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ABSTRACT

TraumaInformedCare(TIC)isanapproachtohumanservicesbasedontheunderstandingthatmost
peopleincontactwithservicesaremorelikelytohaveexperiencedsomeleveloftrauma,adversity
andlossandthisunderstandingneedstobeheldbythoseinvolvedsothatitismaypermeateservice
relationshipsanddelivery.ThisarticlereviewsTICliteratureandintroducesacaseexampleoutlining
thesuccessesandchallengesofTICimplementationinpractice,i.e.staffawareness,knowledgeand
skills, communicationandqualityofhuman interaction,wellbeingand resilience,organisational
structures and artefact, measurement and monitoring for success. Insights from complexity and
interpersonalneurobiologyare interpreted in thecontextof facilitatingTIC implementation, i.e.
parallelsafe-to-failinterventions,managingconstraintsandboundaryconditions,monitoringchange
throughtrustedsensornetworks,maintainingawarenessdevelopmentpractices.
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1. INTRodUCTIoN

Thepurposeofthispaperisthreefold:-reviewtheconceptofTraumaInformedCare(TIC)and
identify challenges of implementation, as presented in the literature; - introduce experiences
and learning from practice through a case example; - outline ontological and epistemological
perspectivesfromcomplexityscienceandinterpersonalneurobiologytowardsrelevantactionin
facilitatingTICimplementation.

2. TRAUMA INFoRMEd CARE – A VIEw FRoM THE LITERATURE

TheTraumaInformedCare(TIC)approachisbasedontheunderstandingthatmostpeopleincontact
withhumanservicesaremorelikelytohaveexperiencedsomeleveloftrauma,adversityandloss
(Andaetal.,2006),andthisunderstandingneedstobeheldbythoseinvolvedsothatitismaypermeate
servicerelationshipsanddelivery(Fallot&Harris,2001).Itrequiressustainedsystemleadership
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andgovernancetoaddresstoxicstressinsuchorganisationsandacultureofopenlearning(Sandra
LBloom&Sreedhar,2008).Paterson(2014)definesTICas“asystemdevelopmentmodelthatis
groundedinanddirectedbyacompleteunderstandingofhowtraumaexposureaffectsserviceuser’s
neurological,biological,psychologicalandsocialdevelopment”(Paterson,2014).

Thereareseveralpublishedsetsoftrauma-informedprinciplestoguideimplementationefforts
(Elliott,Bjelajac,Fallot,Markoff,&Reed,2005;Jennings,2004).QuadaraandHunter(2016)define
theprinciplesofTICas:

• Havingasoundargumentof theprevalenceandnatureof traumaarisingfrominterpersonal
violenceanditsimpactsonotherareasoflifeandfunctioning;

• Ensuringthatorganisational,operationalanddirectserviceprovisionpracticesandprocedures
do not undermine and indeed promote the physical, psychological and emotional safety of
consumersandsurvivors;

• Adoptingserviceculturesandpracticesthatempowerconsumersintheirrecoverybyemphasising
autonomy,collaborationandstrength-basedapproaches;

• Recognisingandbeingresponsivetothelived,socialandculturalcontextsofconsumers,which
shapeboththeirneedsaswellasrecoveryandhealingpathways;

• Recognisingtherelationalnatureofbothtraumaandhealing.

Yatchmenoff,Sundborg,andDavis(2017)arguethatTICprinciplesfall intothreedomains:
safety,empowermentandself-worth.TICisasystems-wideendeavour,tochangetheorganisation
andallofitsaspectstobeorientedwithtrauma.Thisdoesnotrequiretheorganisationorthepeople
withinittoprovidethetreatmentorinterventionsthatworkonthesymptomsoftrauma(Quadara
&Hunter,2016).

EffortstodefineTIC,outlineitsprinciplesandgeneratebuy-inrequireafocusonimplementation
(Miller&Najavits,2012).Serviceprovidersarerequestingconcreteexamplesofwhatitmeansin
practice,andareseekingthemosteffectivestrategiestomakethechangesrequiredforimplementation.
However,asexpressedbyYatchmenoffetal.(2017),despiteanabundanceofnationalcentres,web-
based resources, conferences, training opportunities and experts offering technical assistance or
consultation,muchofthedialogueregardingimplementationremainsacademic,restingonprinciples
andgeneralguidelines.

3. TRAUMA INFoRMEd CARE IN MENTAL HEALTH SERVICES

Itisknownthatpeopleincontactwithmentalhealthserviceswhohaveexperiencedsexualorphysical
abuseinchildhoodtypicallyundergolongerpsychiatrictreatmentandareadmittedmorefrequently
intohospitals,areprescribedmoremedication,morelikelytoself-harmandaremorelikelytodiefrom
suicidethanthosewhohavenotexperiencedvariationsofchildhoodabuse(Read,Bentall,&Fosse,
2009).Survivorsareoftenre-traumatisedwhenincontactwithmentalhealthsystems;thisisdueto
theoperatingprinciplesofcoercionandcontrol(S.L.Bloom&Farragher,2011).Currentservices
andsupportsthatdonotacknowledgetheroleoftraumainpeople’slivesandfailtorealisetheneed
forsafety,mutuality,collaboration,andempowermentwillexpecttoseere-traumatisation,enforcing
theneedforsurvivorstoseekothermeanstocope(Sweeney,Clement,Filson,&Kennedy,2016).

Staffcanencounterconflictsbetweentheirownpersonalandethicalcodesofconductwhilst
workinginmentalhealthsystems,duetothepolicies,proceduresandpracticestheymayberequiredto
perform(Sweeneyetal.,2016).AnexampleisgivenbySweeneyetal.(2016):‘Theuseofseclusion
andrestraintasaninstitutionalpracticeerodestheverymeaningofcompassionandcare,theprimary
reasonswhymoststaffentertheirchosenfield.’Theconflictionsbetweenjobdutiesandpersonal
moralcodewarrantchronicstressforstaff,andtheymustlearnandadapt.Copingstrategiescan
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