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ABSTRACT

The purpose of the present study is to analyze the website-declared vision and mission 
statements of 149 five-star hotels in the largest cities of Turkey, Istanbul, Ankara, 
and Izmir, based on certain criteria. The outcomes of the research indicated that 
only 24% of the hotels had a mission statement and 21% had a vision statement. 
Hotels with the least number of statements were those in Istanbul (17%). It was 
determined that hotels provided highly limited information on the product/market 
area component in their mission statements (19%). Moreover, it was determined 
that although hotels fully reflected their basic ideology in vision statements, almost 
half of them (48%) failed to place an emphasis on the future in their statements.

INTRODUCTION

Over years, Turkey presented a highly rapid development in the tourism industry. 
Turkey was ranked 17th in the world with 13.2 million tourists in 2002, and this figure 
increased to 39.8 million tourists and Turkey was ranked 6th in 2014. Based on the 
The United Nations World Tourism Organization (UNWTO) data, Turkey had 37.6 
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million foreign tourists in 2017 and was ranked 8th among the world countries that 
attracted the highest number of international tourists (UNWTO, 2008). The reports 
of the World Tourism Organization indicate that the development and growth of the 
tourism in the world and in Turkey continues to increase rapidly and world tourism 
will become the emerging industry of the future during the beginning of the new 
century. The significance of accommodation establishments cannot be ignored during 
the development of tourism. Therefore, accommodation establishments should take 
strategic management into consideration, in order to adapt themselves to changes 
in the existing conditions in the tourism industry (Tokgöz, 2012).

Number of accommodation establishments in Turkey is increasing rapidly. 
According to data from the Ministry of Culture and Tourism of Turkey, in Turkey 
in the last five years, 27% of the total number of hotels, the number of luxury 
5-star accommodation businesses serving the tourism market increased by 23%. 
This rapid increase has led to an increase in competition among accommodation 
companies. The strategic management practices of accommodation companies have 
become compulsory due to the increasing competition environment. In order for 
the accommodation businesses to carry out the strategic management process in a 
healthy manner, they must understand the mission and vision concepts and formulate 
the declarations they will prepare correctly. However, an effective strategy can be 
developed with such vision and mission statements.

Mission and vision statements are the most commonly used management procedures 
utilized by managers worldwide (Bart, 1996). There exist more than one reasons 
to the fact that mission and vision statements are often preferred as a management 
technique. The first reason is that the mission and vision statements explain simple yet 
organizational questions (i.e. why do we exist? what is our goal? what do we intend to 
achieve?). The other function of mission and vision statements is providing a framework 
or boundary for the formation of the organizational strategy (Thompson & Strickland, 
1992). Moreover, these two concepts play an important role in resource allocation 
decisions that are considered critical for an organization (Iraland & Hitt, 1992).

Research on vision and mission has been made mostly for industrial enterprises 
(Acuner & Genç, 2008; Ay & Koca, 2012; Doğan, 2000; Eryılmaz & Eryılmaz. 
2016; Karabulut, 2007). The studies focusing on the mission and vision statements 
in tourism industry generally targeted airline companies (Castro & Lohmann, 2014; 
Kemp & Dwyer, 2003; Orhan et al., 2014), and only a limited number of studies 
investigated the mission and vision statements of accommodation establishments 
(Oruç & Zengin, 2015; Şentürk, 2012; Yurtseven, 2003; Yüzbaşıoğlu et al., 2016).

In this study, it is aimed to eliminate the gap in studies related to vision and 
mission. For this purpose, one of Turkey’s largest city; The vision and mission 
statements on the websites of five star hotels selected according to various criteria 
were analyzed in Istanbul, Ankara and Izmir. The websites of 149 five-star hotels 



 

 

16 more pages are available in the full version of this

document, which may be purchased using the "Add to Cart"

button on the publisher's webpage: www.igi-

global.com/chapter/analysis-of-the-vision-and-mission-

statements-in-the-websites/234577

Related Content

Authentic Leaders and Business Tourism: An Exploration of Authentic

Relationships
Matthew Wayne Knoxand Joseph Crawford (2020). Accelerating Knowledge Sharing,

Creativity, and Innovation Through Business Tourism (pp. 54-72).

www.irma-international.org/chapter/authentic-leaders-and-business-tourism/257338

Signifying Business Tourism Through Knowledge Sharing and Innovation

Processes
Nabila Tanvirand Sajjad Ahmed Baig (2020). Accelerating Knowledge Sharing,

Creativity, and Innovation Through Business Tourism (pp. 238-260).

www.irma-international.org/chapter/signifying-business-tourism-through-knowledge-sharing-and-

innovation-processes/257347

Understanding the Role of CSR, Chinese Values, and Personality on the

Relationship Between Consumers' Choice of Green Hotel and WOM in China
Jennifer H. Gao (2019). International Journal of Tourism and Hospitality Management

in the Digital Age (pp. 43-55).

www.irma-international.org/article/understanding-the-role-of-csr-chinese-values-and-personality-

on-the-relationship-between-consumers-choice-of-green-hotel-and-wom-in-china/218908

Government Role
 (2019). Cultural Tourism in the Wake of Web Innovation: Emerging Research and

Opportunities  (pp. 82-101).

www.irma-international.org/chapter/government-role/230096

Pattern Mining on How Organizational Tenure Affects the Psychological

Capital of Employees Within the Hospitality and Tourism Industry: Linking

Employees' Organizational Tenure With PsyCap
Donald Douglas Atsa'amand Ersin Kuset Bodur (2021). International Journal of

Tourism and Hospitality Management in the Digital Age (pp. 17-28).

www.irma-international.org/article/pattern-mining-on-how-organizational-tenure-affects-the-

psychological-capital-of-employees-within-the-hospitality-and-tourism-industry/269289

http://www.igi-global.com/chapter/analysis-of-the-vision-and-mission-statements-in-the-websites/234577
http://www.igi-global.com/chapter/analysis-of-the-vision-and-mission-statements-in-the-websites/234577
http://www.igi-global.com/chapter/analysis-of-the-vision-and-mission-statements-in-the-websites/234577
http://www.irma-international.org/chapter/authentic-leaders-and-business-tourism/257338
http://www.irma-international.org/chapter/signifying-business-tourism-through-knowledge-sharing-and-innovation-processes/257347
http://www.irma-international.org/chapter/signifying-business-tourism-through-knowledge-sharing-and-innovation-processes/257347
http://www.irma-international.org/article/understanding-the-role-of-csr-chinese-values-and-personality-on-the-relationship-between-consumers-choice-of-green-hotel-and-wom-in-china/218908
http://www.irma-international.org/article/understanding-the-role-of-csr-chinese-values-and-personality-on-the-relationship-between-consumers-choice-of-green-hotel-and-wom-in-china/218908
http://www.irma-international.org/chapter/government-role/230096
http://www.irma-international.org/article/pattern-mining-on-how-organizational-tenure-affects-the-psychological-capital-of-employees-within-the-hospitality-and-tourism-industry/269289
http://www.irma-international.org/article/pattern-mining-on-how-organizational-tenure-affects-the-psychological-capital-of-employees-within-the-hospitality-and-tourism-industry/269289

