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Abstract

The Internet has become an integral part of our everyday lives and it is
often difficult to imagine how we ever functioned without it. This chapter
presents experiences of two entrepreneurial companies, one of which has
survived the ‘dot-com bubble burst.” The chapter identifies current and
future online business environments especially in light of open source
software (OSS) being accepted globally. Unlike proprietary software (such
as Windows), OSS comes with its internal implementation details (source
code) visible both to its developers and users, along with the freedom to
change and redistribute this source. The significant implications of this
unique style of software distribution for e-entrepreneurs are examined.
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Having a flexible strategic plan; possessing management skills, providing
excellent service; and having patience are some of the recommendations
provided by interviewed e-entrepreneurs. When made part of the decision-
making process, these recommendations would enhance current and future
e-entrepreneurs in sustaining their business.

| ntroduction

Theaim of this chapter isto explorethe usage of OSS in e-entrepreneurship and
to identify the attributes and skills necessary for an e-entrepreneur. E-entre-
preneurship is defined as the notion which principally uses the Internet to
strategically and competitively achievevision, business goals, and objectives. E-
entrepreneurs use the World Wide Web (WWW) to interact and complete
virtual transactions both with other businesses (B2B) and their consumers/
customers (B2C).

The notion of an e-entrepreneur has recently gained recognition amongst both
academics and practitioners. An e-entrepreneur has many similarities with that
of an ‘entrepreneur,” especially with respect to the attributes and traits required
to be successful. Concurrently, the major differences between the two are
primarily in the resources (such as infrastructure and setup costs) required to
start the business.

Over thelast two decades, most businesses have experienced substantial change
brought about as a result of globalisation and the Internet. Maintaining a
competitive advantage to simply survive is a continued battle for many busi-
nesses. The Internet, however, has provided companies with numerous oppor-
tunities irrespective of the nature of the products and services offered to
customers. Many companies now make use of the Internet and provide custom-
ers through their Web site information such as store opening hours, store
locations, contact details, and listing of their products and services. However, for
a majority of these businesses a large proportion of the sales revenue is still
generated through activities conducted at the physical stores. One example is
Telstra, which in addition to having nationwide physical stores also does sales
and onlinebilling (Telstra, 2004).

The number of companies performing their business activities through the
Internet isincreasing rapidly while still maintaining a physical store presenceto
enable customers to ‘see and fed’ their products before making a purchasing
decision. Satisfying the needs of conventional customerswho prefer to complete
‘face-to-face’ transactions is recognised by many businesses. One example
being the Borders bookstores (Borders, 2004). Then, there also are companies
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