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ABSTRACT

Knowledgeisthekeyresourcewhichalwayscontributestoanimprovedperformanceofanorganization
ifitisproperlyharnessedandleveraged.Theadministrationofassetsrelatedtointellecthasbecomean
essentialmanagerialtask.Anamplevarietyoforganizationshavecommencedinitiativetocontribute
theirbestideasonknowledgemanagement.Thisarticlefocusesthisprogressioninmoredetailed
approachwithadescriptionofitsbasicelements.Organizationshavealwaysfacedachallengeto
theacceptanceofknowledgemanagementintheirfirms.Theauthorsofthearticlesuggestamodel
forknowledgemanagement (KM)fromsystemperspective.Thisarticle includesanoverviewof
knowledgemanagementcomponentsandtheproposalofananalyticalmodelwhichincludesallthe
factorsrequiredforanexcellentknowledge-basedsystem.Asknowledgeisgenerallydisseminated
amongalmostallsystemsinanyorganization,theproposedresearchmodelsupportstheevaluation
ofknowledgewithintheorganization,usingbothsubjectiveandobjectivedimensionswhicharea
challengepointoutinmanyoftheexistingresearchstudies.
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INTRODUCTION

“Today knowledge has power controls access to opportunity and advancement”- Peter F. Drucker

Asimplefactliesbehindthegrowthofknowledgemanagement(KM)concept,isthatindividual
hastheownershipofcorporateknowledge,notthefirm.Anemployee’sexperiencealsogoesalong
withhimatthetimeoftransitioningfromoneorganizationtotheorganization.Anindividual’sideas
andskillsetsmaybenefitsomeemployeesofacommonunitwhenpeopleworksforlongtenure
atoneplace.Becausesuchknowledgeisembeddedandhard toextract–containedinpractices,
projects,processes,patents,andpiecesofpaper-employeesfrequentlyspendlargeamountsoftime
reinventing thewheel. In thiscompetitiveworld, irrespectiveof thedomainof theorganization,
everyorganizationfacesseveralcompetitiveforces.VariousparametersViz.economicconditions,
socialculture,andtechnologicalpreparednessdecidethescaleofthesecompetitiveforces.Touse
KMasoneofthestrategiestocompetewithcompetitiveforcesandsustainablestrategicadvantage,
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analysisofthebusinessorganizationisrequired.Forlongtermsustainability,knowledgemanagement
basedonInformationandcommunicationtechnologyplaysavitalroleinitssuccess.Knowledge
Managementisachallengingtaskbecauseithasseveraldimensions.TheProposedKMmodelcan
beoneoftheKMprocessesthatrelateresourcesattheorganizationallevel,company’sculturaland
technicalstrengthandenhancetheorganizations’publicrelations.ThisKMmodelhasbeengiven
anewperspective.

IMPLICATIONS OF KNOwLEDGE MANAGEMENT

Knowledgemanagementrelatestoalltheresourcespossessedbystaffandpeopleofanorganization:
know-how & proficiency, experiences of external market etc. Management of knowledge helps
firmstotransformthishumanresourceintointellectualresourcebygeneratingvalue.Itisnotjusta
depositoryofdocumentsbut,alsoaboutimprovingskillsofemployeesandproficiencytosharing.
Managementofknowledgeentailsemployees’collaborationandattachesthemtoexperts.Theskillto
rapidlyfindanexpertofsubjectmatterandachieveasolutionofaproblemorgettinghelpinsolution
ofaproblemisamainconcernintheknowledgemanagementprocess.AcompanylikeErnst&
Younghasgothelpbyprocessofknowledgemanagementinprovidingresulttotheirconsumerson
thefoundationoffacts.Therefore,thefunctionalexplanationmustbedepositedforthereferencein
future.FirmssuchasErnst&Youngaregettingeruditionoforganizationalknowledgeforthejunior
orfreshlyappointedemployeesaswell.Thesearelearningorganizationswhichhelpindeveloping
newknowledge,forecastingfutureanddecisionmaking.

Knowledge Management Approaches
Approaches of Knowledge management are the long-term plans to set forth the decisive factor
forselectingwhatkindofknowledgeanorganizationplanstofollow,andhowitwillbecaptured
andshared.Thestartingpointwillalwaysbeneedofbusiness.Managementhavetodecideabout
typesofvaluesandtheselectedlottowhomthesesvaluestobeprovided.Thesecondstepwillbe
linkingofavailableknowledgeresourcestothesenovelideasthatcreateaknowledgemanagement
repository.Thefocalpointistofindanswersfortopmanagementrelatedtohow,who,andwhat
questions.Inmanyfirms,thereisnosystemtocapturetheexistingknowledgeandoptimalutilization
ofthisknowledge.Despiteofavailableknowledge,newknowledgeisbeingproducedconstantly.
Thus,selectivityiscrucialwhenorganizationsbegintoconsiderdeliberatelyabouttheirstrategies
ofknowledgemanagement.Apartfromthis,organizationshavetochooseexecutionoftheirchosen
strategiesforknowledgemanagement.Theorganizationsmaystartwithastructuredandplanned
methodologyormayalloworganicallyemergenceofitsknowledge.Organizationsmaydevelopnew
roles,unitsthroughoutorganizationstoassignnewknowledge-basedresponsibilities.Forexample.
DowChemicalfocusedonits29,000patents.Dowbuiltupastrategytopatentsandadrafttomanage
lesssubstantialknow-howsuchastechnicalexpertsandtradesecrets.

Knowledge Management Infrastructure
Anorganizationrequiressuitableinfrastructuretoholdtheaboveactivities.Thisusuallycomprises
innovativeorganizationalrolesandunitsaswellasaccumulationofknowledgesharingtoolsand
technologies. Figure 1 depicts the required infrastructure for the maintenance of the knowledge
managementinanorganization.

Theparametersofknowledgemanagementinfrastructureareasfollows.

Organizational Unit
Dedicated knowledge management entity emerges, or other entity expands their roles and
responsibilities, to create, organize, and direct the tools, technology and to assist the gather,
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