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Missing Part of Halal Supply 
Chain Management

INTRODUCTION

The awareness about halal products in the world, 
especially about halal foods, is increasing. Not 
only 1.57 billion Muslims in the world spreading 
over 57 Islamic countries (Halal Trade Globally, 
2015), but many non-Muslims also regard halal 
products, halal foods especially, as a trend of a 
healthy lifestyle. This is an opportunity for certi-
fied halal foods manufacturers to make their halal 
products as a competitive advantage, of which the 
other food companies do not possess. Regarding 
the production processes, the label “halal foods” 
must not be a mere proclamation made by the 
manufacturers. Halal food producers must start 
managing their supply chain, particularly to decide 
and inspect on where they obtain the raw halal 
material and to ensure the optimal cleanliness 
and hygiene in the distribution, to ascertain that 
the raw materials or processed foods are free of 
contamination which may cause the products to 
become not halal. In fact, according to Zulfakar et 
al. (2014), with the complexity of the food trade 
in the world, especially in terms of distributing 
halal products throughout the world, consumers of 
halal food products are still not sure whether the 
products produced are completely in accordance 
with the principles of halal or the Sharia laws, 
whether or not the food is contaminated when 
distributed to the whole world.

To avoid problems of distribution with a long 
peak time, according to Omar and Jafar (2011), 
the company needs to ensure all supply chain net-

works comply with halal procedures in the entire 
supply chain globally. Currently, the market for 
halal products is widely distributed throughout the 
world. This leads to increased demand for halal 
products, not only from the Islamic countries but 
also from the non-Muslims. Hence the demand 
for halal products not only from Muslims but also 
from the others, causes halal products to become 
globally renowned. This phenomenon stresses 
the need for the halal supply chain. Supply chain 
on halal products, especially halal foods, means 
that every process and partner in the supply chain 
should be able to maintain the halal status of food 
products so that they can be guaranteed to be 
absolutely halal by the laws.

Given the importance of managing supply 
chains in halal products, many studies have dis-
cussed halal supply chain managements, such 
as in Tieman (2011), Tieman (2015), Alqudsi 
(2014), Zulfakar et al. (2014), Zulfakar (2011), 
Zailani et al. (2010), Ngah et al. (2014), Tieman 
et al. (2012); Aziz and Sulaiman (2014), Talib et 
al. (2013); Muhammad et al. (2009); Zailani et 
al. (2015), and there are still some other studies 
which are more focused on supply chain manage-
ments for halal foods. In addition, not all of these 
studies discuss halal supply chain management 
as a whole thus they are unable to capture the 
complexity of halal supply chain itself. Some 
just take the perspective of the consumer or 
distribution or simply in terms of the logistics of 
its course. The studies that discuss halal supply 
chain managements still have shortcomings in 
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translating the overall supply chain management 
and supply chain management to separate its role 
in logistics management. In gaining integrated 
halal products, logistics management is part of 
the supply chain management. Companies should 
be able to implement the concept of halal in the 
whole value chain system such as in procurement 
phase, processing, packaging, labeling, trans-
porting, finance and logistics of food with the 
complete process. Unfortunately, the concept of 
halal logistics lacks focus and it is not enhanced 
by other following researchers who discuss halal 
supply chain managements so that there is still a 
lost concept on halal supply chain management 
(Kamaruddin et al., 2012). The lost concept is 
discussed in other studies, namely finance.

This chapter aims to explore the missing part 
of halal supply chain management, which previ-
ously was not defined as part of halal supply 
chain. Ensuring products’ halal status, from the 
material sources until the products are bought 
by the consumers, has to be maintained with 
proper management, especially in the global food 
company. Halal supply chain is required to meet 
the demand from halal industry, and at the same 
time it should be aligned with the requirements 
of Sharia laws.

BACKGROUND

Every Muslim is required to consume halal prod-
ucts by its religion. Consequently, the growing 
Muslim population in the world means that the 
need for halal products continues to increase. The 
inter-religious tolerance and social relationships 
which are created between Muslims and non-
Muslims allow the latter to start recognizing and 
realizing the benefits of halal products. These 
non-Muslims grasp the great benefits of halal 
products, in terms of hygiene, health, and qual-
ity. Consequently, the request for halal products 
arises, not only from Muslim consumers but also 
from non-Muslim consumers worldwide. In fact, 
according to Alqudsi (2014), the level of awareness 

on the consumption of halal products and halal law 
of consumers around the world is increasing even 
from major non-Muslims populated countries, 
such as Australia. They are willing to pay more 
for halal products. Awareness of halal products 
needs to be accompanied with the knowledge of 
the meaning of halal and of the procedure about 
how the halal status of a product is maintained 
so that consumers are confident when consuming 
it. According to Rezai et al. (2012), we cannot 
simply guarantee that our products are halal only 
by avoiding its contacting with the haram mate-
rial when the consumers buy our products. We 
have to go from the starting point to ensure that 
the product is not contaminated by haram materi-
als or breaking any of the halal rules, from raw 
materials suppliers of products included in the 
manufacturing process to the distribution.

According to Tarmizi et al. (2014), one of the 
ways to avoid contamination in the process of 
transportation and distribution is the halal logis-
tics, which involves logistics as a part of a supply 
chain involving in businesses, such as suppliers, 
manufacturers, distributors, and retailers, who 
will work together to meet needs for raw materials 
and distribute them to consumers. In addition to 
keeping out of contamination, halal logistics also 
plays a role to ensure that proper information on 
halal products is well received by consumers. It 
means that in order to obtain halal status, accor-
dance of any detail logistic processes with Sharia 
principles is required, such as the procurement, 
distribution, raw materials, up through the supply 
chain, all must in conformity with the Sharia laws.

Tarmizi et al. (2014), Tieman (2013), and 
Kamaruddin et al. (2012), explain that halal 
logistics is a part of the supply chain, mainly a 
part of supply chain management of halal product 
which has a process that is in accordance with 
the general principles of Islam or the Sharia. The 
focus of this chapter is halal supply chain due to 
the larger scope of halal logistics and management 
that could have a direct impact on halal product 
itself that is distributed with the involvement of 
the supply chain actors, and also the process steps 
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