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ABSTRACT

Rapid changes are taking place in global business scenario. It has become a necessity for enterprises
to adapt to these changes. Social media facilitates business enterprises to make use of the opportunities
in the global market. Social media has become an important source of information for the stakeholders
of business enterprises. Structured, semi-structured, and unstructured data from social media provide
a good scope for developing business models for enterprises. This chapter mainly talks about develop-
ing the conceptual business models in the sectors such as automobiles, textiles and software developing
companies. Further, this chapter explains making use of the concepts such as virtual reality, multimedia
and cloud computing with the data from social media in developing conceptual business models.

INTRODUCTION

The existing ways of doing business are constantly changing and opportunities in the present global
markets have to be exploited at a rapid pace (Evans 2010). Business enterprises need to realize that
managing technical knowledge as well as innovative process in conducting business in the way that is
required to remain competitive in the global market is necessary. Every business enterprise has unique
challenges to face in its sector. It is high time they take advantage of making use of social media for their
business (Choudhary 2012). Even the most stable industries and the strongest brands can be blown to
bits by the emerging concepts in information and communication technologies. Technology is forcing
business enterprises to rethink their business models and organizational designs. Further the technology
facilitates to rebalance their share in the market place. Smaller organizations that are fast and flexible
can now outmaneuver the traditional large enterprises by employing new technology. The new technol-
ogy enables them to deliver goods and services to their customers at a faster pace and lower cost. This
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Social Media

chapter talks about the three conceptual business models developed by making use of the concepts such
as multimedia, virtual reality and cloud computing along with the data from social media. The essence
in these models is the importance of the data and information from social media.

Need for a Business Model

The problem arises when the organizations are spending too much time tinkering with the existing busi-
ness models of their organizations instead of relaying their teams around the potential to do something
extraordinary in the market place (Alpert 2012). Tinkering is like painting a car when the engine is weak.
The challenge today is to develop sustainable business that is compatible with the current economic real-
ity. Now it has become imperative for every business enterprise to make use of data from social media
that will help them in developing conceptual business models for their products and services (van Bel-
leghem 2012). Developing a conceptual business model is nothing but identifying the relevant concepts
in information and communication technology and making use of them with data from a social media
in developing a business model suitable to a business enterprise (Brogan 2010).

Trends in Management Concepts

One can find from the analysis of trends in management in every decade a new concept has been emerging.
The moment it emerges, it is considered as “Next Big Thing” or “Next Important Concept”. In 1950’s
“Brain Storming” concept has become popular. It was considered to be very important factor in involv-
ing the employees in business enterprises to generate new ideas. In 1960’s and 1970’s sensitivity groups
have played an important role in business enterprises. Group leaders of this group were considered to be
‘Gurus’. They were expected to lead group managers. Then it was a practice ‘Gurus’ would make brief
opening remarks and they would wait for response from the group managers. Then the ‘Gurus’ would
facilitate them to express and try to clarify. It was a hope that ‘Inner Manager’ would emerge. More
research would follow on their deliberations. The era 80’s was considered as the age of quality manage-
ment. During this period quality control, quality circles, six sigma and other related approaches were
followed for enhancing workers performance. Later the focus has been shifted to production and operation
costs. The idea has been to reduce production and operation costs through total quality management, just
in time, inventory, flexible manufacturing systems and efficient supply chain management. However
reduction in cost alone is no longer enough being an effective strategy. Later retaining and developing
customers has become critical. Then the focus has been shifted customer relationship management.

Data in the Present Marketing Scenario

Traditionally the major source of data has been from expanding customer relationship management ap-
plication. In the present business scenario, the complexity of data sources is on increase. The data sources
which contribute to complexity are 1) Primary Data 2) Secondary Data 3) Internet Data 4) Device Data
and 5) Supply Chain Data.

Primary data provides data related to surveys, experiments, and observations. Secondary data is based
on business data, reports from industries, market place and competitors’ data. The source of internet data
is from social media, and social networking. The data from the device are such as mobile phones, sensors
and RF Data. Vendor data and pricing form supply chain data are considered as another important source.
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