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ABSTRACT

Leaders resort to a coaching leadership style—which relies heavily on listening, 
helping, supporting, developing, removing obstacles, and empowering others—
to promote valuable work experiences and positive attitudinal and behavioral 
responses from employees. These employees’ outcomes are an important part 
of organizational success. In this chapter, the authors examine the connection 
between coaching leadership style and employees’ affective commitment, 
creativity, and customer orientation. A quantitative study was carried out 
based on the perceptions of 80 front office workers from different Portuguese 
organizations on their leaders and their own attitudes and behaviors. The 
results, consistent with existing literature, indicated that, when leaders adopt 
a coaching leadership style, their followers are more affectively committed, 
exhibit more creative behavior, and perform in a more customer-oriented way.
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INTRODUCTION

Leadership is seen as an essential element in the study of organizations and it 
is considered the most important “ingredient” in the success of an organization 
(May-Chium et al., 2015). Leadership is much more than performing a role. In 
fact, leaders act in such a way that other people end up following their orders; 
this skill embodies decision-making, acting, and meeting objectives while 
influencing or guaranteeing the commitment of others in achieving precisely 
this. Even though this definition is relatively widespread and accepted, there 
are many types of leaders and leadership. For example, current economic 
challenges have increased the need for more positive forms of organizational 
leadership, and researchers found that participative leadership styles, such 
as the Coaching leadership style, positively affect business performance 
(Lancaster and Van der Velden, 2004).

The Coaching leadership style, as an example of transformational leadership, 
creates high levels of commitment, trust, and inspiration in its followers, whose 
commitment exceeds expectations (Pradhan and Pradhan, 2015). A leader who 
is also a coach is a facilitator and a key element in team dynamics. Leaders 
with Coaching skills help employees to grow professionally, and eventually 
personally while establishing good relationships with them.

The Coaching leadership style includes listening, helping, supporting, 
developing, removing obstacles, empowering others (Berg and Karlsen, 
2016), setting clear performance expectations, increasing self-awareness, 
providing constructive feedback, and having regular conversations where 
individual and organizational goals are discussed (Larsson and Vinberg, 2010; 
Sparks and Gentry, 2008). Therefore, these leaders promote more positive 
work experiences and positive attitudinal and behavioural responses from 
employees. Leader-member exchange theory (LMX) can offer insights on how 
Coaching can effectively influence attitudes, such as affective commitment 
and intrinsic motivation (Onyemah, 2009). Leader’s emotional intelligence is 
also critical in predicting Coaching outcomes (Ladyshewsky, 2010) because 
emotionally intelligent leaders are more likely to build social relationships 
that positively stimulate performance (Howard, 2006).

Researchers have proposed that effective Coaching has become an essential 
element of management and a crucial skill when developing sustainable 
leadership (Boyatzis et al., 2006; Liu and Batt, 2010). Also, literature on 
leadership suggests that Coaching is linked to effective management behaviours 



 

 

36 more pages are available in the full version of this

document, which may be purchased using the "Add to Cart"

button on the publisher's webpage: www.igi-

global.com/chapter/the-impact-of-coaching-leadership-on-

employees-positive-outcomes/230500

Related Content

How Does the Banking Business Model Evolve and Integrate in a Platform

Ecosystem?
Elma Memic, Markus Lamest, Sven Muehlenbrockand Ashwin Ittoo (2021). Journal of

Business Ecosystems (pp. 50-72).

www.irma-international.org/article/how-does-the-banking-business-model-evolve-and-integrate-

in-a-platform-ecosystem/295556

Creating Values-Based Accountability Systems for the Turbulence of Post-

Bureaucratic Organizations
Tim London (2017). Evolution of the Post-Bureaucratic Organization (pp. 233-251).

www.irma-international.org/chapter/creating-values-based-accountability-systems-for-the-

turbulence-of-post-bureaucratic-organizations/174847

Ethics and Education: A Markov Chain Assessment of Civilian Education in

Air Force Materiel Command
Matthew C. Ledwith, Ross A. Jackson, Amanda M. Rebouletand Thomas P. Talafuse

(2019). International Journal of Responsible Leadership and Ethical Decision-Making

(pp. 25-37).

www.irma-international.org/article/ethics-and-education/227744

The Power of Many: A Structured Framework for Collective Innovation
Rick L. Edgeman, Kunal Y. Sevak, Nik Grewy Jensenand Toke Engell Mortensen

(2021). International Journal of R&D Innovation Strategy (pp. 1-17).

www.irma-international.org/article/the-power-of-many/287875

Managing and Applying Innovation in New Product Development - Strategies

and Initiatives: Managing and Applying Innovation in NPD
Pratap Chandra Mandal (2019). International Journal of R&D Innovation Strategy (pp.

21-30).

www.irma-international.org/article/managing-and-applying-innovation-in-new-product-

development---strategies-and-initiatives/250271

http://www.igi-global.com/chapter/the-impact-of-coaching-leadership-on-employees-positive-outcomes/230500
http://www.igi-global.com/chapter/the-impact-of-coaching-leadership-on-employees-positive-outcomes/230500
http://www.igi-global.com/chapter/the-impact-of-coaching-leadership-on-employees-positive-outcomes/230500
http://www.irma-international.org/article/how-does-the-banking-business-model-evolve-and-integrate-in-a-platform-ecosystem/295556
http://www.irma-international.org/article/how-does-the-banking-business-model-evolve-and-integrate-in-a-platform-ecosystem/295556
http://www.irma-international.org/chapter/creating-values-based-accountability-systems-for-the-turbulence-of-post-bureaucratic-organizations/174847
http://www.irma-international.org/chapter/creating-values-based-accountability-systems-for-the-turbulence-of-post-bureaucratic-organizations/174847
http://www.irma-international.org/article/ethics-and-education/227744
http://www.irma-international.org/article/the-power-of-many/287875
http://www.irma-international.org/article/managing-and-applying-innovation-in-new-product-development---strategies-and-initiatives/250271
http://www.irma-international.org/article/managing-and-applying-innovation-in-new-product-development---strategies-and-initiatives/250271

