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The Lessons of Human Resource 
in The Theory of Constraints
Brian J. Galli, Long Island University, Brookville, New York, USA

ABSTRACT

This article describes how human resource management is a field encompassing the interactions 
between people working within an organization. This area incorporates the process of acquiring, 
training, appraising, and compensating employees as well as attending to their labor relations, health 
and safety, and fairness concerns. In this article, the roles of human resource management and how 
they impact the overall business are discussed in three sections. The first section uses Eli Goldratt’s
TheGoalas a template to discuss the functions of human resource. The second section discusses how 
technology impacts human resource management. Lastly, the third section discusses human resource 
management’s ability to create continuous improvements and increase overall quality.

KeywORdS
Critical Chain, Human Resource Management, Mapping, Process Improvement, Process, Project Management, 
Theory of Constraints, Work Flow

1. INTROdUCTION

1.1. Introduction and Background
The Goal:A process of Ongoing ImprovementbyGoldrattdiscusseshow,byadoptingthetheoryof
constraints(TOC),HumanResource(HR)managerscanchangeacompanyfrommakingsmallor
noprofitstobeinghighlyprofitable.Thebookrevolvesaroundimprovingcustomerrelationsand
employeeworkperformancefactorssuchastraining,communication,andadministration.According
to the book, the major hindrance to making a business profitable is bottlenecks, which prevent
functioningatmaximumcapacity.Suchbottlenecksarecausedbyfactorssuchasimprudentuseof
labor,weakflowofwork,andmachinerystandingidle.Theprimaryconsequenceofsuchissuesisthat
ordersgetcompletedlate,thusleadingtounhappyclientswhoinformothersabouttheirdispleasure.
Thisleadstoadecreaseinsalesandpotentiallyincreasedlayoffs.TheTOCisthereforeintroduced,
whichcentersontheuseofbottlenecks(ineffectivemachines)onlytoenableafirmtoattainitsgoal
ofgeneratingmoneyandsurvivinginthefuture.

EliyahuGoldrattstandsoutamongstthemostcompellingindividualsinthestudyofhowtohandle
abusiness.HisincrediblyfamousbooktheTOChasupdatedorganizationalstructuresfarandwide.
The Goal: A Process of Ongoing ImprovementwasdistributedbeforeTheTOC,yetincorporatesthe
centerthoughtsthatGoldrattdevelopsinthelastbook.The Goalisinterestingbecauseitclarifies
aplanofaction indetailusingfiction. Indeed, thestory incorporatesnumerous individualshow
components.Alex,theprincipalcharacterofthestory,hasbroadmaritalissuessinceheinvestsenergy
excessivelyattheplantandoverlookshismateandkids.Alex,inthelongrun,learnstobalancehome
andworklifeafterheresolvedthebottleneckissuesandestablishedproperbusinessprocedures.
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The Goaldiscussesincreasingthroughput,decreasingoperatingexpenses,andreducinginventory.
Human resource management is responsible for overall employee relations, including employee
performance.ItistheworkofHRtoensurethatpoliciesandproceduresconcerningemployeerelations
arewellcoordinatedandmatchthecompany’sgoalsandobjectives.Inthecontextofthisbook,Alex,
theplantmanager,wascoachedbyamanagementexpert(Jonah)tooptimizethefirmandprevent
itsimpendingclosure.Alexandhisexecutiveteamidentifiedbottlenecksastheprimarycauseof
reducedprofits.Managementdevelopedconcepts toovercomethebottlenecks,whichresultedin
increasedprofitability,untilotherbottlenecksoccurred.Afterhandlingseveralbottlenecks,theteam
cameupwithanarrayofmethodstotacklethem.Thesepoliciesbecameablueprintforresolvingall
bottlenecksthatariseduringmanufacturingoperations.Keepinginmindtheendgoaltogainasolid
footingandadvancehimselfinhisindustry,GoldrattestablishedtheAvrahamY.GoldrattInstitute
(namedafterhisdad)in1996.Throughouttheyears,TheoryofConstraints(TOC)specialistshave
extendedhismodelandcontractedwithorganizationstoenhancetheirprimaryconcernpotential.
Atthispoint,theTOCshowhasbeenconnectedtodifferingindustrydivisions,includingaviation,
car, development, resistance, dispersion, training, social insurance, fabricating, administrations,
semi-conductor,innovation,andmediacommunications.

TherundownofcustomersthattheAGI-GoldrattInstituteservesisamazing.Itincorporatesmore
than50organizations,includingaportionoftheworld’smostprestigiousorganizations,forexample,
3M,Boeing,GeneralMotors,Intel,andLockheedMartin.Goldratt’sTOChasisratedasthebest
approachtostructureabusiness,regardlessoftype.Anybusinesswillhaveimpedingelementsthat
straightforwardlyinfluenceitscapacitytobuilditsnetbenefit(primaryconcern).

Thefocusofthebook,The Goal,istouseprinciplesofprocessimprovementinordertoimprove
factoryperformanceandcompetitivenessintheirmarket.TheTownofBearingtonhadbeenlosing
majoremployers.Manycompanieslefttoescapetheunionpoliticsandeconomicpressures.Theyalso
startedpayinglowerwagesinanefforttomakemoremoney.Thisincreasedthetown’sunemployment
rates.Also,Uni-Cohadamajorlayoffonlysixmonthsprior,addingtounemploymentrates.The
impendingplantclosuremeantthattherewouldbelayoffs.Theplantisasymbolofvitality,asign
ofrebirthforthetownandtheanchorpullingthewholecompanytogether.However,Uni-Coisa
unionizedplantandmaintainedgoodlaborandunionrelations.Nomajorgrievancefilingswere
mentionedinthebook.

Bearingtonis thehometownofAlRogo,aplantmanagerofUni-Co.Hehadbeenawayfor
manyyears,andwastransferredtheresixmonthsearlierinheritingtheplantinitscurrentstate.His
bossBillPeachseespotentialforimprovementintheplantandbelievedAlcouldturnitaround.Al
Rogocamefromadifferentculture.Peachwashismanager,opentoinnovativeideas,andastrong
beliefthatemployeesmustfeelgoodabouttheirworktobeproductive.Butthatwaswhensalesand
budgetsweredoingwell.However,nowthathewaspromoted,andtheplantsinhisdivisionarelosing
money,hehasturnedtoRogodemandingimprovementbecausehisjobisinjeopardy.Alshoulders
theresponsibility,iftheplantfolds.Moreover,hefeelsasenseofobligationtoUni-Cobecausehe
advancedhiscareerthere.InGoldratt’sThe Goal,themaincharacterAlexRogo,amanufacturing
plantmanageratUni-Co,isgiventhreemonthstosalvagehisplantbeforeitcloses.Alex’splant
shipsorderslateandislosingmoneybecauseofthislowproductivity.Alextriestoanalyzewhy
theplantislosing,eventhoughithasthebestmachines,expensiverobots,andgoodHR.Luckily,
hehasameetingwithhisoldPhysicsprofessor,Jonah.Theyhaveabriefconversationaboutthe
manufacturingbusinessand,aftergainingadvicefromJonahattheirmeeting;Alexdecidestoseek
guidancefromhimtosavetheplantfromshuttingdown.

However,Jonahisalwaysbusytravelingduetootherengagements,whichmakesitdifficultfor
Alextocontacthim.Regardless,JonahdoeshisbesttoguideAlexbystimulatinghimwithintriguing
questionsandchallenginghimandhisteamtocontemplate,togetherhowtosalvagetheplant.Jonah
introducesthemtotheTheoryofConstraints,whichistheideathatsuccessofafactory(orany
process)isdeterminedbythechokepointorbottleneckthatconstrainstheoveralloutput.Thetheory
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