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ABSTRACT

India is the second largest food producer in the world. Various high temperate Fruits and Vegetables 
(F&V) are widely grown in Himalayas and Terai region of India. They are important to the various 
retailers in the plain areas across all the seasons. It has gained its credibility for providing sustainable 
income, nutritional security and for providing employment opportunities by retailing, both in rural and 
urban areas. As the population is increasing, demand for fresh F&V are also increasing day by day, 
but at the same time various issues are hindering the growth of retail sector. This chapter presents an 
overview of F&V retail supply chain in India as it plays a very vital role in the growth of Indian economy, 
and is also directly related to the health and happiness of the customers. The different types of retail 
supply chain models which are currently followed by Indian F&V retail formats/retailers (traditional or 
unorganized retailers and modern or organized retailers) and various issues related to the retail supply 
chain of this sector are also discussed in this chapter.

INTRODUCTION

The Indian food retail sector is still in its nascent stage and the economic liberalization policies and 
globalization had ignited India’s economy for faster growth. The Indian industrial growth and liberalized 
economic policy attracted various global players to India (Saxena & Sahay, 2000). Despite of all these 
drivers Indian food retail sector is at the crossroads today. A shift between modern and traditional retail 
sector is apparent, especially in Fruits and Vegetables retailing.
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Fruits & Vegetables retailing in India is gradually renovating with organized players revisiting their 
supply chain model at every step of the value chain from farm to fork, in order to restructure it. They 
are reinventing their logistics and distribution strategies to improve the business and increase the shelf 
life of the products.

Modern retailing is gaining impetus in India. The trend has picked up pace in food and grocery sector 
which is the largest category, comprising almost 60 percent of total retail (Bhagat, 2014). Unlike other 
food segments, the modern/organized retailing in Fruits and Vegetables sector has been a slow mover. 
The economic liberalization in 1991 flagged the way for organized retailers in Fruits and Vegetables. 
The entry of organized retailer player like Big Baazar and Food Bazaar (Future Group), Reliance Fresh, 
More (A B Group), Heritage Fresh, Safal (Mother Dairy), Nature’s Basket (Godrej), etc. have paved 
the way towards enhancing the organized retailing of fresh produce. But still in India, the major market 
in retailing of Fruits and Vegetables has been chunked out by unorganized retailers like conventional 
vendors, hawkers, and peddlers. Operating through Mandis, small roadside kiosks, or pushcarts, they 
continue to be fiercely competitive and hold over 96 percent of F&V retail (Bhagat, 2014). On the other 
hand, the extent of modern retail is only up to 3-4 percent of the total fresh retail in India.

The Fruits and Vegetables (F&V) sector has been a driving force in stimulating a healthy growth trend 
in Indian agriculture. Given the rising share of high value commodities in the total value of agricultural 
output and their growth potential, this segment is likely to drive agricultural growth in the coming years 
(ASSOCHAM, 2013). Fruits and Vegetables sector plays a unique role in India’s economy by improving 
the income of the unorganized retailer in rural and urban areas as well as organized retail companies. 
Retailing of these produce plays a vital role in the prosperity of a nation and is directly linked with the 
health and happiness of the people.

F&V sector is perhaps the most profitable venture of all the retailing activities as it provides ample 
employment opportunities and scope to raise the income of the fresh retailers as well as farming com-
munity. It also has tremendous potential to push the overall economy’s growth.

According to National Horticulture Board, India’s contribution in the world production of F&V is 
about 12.6% and 14% (NHB, 2013). China has the highest share with 21.2% of world’s fruit production 
and 49.5% of world’s vegetables production followed by India and Brazil. The country wise production 
and percentage share of F&V has been shown in Figure 1 and 2.

Trends in Fruits and Vegetables Production and Present Status

India is the second largest food producer in the world, after China and one of the centers of origin of F&V 
with the total production of 88.977 million metric tonnes of Fruits and 162.897 million metric tonnes 
of vegetables till the year end 2014 (NHB, 2015). The production of F&V in India has been shown in 
Figure 3 from the year 1991-2014 which has increased from 28.63 million metric tonnes to 88.97 million 
metric tonnes in fruits and 58.53 million metric tonnes to 162.89 million metric tonnes in vegetables.

Opportunities for Fruits and Vegetables Retailers

F&V sector has the potential to be a major driver in the growth of India as well as retailing in coming 
years. Without growing number of retailers and retailing, an economy is certain to become sluggish in 
growth. F&V retailing plays a very vital role in the growth of rural areas as well as an economy of the 
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