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ABSTRACT

This chapter empirically investigated the mediating effect of organizational culture, size and structure 
on the relationship between innovations and resilience in selected Nigerian universities. The descriptive 
research design was adopted. The respondents comprised Heads of Departments, Deans of Faculties, 
Directors, Registrars and Deputy Registrars, and Vice Chancellors and Deputy Vice Chancellors. The 
analyses of the data involved the use of multiple statistical procedures: Percentages, Mean, Chi-square 
(hypotheses 1-6) and One-way Analysis of Variance (ANOVA). ANOVA was used to test hypotheses 
7-12, using the statistical package for social sciences (SPSS) version 21. The research instrument was 
quantitatively analyzed and an overall Cronbach alpha coefficient of .845 was realized. In this study, 
we gathered that significant relationship exists between product innovation and situation awareness, 
keystone vulnerabilities and adaptive capacity. Process innovation impact on situation awareness, key-
stone vulnerabilities and adaptive capacity. In addition, relationships were found between administrative 
innovation and situation awareness, keystone vulnerabilities and adaptive capacity. Correspondingly, we 
found that organizational culture, size and structure has a significant moderating relationship between 
innovation and resilience. Nigeria universities like other developing counties universities need effective 
innovation programs.

The Mediating Effect of 
Organizational Culture, 
Size, and Structure on 

the Relationship Between 
Innovations and Resilience in 
Selected Nigerian Universities

Levi Uche Ahiauzu
University of Port Hartcourt, Nigeria

Nwachukwu Prince Ololube
Ignatius Ajuru University of Education, Nigeria



328

The Mediating Effect of Organizational Culture, Size, and Structure
 

INTRODUCTION

Global turbulence is a constant phenomenon because competition, instability and uncertainty are con-
stants in the ever changing world, as a result organizations face unprecedented and growing number of 
potential disruptions to the status quo and the best laid strategic plans. Historically, famous organizations 
have fallen as a result of their inability to modernize in their risk management and governance strategies 
(Wieland & Wallenburg, 2013). For organizations to survive and flourish in this new turbulent envi-
ronment of heightened uncertainty and change, organizations must move ahead of traditional risk and 
governance models and focus instead on resilience strategies. Resilience applies at all levels: national, 
regional, organizational and corporate. At the organizational and corporate level for instance, individual 
companies and operating units must ensure their business operations and service delivery abilities remain 
capable to carry out their principal business purposes (Sutcliffe & Vogus, 2003).

However, according to Marcos and Macaulay (2008), the business milieu is fast becoming more 
unified, impulsive and unpredictable and the consequences of the external environment are becoming 
more extensive. To Marcos and Macaulay, there are a number of observable facts that executives and 
managers may need to be aware of in their strategic management and planning activity because of the 
importance that is attached to resilience in organizations. They are:

• Faster and multi-faceted change: Today’s businesses are affected by changes in their political, 
natural and social contexts.

• Environmental changes: Environmental changes, such as global warming, are becoming a major 
threat to some sectors, and not just the ones that immediately come to mind.

• Large scale mergers and acquisitions: Global organizations have wide influence, concentrating 
resources and even superseding some countries’ internal product.

• Faster career transitions: Individuals in organizations are less ‘steady state’: faster career transi-
tions are occurring, and more often than ever before individuals are changing roles within a given 
organization and across various firms.

• Unprecedented advances in Information Technologies: New information technologies are cre-
ating new communications channels, shifting consumer patterns and new social ways of linking 
up.

However, company’s survival and prosperity depend more on what it does before such a disruption 
occurs than on the actions it takes as the event unfolds (Sheffi, 2005). Bevan (2010) perceives orga-
nization’s ability to recognize resilience as a fundamental issue that requires programmatic response 
across the organization. Bevan in his study addressed many of the same difficulties but do not frame 
their response with regards to building resilience. Therefore, the purpose is to supply the language and 
the categories through which we can speak of, and recognize, resilience in its organizational context, 
which means differentiating it from the more prosaic usages offering some analytical underpinnings.

Despite all these empirical expositions, knowledge appears to be lacking on how innovation impacts 
resilience. Hence, innovation appears to be the most desire thing in organization (McManus, Seville, 
Brunsdon, & Vargo, 2008). In this study, we are looking at innovation and resilience from the point of 
internal competences rather than external constrains point of view of Nigerian universities.

The importance and role of university management in innovation has recently come up more fre-
quently in the western world not only in management literature but in policy and organizational studies 
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