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ABSTRACT

This chapter presents the state of the art in research on the practice of 
information technology (IT) governance. The authors have chosen to present 
this state of the art by means of a frame of reference inspired by the four “worlds” 
framework that was initially introduced to characterize IT engineering 
problems. This framework, complemented by facets, provides a structure for 
characterizing governance approaches that facilitate their comparison. Each 
facet corresponds to an essential characteristic of IS governance. A facet is 
associated with a set of values that allow a finer comparison of approaches 
with each other. This chapter will provide a comprehensive understanding 
of the current state of IT governance standards and best practices.

INTRODUCTION

As information and communication technology develops, an increasing 
number of companies are recognizing the potential value of IT resources in 
delivering their firm’s strategic vision. IT is no longer a supporting tool for 
business, but a fundamental component of company strategy in such roles as 
operations, internal audit, compliance and decision support. A recent survey 
conducted by the IT Governance Institute (ITGI) with CEO/ CIOs drawn 
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from 22 countries shows that 87% of respondents agree that IT plays an 
important role in achieving company goals in the broadest sense (Simonsson 
& Johnson, 2006).

In recent years, leading international organizations have focused attention 
on effective corporate governance as means of improving the performance 
of firms’ IT assets. These efforts have intensified in the wake of large-scale 
frauds such as Enron and WorldCom in the United States and shareholders 
ensuing dissatisfaction with companies. Multinationals and others have 
devised corporate governance structures to clarify and monitor the respective 
roles and responsibilities of shareholders, management, and employees. 
These structures have laid greater emphasis on the importance of IT assets 
and IT governance (ITG) structure, aiming to minimize financial risks on 
IT investment by providing transparency, accountability, and management 
processes. These criteria entail the effective allocation of IT resources in terms 
of clear structures and decision-making procedures for IT management. In 
this juncture, it has become imperative to redefine effective ITG, seeking to 
understand governance’s role in aligning organizations’ information assets 
with their strategic goals (Webb, Pollard, & Ridley, 2006). This alignment 
contributes to the creation of value in companies, through suggesting optimal 
amounts of risk for companies to take both in designing their management 
structures and in proactively responding to new business circumstances.

IT governance consists of structures, processes, and operational mechanisms 
that work together in harmony to ensure that IT investments and business 
objectives are aligned (De Haes & Van Grembergen, 2005). The cornerstone 
of IT governance is to provide decision-makers an acceptable level of 
assurance that an organization’s strategic objectives are not jeopardized by IT 
failures (Benaroch & Chernobai, 2017). A conventional or, rather, inevitable 
approach for attaining a level of assurance includes the evaluation of the IT 
governance system in place. The evaluation was born of the need to assess 
the degree of conformation with standard practice through the utilization of 
methodologies and frameworks (Vlietland, van Solingen, & van Vliet, 2016). 
This in particular means that, by engaging in IT governance evaluation, 
organizations can periodically measure IT governance performance using 
well-proved worldwide frameworks or methods such as Control Objectives 
for Information and Related Technology (COBIT), IT Infrastructure Library 
ITIL, or the International Standards Organization’s ISO 38500, to name few.



 

 

41 more pages are available in the full version of this

document, which may be purchased using the "Add to Cart"

button on the publisher's webpage: www.igi-

global.com/chapter/a-deep-overview-of-information-

technology-governance-standards/219442

Related Content

Measuring Business-IT Alignment in a Digitally Revolutionized Economy
Pablo Alfonso Gajardoand Ariel I. La Paz (2019). International Journal of IT/Business

Alignment and Governance (pp. 1-19).

www.irma-international.org/article/measuring-business-it-alignment-in-a-digitally-revolutionized-

economy/250867

Electronic Government in Japan: IT Utilization Status of Local Governments
Tatsumi Shimadaand Kiyoshi Ushida (2003). Managing IT in Government, Business

& Communities (pp. 111-126).

www.irma-international.org/chapter/electronic-government-japan/25904

IT Governance in Higher Education Institutions in Abu Dhabi, UAE
Racha Ajamiand Nabeel Al-Qirim (2013). International Journal of IT/Business

Alignment and Governance (pp. 1-18).

www.irma-international.org/article/governance-higher-education-institutions-abu/101913

Finding Balanced Scorecards for Business Driven IT Service Portfolio

Management: A Literature Review
Andreas Györy, Anne Cleven, Falk Uebernickeland Walter Brenner (2012).

International Journal of IT/Business Alignment and Governance (pp. 63-78).

www.irma-international.org/article/finding-balanced-scorecards-business-driven/68796

Developing a Tool to Enhance Strategic Alignment Towards Business

Performance
Alea Fairchild, Martin Smits, Piet Ribbersand Erik van Geel (2011). Enterprise IT

Governance, Business Value and Performance Measurement (pp. 112-129).

www.irma-international.org/chapter/developing-tool-enhance-strategic-alignment/47459

http://www.igi-global.com/chapter/a-deep-overview-of-information-technology-governance-standards/219442
http://www.igi-global.com/chapter/a-deep-overview-of-information-technology-governance-standards/219442
http://www.igi-global.com/chapter/a-deep-overview-of-information-technology-governance-standards/219442
http://www.irma-international.org/article/measuring-business-it-alignment-in-a-digitally-revolutionized-economy/250867
http://www.irma-international.org/article/measuring-business-it-alignment-in-a-digitally-revolutionized-economy/250867
http://www.irma-international.org/chapter/electronic-government-japan/25904
http://www.irma-international.org/article/governance-higher-education-institutions-abu/101913
http://www.irma-international.org/article/finding-balanced-scorecards-business-driven/68796
http://www.irma-international.org/chapter/developing-tool-enhance-strategic-alignment/47459

