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ABSTRACT

Duetoaperceptionthatthequalityoftheircertificateswasinquestion,studentsoftheGaborone
TechnicalCollege(GTC),alongwiththeircounterpartsinsimilarinstitutions,wentonastrikein
2016.Basedonasubsequentcasestudyofthecollege,completedin2018,thisarticleexaminesthe
qualityquestionintechnicaleducationinBotswana.Thestudysetouttoassesstheimplementation
ofpoliciesguidingteachingandlearning;examinesthequalityofresourcesforteachingandlearning;
appraisesthenatureanduseofsupportsystemsforteachingandlearning;investigatestheviewsof
lecturersandstudentsonthequalityofteachingandlearningandidentifiesthefactorswhichinhibit
thequalityofteachingandlearning.Usingamixedmethodapproach,thestudycollecteddatafrom
students,lecturersandcollegemanagersthroughquestionnairesandsemi-structuredinterviews.The
resultsshowtheabsenceofaspecificteachingandlearningpolicy,thusquestioningthequalityofthe
implementationofthepolicyitself.Thestudyshowsthattheavailabilityofresourcesforenhancing
qualityteachingisquestionable,andthegeneralperceptionbystaffandstudentsisthattheoverall
qualityof teachingand learning isaverage.However,moststaffhave the requiredqualifications
forqualityteaching,adequatesupportservicesexist,butalowutilizationofthesupportservicesis
observed.Factorsinhibitingthequalityofteachingandlearningincludeinadequatelibraryreference
materials, the slow pace of internet connectivity, the absence of technical support for staff and
inadequateresourcesinlaboratories.Inlinewiththeliterature,thearticlerecommendsaprioritization
ofqualityteachingasastrategicobjective,theestablishmentofateachingandlearningframework
andthecontinuingprofessionaldevelopmentofstaff,amongothers.
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1. INTRodUCTIoN

Althoughtheprovisionofaccessisgenerallyadesiredgoalineducationinmanypartsoftheworld,
the pursuit of quality in such provisions, especially in teaching and learning, is always a major
consideration,fortheoristsaswellaspractitionersalike.Thisismoresoinvocationaleducationand
training,wherethethrustofprovisionisexpectedtoreflectclearlydefinedoutcomesandultimately,
apracticalapplicationoftheknowledgegained.Variousattemptstoexplorethequalityquestionhave
zeroedinonissuesofexceptionalperformance,azerotoleranceforfaults,afitnessforpurpose,anda
pursuitoftransformation(Gibbs,2010;Mok&Jiang,2016).Attemptshavealsobeenmadetotryand
focusonthepossiblequalityofthestudentsandlecturers,theeffectivenessofteachingandlearning
(UNESCO,2013),thenatureoftheenvironmentofteachingandlearningaswellasthetotalityof
inputsthatgointotheadministrationoflearning.Whiletheseissuesarevital,thepursuitofquality
appearstobestronglytiedtotheexistenceofaplatformformakingthathappen,oftenseeninthe
existenceofapolicyframeworkuponwhichqualityissuesaretobeexploredandaddressed.Added
totheissueofapolicyisthedegreetowhichsuchapolicyisimplemented.

Followingfromtheabove,thequalitydimensiontoteachingandlearningbecomesinextricably
tiedtothequalityofresourceswhichthepolicyimplementinginstitutionavailsinhuman,material
andfinancialdimensions,totheinstitution.Inadditiontothis,supportsystemsareexpectedtobe
putinplacetoensurethesuccessoftheeducationalendeavor.Also,usersofasystemalsooftenare
abletosayhowasystemisfairing,bycommentingonitsactivitiesanditsgeneralfitnessforpurpose.
Tiedtothisisalsotheconstantevaluationofthesystemtoseewhatfactorshinderthequalityofan
educationalendeavor,andtoprofferrelevantsolutionstosuch.

Inexploringthequalityquestioninteachingandlearninginvocationaleducationandtrainingin
Botswana,thisstudyaimstofocusontheGaboroneTechnicalCollege,oneofthemanysuchcolleges
inthenation,andtoassessthequalityofitsprovisions.Tothisend,itisnecessarytoexamineaspects
ofthebackgroundtothenation’svocationaleducationandtrainingagenda.

1.1. Background to the Study
Botswana,thecontextofthisstudy,withapopulationof2.2million,isoneofthefastestgrowing
economiesinsub-SaharanAfrica.Itisthefifthrankedeconomyinthesub-continent,comingafter
Mauritius,Seychelles,SouthAfricaandCapeVerde(ITU,2017).Withacorruptionperception
indexof61, it is the leastcorruptnation inAfrica,doingbetter thansuchOECDcountriesas
Italy,Hungary,SpainandGreece(TransparencyInternational,2017).Thenationrecordedahigh
secondaryenrolmentratioof81.4in2017andwithinthesameperiod,arelativelyhightertiary
enrolmentratioof27.5,whencomparedwithmanyothersub-SaharanAfricancountries(ITU,
2017).Botswanaisratedasnumber105outof176countriesintheICTDevelopmentIndex,with
anIDIrankingof4.59andarelatedsub-indexrankingof5.37(ITU,2017).BotswanahasanICT
policy,establishedin2007withagoalofeconomicdiversificationandthatofprovidinguniversal
accesstoinformation(Adekanmbi,2016).

Althoughaccesshasbeenakey issue ineducation, theconcernaboutqualityhasalsobeen
raised,especiallyintechnicaleducationalprovisionsinthesub-continent(Henard,2013).Theneed
toenhancequalityeducationatthetertiarylevelinBotswanahasalsobeenamajorsubject.Some
ofthestepsthathavebeentakenhaveincludedtheestablishmentoftheBotswanaQualifications
Authority,themergerofanumberofinstitutionsandbodies,andinenhancingthenation’sdistance
educationstrategy,theestablishmentin2018oftheBotswanaOpenUniversity(BOU).

TechnicaleducationinBotswanawaspioneeredbyPatrickVanRensburgin1965(Ministryof
EducationandSkillsDevelopment,2006).Hestarteditontheconceptoftrainingwithproduction
atBrigadesandwascalledvocationaleducation(Nthebolang,2013).Vocationaleducationisthe
provisionofskillsandknowledgebelowthetechnicianlevel(TertiaryEducationCouncil,2005).In
theearly1980’s,theMinistryofEducationintroducedVocationalTrainingCentres,whicharenow
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