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ABSTRACT

Workplaceincivilityiscommoninorganizationsacrosstheworldandcanhavenegativeeffectson
individualsandorganizations.Thepurposeofthereportedstudyistoexaminetheeffectsofsupervisor
andcoworkerincivilityonjobsatisfactionandexaminesemotionmanagementasamediatorofthese
relationships.Datafrom268workingadultswerecollectedbysurveybatteryandanalyzedviaa
numberofmultivariatetechniques.Themodelwassupportedinthatbothsupervisorandcoworker
incivilityhadstrongdirectnegativeeffectsonemotionmanagementandjobsatisfaction,andemotion
management partially mediated the incivility-job satisfaction relationship. With supervisor and
coworkerincivility,theparticipantsreportedlowerlevelsofjobsatisfaction.However,theparticipants’
emotionmanagementmitigated thenegativeeffectof incivilityon jobsatisfactionpartially.The
findingssuggestthatorganizationsneedtobeawareoftheunfavorableconsequencesofincivility.
Organizationsneedtodiscoverwaystoreduceincivilityandimplementeffortstohelpemployees
develop positive emotional management strategies. These actions may help reduce the negative
influencesofincivilityonimportantorganizationaloutcomeslikejobsatisfaction.
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1. INTRodUCTIoN

Emotionmanagementisaprocessusedtomodifyone’semotionalexpressions,experiences,and
physiology and the circumstances eliciting the emotions to produce appropriate responses to
environmentalandorganizationaldemands(Aldao,2013;Hochschild,1990).Theuseofemotion
managementisespeciallytrueintheserviceindustry,wheretherearerulesforemotionalexpression
(Diefendorff,Richard,&Croyle,2006)andtheworkplacewillgovernwhenandhowspecificemotions
shouldbeexpressed.Theprocessofemotionmanagementtypicallyinvolvestwopractices:behaviors
suppressinganynegativeemotionsoneisfeelingandfakingpositiveemotionsthatoneisnottruly
feeling(Glomb&Tews,2004;Sliter,Jex,Wolford,&McInnerney,2010).
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Onereasonanemployeemayhavetheneedtoengageinbehaviorswherefakingpositiveemotions
isrequirediswhendealingwithrudenessandincivility,agrowingproblemthatcanhavenotable
consequencesattheindividual,groupandorganizationlevel(Porath,2018).Researchers(e.g.,Pearson
Andersson,&Porath,2000;Sears&Humiston,2015)havefoundthatnearlyhalfofworkersreport
havingbeentreatedrudelyatworkweekly,whileReioandGhosh(2009)discoveredthat54%of
respondentsintheirstudyadmittedtoinstigatinguncivilbehaviors,suchassayingsomethinghurtful
towardssomeonein theworkplace,onceayearormore.Workplace incivility isdefinedas low-
intensitydeviantbehaviorthatdepartsfromnormsofmutualrespect,withambiguousintentionsto
harm(Andersson&Pearson,1999).Workplaceincivilitycancomefromanumberofsources,ranging
fromsupervisorsandcoworkers(Reio&Sanders-Reio,2011)tocustomersandvendors(Hochschild,
1990). Importantly, it has been shown tohavenegative influenceson thosewho eitherwitness,
directlyexperience,orinstigateit(Cortina,Magley,Williams,&Langhout,2001;Reio&Ghosh,
2009).AspositedbyAnderssonandPearson’sTit-for-TatTheoryofIncivility,isolatedinstancesof
uncivilbehaviorcanleadtoresponses-in-kindtoinstigators.Forexample,Rosen,Koopman,Gabriel,
&Johnson,(2016),usinganexperience-samplingdesign,foundexperiencingincivilityearlierinthe
daywaslinkedtodecreasedself-control(egodepletion),whichininturnwaslinkedtoinstigated
behaviorlaterintheday.Overall,theseresponses-in-kindfromtargetstoinstigatorscanleadtothe
escalationofmoreintentional,harmfulpatternsofbehaviorlikebullying,andeventuallyphysical
violence,aspredictedbyincivilitytheory(Andersson&Porath,1999;Cortinaetal.,2001).

Incivility has been associated with many negative occupational, psychological, and
organizationaloutcomes,aswellasissueswithphysicalhealth(Lim&Cortina,2005;Sears
&Humiston,2015).Regulatingemotionisassociatedwithstress,emotionalexhaustionand
negativephysicalsymptoms(Schaubroeck&Jones,2000)thatcandampenjobsatisfaction
(WelbourneGangadharan,&Esparza,2016).

Thispapercontributestotheresearchliteratureintwoways.First,whilepriorresearchindicates
thatbeingthetargetofsupervisoryandcoworkerincivilityisnegativelyassociatedwithanumberof
organizationaloutcomes(Porath,2018;Rosenetal.,2016),littleresearchhasexaminedtheeffects
ofbothsupervisoryandcoworkerincivilityinonestudyonjobsatisfaction.Thisresearchemploys
astructuralmodelingequationapproachtoexaminingtheselinksandprovidesevidencethateach
typeofexperiencedincivilityhasanegativeeffectonjobsatisfaction.Second,thisstudyshedslight
onthemechanismthroughwhichincivilityinfluencesjobsatisfaction.Priorresearchsuggeststhat
experiencingincivilitycanelicitnegativeemotionalreactions(e.g.,Porath&Pearson,2012),andthese
emotionalreactionscandampenjobsatisfaction(e.g.,Penney&Spector,2005).Toourknowledge,
noresearchhasexaminedwhetheremployingstrategies tomanageone’semotions(i.e.,emotion
management) mediates the effect of both supervisor and coworker incivility on job satisfaction.
Therefore,thepurposeofthisstudywastoexaminetheeffectsofsupervisorandcoworkerincivility
onjobsatisfactionandinvestigateemotionmanagementasamediatoroftheserelationships.

2. REVIEW oF THE BACKGRoUNd LITERATURE

Pertinenttothereportedstudyisanunderstandingofworkplaceincivility,jobsatisfactionandemotion
management,eachofwhichisnowbrieflydiscussed.

2.1. Workplace Incivility
Workplaceincivilityisontheriseandcreatestoxicworkenvironmentswithnegativeconsequences
inworkplacesettingsacrosstheworld(Montgomeryetal.,2004;Pearson&Porath,2005;Porath,
2018).Forexample,inaSwedishstudyutilizingastratifiedsamplethatmirroredtheSwedishwork
population,Torkelsonetal.(2016)foundthat52%hadbeenthetargetofsupervisorincivilityand73%
someformofcoworkerincivilityinthepastyear.Similarly,withagroupofU.S.healthcareworkers,
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