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ABSTRACT

Organizationalsuccessisdirectlyrelatedtotheabilityofleaderstoinfluencefollowers
insupportofstrategicgoals.Leadersutilizeinterpersonalskillstocommunicategoals,
brainstormactions, create collaboration, andmove followers indesireddirections.
Successful leaders must be astute at recognizing key characteristics in followers,
characteristics that may help or hinder meeting performance expectations. Hence,
the ability to generalize and predict behaviors was paramount to leaders adapting
totheworkenvironment.Ultimately,leaderswhouseDISCsystemstopredictand
influencethebehavioroffollowersweremoreeffectivewhentheleaderscangeneralize
distributiondata togroupsof followersas theyrecruit,hire,setworkexpectations
andprovidetraining.Thisarticleprovidesameta-reviewoforganizationalinitiatives
in which DISC assessments were used as tools for leaders. The article includes a
distributionstudyof100respondentsinleadershipdevelopmentprogramsintended
toaidleadersinpredictingfollowerpopulationsandbehaviors.
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INTRODUCTION

Personality and behavioral assessments are at the very least entertaining. Such is
evidentbythemultitudeofquizzessharedviasocialmedia.Additionally,expertsand
laypeoplepublishopinion-lacedblogs,podcastsandbookswithlittleifanyscientific
support. The information highway is saturated with unsubstantiated material and
thusdiminishesthereputationoflegitimatebehavioralstudymodelssuchasDISC
(anacronymwhich reflects aprominent trait of eachof the four styles,dominant,
inf luencing, steady, compliant). This study highlights the connection between
organizationalsuccessandbehavioralstyles.Itincludesanumberofrecentstudies
acrossavarietyofworkplacesandhowabehavioraltoolbasedontheworkofWilliam
Marston(1928)hasbeeninstrumentalintheunderstandingofbehaviors.Thestudy
alsosurveyed100respondentsinleadershipdevelopmentprogramstocomparetheir
distributiontocommonlyaccepteddistributiondata.Inparticular,thisstudylooked
forsignificantdistributiondifferencesbasedongeneration,gender,andcountryof
origin.LeaderswhouseDISCsystemstopredictandinfluencefollowerbehaviors
maybemoreeffectivewhentheleaderscangeneralizedistributiondatatogroupsof
followersastheyrecruit,hire,setworkexpectationsandprovidetraining.

Organizational success is incumbent upon the collective outcome of employee
behaviors. The ability to predict behaviors is critical for leaders at the task and
executive levels. Therefore, it is vital to recognize that the leader’s psychological
developmentleveldictatestheorganizationalexperienceoffollowersastheyconvert
leadershipdirectivesintoaction(Harung,Travis,Blank,&Heaton,2009).Inother
words,behaviorstypicallydeemedassoftskillsarevitaltoorganizationalsuccess.
Softskills,personalattributesthatwhenwell-developedaidintheinfluenceofothers,
arefrequentlyoverlookedasastrategicassetandareseldomtargetedfordevelopment
withanyquantitativeexpectationsuponcompletion.

As organizations are a collective endeavor of the contributors to whom they
belong,understandingthebehaviorsandpreferencesof thecontributors iscritical.
Considertheeffectivenessofleaderswhodesignateworkgoals,buildworkteamsfrom
otherwisedisjointeddepartments,anddevelopconsequencesforactions.Thescientific
communityaffordsleaderstoolswhichcanbereadilyadaptedtotheworkplaceculture
andsupporteachofthethreecompetenciesmentioned.Practitionerswithwell-rounded
insighttothemajoritygroupwillmoreaccuratelyutilizecommunicationmodesand
collaborationstylesthatappealtothemajoritywhichincreasesculturalelementssuch
astrustandultimatelyincreasesloyaltytotheorganizationalunit’smission.Leaders
whobydefaulthaveenhancedsoftskillsaswellasleaderswholackedsuchtraitsyet
endeavoredtodevelopandmaintainthemarefarmorelikelytoreachpersonaland
organizational goals. One such endeavor for improved social skills is the study of
personalitystylesusingamodelsuchasDISC.

The DISC model is a behavior prediction tool that provides insight to one’s
ownmannerofoperationandallowsforthetransferofunderstandingofselftothe
predictionandunderstandingofthebehaviorofothers.Arichunderstandingofthe
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