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ABSTRACT

The main aim of this chapter is to contribute to the literature by providing detailed information on the
learning organization. Therefore, the study will first provide general information on learning and learn-
ing organization concepts and examine the development of the learning organization. Then, it includes
information on the basic skills of the learning organizations, the five disciplines of the learning organi-
zations, the features of the learning organizations, the differences between the traditional and learning
organizations, and the benefits that the learning organization.

INTRODUCTION

Current economic, social, psychologic, cultural and technologic changes and transformations affect the
work life considerably. Especially innovations brought by information technologies turn competition
into a cruel and conflicting environment. The way that enterprises become successful in this com-
petition environment lies adapting to work life. In other words, the basic condition of the survival of
organizations is showing enough adaptation to the changes happening at work life (ince, 2008, p.169).
The transformation of the organizations that are dynamic, adapt to the new processes quickly, make the
changes on time and feel innovations that do not exist in their environment and apply them into organi-
zation processes into centers that produce innovations together with a considerable growth makes new
approaches in organization life important. One of those approaches is the learning organization. The
learning organization concept is one of the terms that organizations are interested in and follow most in
order to develop themselves and survive. Therefore, a great number of enterprises pay much effort in
order to be learning organizations, regardless of their size.

The enterprises try to develop better quality products that have faster marketing time and higher
customer satisfaction in order to remain in the forefront in the inconsistent and competitive work envi-
ronment. The enterprises do not only need to manage workforce and capital but also have the capacity to
manage their workers” knowledge effectively. As a result, learning term that is closely related to pioneer
of creating new information and new skills and perspectives becomes important (Peltek, 2008, p.1).
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Learning Organizations

Firstly being used by Peter Senge in his book “The Fifth Discipline” in 1990, the learning organiza-
tion term has been one of the important factors in the development of enterprises in the transition from
industry society to information society (Simsek, 2008, p.444). When the reasons that direct researchers
to study on learning organizations are examined, it is seen there are many important factors some of
which are (Sezer, 2006, p.3);

Quick and big developments in information technologies

The transition from industrial period to information society

Globalization and global networking

Globalization and forming blocks in global networks

Global competition and its increase

Deep changes experienced in organizational technology

Inevitability of living together with information technology

Continuous change in the organization and its demographics due to information axes
Fact of not being able to manage information workers through approaches from the past
Tendency of innovation to be the only determiner of the competition and its shortening the dis-
tance between theory and practice all the time

e  Entrepreneurship’s becoming forefront and gaining organizational context

When the reasons above are examined, it is clear how learning organization concept is important for
enterprises to adapt their environments and for their success.

THE CONCEPT OF LEARNING

Learning has become a matter of interest to many scientists, researchers and philosophers in the history
as it has an important place in human life. Nowadays, studies about learning continue to be made in
almost all of the educational sciences and nearly all other disciplines of science. Learning is the change
of behavior after transferring the necessary information for the behavior desired to be changed. In other
words, it is that we become able to apply a behavior that we couldn’t after learning a new piece of in-
formation (Ozcan, 2009, p.3). Learning is both an abstract and a dynamic concept. It enables to solve
problems by bringing together acquisitions such as talents, knowledge and behaviors in different levels,
starting from individual to organization level (Oneren, 2012, p.164).

The learning experience helps to develop new skills that can be applied to the job. Individuals who
implement new ideas and skills are recognized and rewarded for it (Figure 1). This chain of positive
events - learning experience, application, recognition, motivation to learn- can increase the effectiveness
of people’s activity or their belief in learning new skills. In Figure 1, there are several built-in feedback
loops shown with dotted lines. The arrow, which returns the learning experience to the motivation of
learning, shows that some individuals’ learning experiences have a positive relationship with the learn-
ing motivation. The arrow from application to motivation to learn shows that new ideas and skills can
be applied successfully, regardless of organizational form (Tannenbaum, 1997, p.438-439).

Researchers interested in the subject have generally classified the learning into three main groups, at
the level of individuals, groups and organizations (Kocel, 2011, p.428). People’s changing their behaviors
as a result of the learning by blending the information that they have themselves and the accumulated
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