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ABSTRACT

This chapter provides proven strategy and tactics for the corporate
evaluator. Topicsinclude: adopting a performance-based oper ating model
(the V-model) to shift focus from training for activity to training for
results; usingtheVV-model to plan and structurecommunication; leveraging
modern measurement and statistics to save time and money (e.g., Item
Response Theory, sampling procedures, regression); leveragingavailable
datato calculate training ROI (return on investment); determining when
to hire or contract skills and knowledge; using technology to save time
and money; and making the most of your available applications.

This chapter appears in the book, Instructional Design in the Real World: A View from the Trenches, edited by
Anne-Marie Armstrong. Copyright © 2004, Idea Group Publishing. Copying or distributing in print or
electronic forms without written permission of Idea Group Inc. is prohibited.



INTRODUCTION

M ost corporateeval uatorsconfront an assortment of decisionsand trade-
offsbetween the prescribed model sof their disciplineand thedemandsof the
current businessandtechnol ogical situation. Theseexigenciesdemandflexibil-
ity inmeasurement and eval uation approaches. Adapting successfully tothe
situation and thereality of the corporate terrain often requires creative or
“guerilla’ tactics. Inthischapter weshare someof thetacticsthat haveserved
uswell inour endeavorsto conduct effectiveeval uationinthelarger corporate
systemwithinwhichweoperate. For us, guerillaeval uation meansadapting to
two primary domainsor constraints:

1. Terrain—theuniquedemandsof themodern corporatetrainingenviron-
ment. Successfully navigating the corporate terrain requires tactical
planning and communication, and agood map. Our map isasystems
development model adopted from our corporate methodology and
repurposed for eval uation and performance improvement work. This
model guidesour work aswell asour communication plans. It helpsus
identify theuniquecharacteristicsand requirementsof each stakehol der
group, and deliver the information that each group needsin atimely
manner.

2. Stuation—constraintsonresourcesof time, money, people, skills, and
technology. Werespondtothesesituational constraintswithasecond set
of guerillatacticsbased onlessonslearned: leveraging dataand statistical
skills, using contractors and consultants, and maximizing our use of
availabletechnology.

Itisimportant to notethat what wedescribeinthischapter isbased on our
experiences as asmall team with alarge agenda. Our group of four isthe
evaluationteamfor thecentral |earning organization of Accenture, aleading
globa management consultingandtechnol ogy servicesorgani zation, withmore
than 75,000 peoplein 47 countries. Our team’ s defined mission probably
reflectsthat of other corporateeval uationteams:

To bean integral partner within our organization and provide valued
informationthat enablesustoimprovethe productsand programsnecessary to
build capabilitieswithin our company.

Inessence, our missionistouseevaluationto createand drivevalue.

Our collectivebackgroundincludesgraduatetrainingineval uation, statis-
tics, and measurement, aswell asapplied measurement and evaluationinthe
publicand privatesectors. Inrecent yearsour businesscontext hasbecome
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