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ABSTRACT

This chapter argues that the principal role of instructional design isto
represent and advocate the needs of learners. It stresses the importance
of needs analysis and requirements gathering in instructional design. As
a case study to support these contentions, the chapter describes the
instructional design of custom-built e-lear ning for adultlear nersworking
in the factory of a manufacturing plant. The case study reveals that the
truevalueof instructional designliesinalearner-centered approach that
prioritizes ease of use and facilitates learner control.

INTRODUCTION

Thelearner isthemain beneficiary of soundinstructional design. Under-
standingthelink betweenthelearner’ sneedsandthedesign of instructionis
vital to the effectiveness of that instruction. This chapter focuses on the
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importanceof needs analysisandrequirements’ gatheringinmeetingtheneeds
of learners. It describesthedesign of custom-built e-learningfor adultlearners
inauniqueworking environment. Ananalysisof that design demonstrateshow
tosafeguardlearners needsand requirements. It reveal sthat thetrueval ueof
instructional designliesinalearner-centered approachthat prioritizesease of
useandfacilitateslearner control.
Thechapter hasthreesections:
1. A brief discussionof thebenefitsand demandsof creating custom-built
learning
2. A casestudy based ontheexperienceof designingjobaidsfor useina
manufacturingenvironmentillustrating thosebenefitsand demands—the
burden of thechapter
3. Asummary of thelessonslearned and theimplicationsfor instructional
designers

Thediscussion raisesquestionsand considerationsfor instructional de-
sgnersincluding:
*  Whethertooptfor custom-built versusoff-the-shelf e-learning
*  Howtoplacethelearner at thecenter of instructional andtechnical design
* Howtoallowthelearner greater control (i.e., non-prescriptivelearning)
*  Theneedtounderstand learner motivation
*  Whyandhowtodeterminethelevel of learner maturity (e.g., experienced
versusnovicelearners)
* Howtoprovideacontextinwhichto placenew learning
*  Theneedtodesignanadaptablesystemthat can bemaintained by theuser

Whenbuilding customi zed e-learning asaninstructional designer youdo
not havethe luxury of imposing your ideal of alearner. Y ou must consult,
analyzeagroup of learners needs, andbuildasol utionthat satisfiesthem. If you
donot, thefeedback will beimmediateand negative. Designingasolutionisnot
enough; asolutionisonly viablewhenitisused. Therefore, thefundamental
requirement of any instructional design strategy isto concentrate on what
learnersneed (todotheir job). Y oucannot easily dictatetoan adult learner. It
isbetter to giveguidance (whereappropriate) and placehimor herinaposition
of authority and control. If youdonot, itislikely that thelearner will, inany
event, seize control and switch off. With e-learning it isespecially hard to
imposethedisciplineof theclassroom. Moreover, it may not bedesirableor
necessary.
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