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ABSTRACT
This chapter argues that the principal role of instructional design is to
represent and advocate the needs of learners. It stresses the importance
of needs analysis and requirements gathering in instructional design. As
a case study to support these contentions, the chapter describes the
instructional design of custom-built e-learning for adult learners working
in the factory of a manufacturing plant. The case study reveals that the
true value of instructional design lies in a learner-centered approach that
prioritizes ease of use and facilitates learner control.

INTRODUCTION
The learner is the main beneficiary of sound instructional design. Under-

standing the link between the learner’s needs and the design of instruction is
vital to the effectiveness of that instruction. This chapter focuses on the
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importance of needs’ analysis and requirements’ gathering in meeting the needs
of learners. It describes the design of custom-built e-learning for adult learners
in a unique working environment. An analysis of that design demonstrates how
to safeguard learners’ needs and requirements. It reveals that the true value of
instructional design lies in a learner-centered approach that prioritizes ease of
use and facilitates learner control.

The chapter has three sections:
1. A brief discussion of the benefits and demands of creating custom-built

learning
2. A case study based on the experience of designing job aids for use in a

manufacturing environment illustrating those benefits and demands — the
burden of the chapter

3. A summary of the lessons learned and the implications for instructional
designers

The discussion raises questions and considerations for instructional de-
signers including:
• Whether to opt for custom-built versus off-the-shelf e-learning
• How to place the learner at the center of instructional and technical design
• How to allow the learner greater control (i.e., non-prescriptive learning)
• The need to understand learner motivation
• Why and how to determine the level of learner maturity (e.g., experienced

versus novice learners)
• How to provide a context in which to place new learning
• The need to design an adaptable system that can be maintained by the user

When building customized e-learning as an instructional designer you do
not have the luxury of imposing your ideal of a learner. You must consult,
analyze a group of learners’ needs, and build a solution that satisfies them. If you
do not, the feedback will be immediate and negative. Designing a solution is not
enough; a solution is only viable when it is used. Therefore, the fundamental
requirement of any instructional design strategy is to concentrate on what
learners need (to do their job). You cannot easily dictate to an adult learner. It
is better to give guidance (where appropriate) and place him or her in a position
of authority and control. If you do not, it is likely that the learner will, in any
event, seize control and switch off. With e-learning it is especially hard to
impose the discipline of the classroom. Moreover, it may not be desirable or
necessary.
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