiveproposed I T
development projects:

(1) BCC'slInfrastructureFacilities

(2) National Information Technology Training Insti-
tute(NITI)

(3) National DataNetwork Authority (NDNA)

(4) National SoftwareExport Bureau (NSEB)

(5) SystemIntegrator Company Limited (SICOM)

Budget allocation wasmadefor three of these projects
for financial years 1991-92 and 1992-93. BCC also pro-
posed a new project for establishment of a “data entry
industry” inthecountry in 1992. However, noneof theBCC's
projects materialized due to some political controversy.

In fact, development of the IT sector and the role of
BCC seemed to fadeduring the period between mid-1991
tomid-1996. Inlate 1996, al4-member expert committee
headed by aprofessor of BUET and membersfrom differ-
ent business and government bodies was formed by the
government to study the feasibility of software export
from Bangladesh. The committee submitted a report in
September 2000 to the government with some very posi-
tive recommendations to boost the I T sector in order to
create a favorable environment for software industry in
the country and to export software. Following therecom-
mendations of the expert committee, the government has
taken somefavorable decisionsfrom 1998 and it isbeing
continued to date, such as the following:

(1) Declaring IT industry as athrust sector

(2) Patronizing of IT industry by different financial
sectors, especially the banks

(3) Full exemptionof importtax forall IT products(e.g.,
hardware, software, network, peripherals and ac-
cessories)

(4 MinimizingVSAT usagecharge

(5) Increase of budget allocation for IT sector

Informulatingan|T policy inthecountry, thegovern-
ment has formed a probe committee. The body is active
and arranges workshops to draft policies on IT related
HRD, procurement and usage guidelines, creating mar-
kets and devel oping infrastructure. The information age
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