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ABSTRACT

This chapter provides a real-world example of how instructional design
theory can be used in academe, industry, and businessto aid inthe design
and evaluation of online courses. It also describes how theoretical,
philosophical and pragmatic aspectsof instructional designwerecombined
to develop standards and a model for an online instructional design
system. We begin by establishing a need for standardsinthefield, followed
by an outlineand description of our standards. The chapter then describes
how we used these standar dsto build an actual course. Examplesareal so
provided of how the standards can be used to effectively evaluate online
COurses.

This chapter appears in the book, Instructional Design in the Real World: A View from the Trenches, edited by
Anne-Marie Armstrong. Copyright © 2004, Idea Group Publishing. Copying or distributing in print or
electronic forms without written permission of Idea Group Inc. is prohibited.



A NEW BEGINNING —
IT"SALL ABOUT LEARNING RIGHT?

Instructional Design vis & vis Rubber Tree Plants

For the past several years, my colleague and | have worked at the
MichiganVirtual University, avery uniqueorganizationthat deal swithavariety
of different organizations, fromK-12to higher education; from manufacturing
to government. In addition to serving different populations, we al so fulfill
variousrolesfor thoseinstitutions. Webuildlearning centers, design custom
courses and curriculum, and help make decisionsin buying off-the-shel f
learning, aswell asprovideahost of consulting services. Thisexperiencehas
givenusavery broad and, wethink, distinctiveview of thee-learningworld.

Sincewearen’tjust asinglecompany cranking out coursesand modules
“our way,” weareableto seehow different entitiesare thinking about and
producing e-learning materials. Sometimes, theresultsarequiteimpressive;
moreoften, they arenot. So, we set about doing our utmost totry to get the best
coursesintothehandsof our constituent learners.

But then afunny thing happened at the office oneday. Therewewere,
minding our own business, doing our ownthing, whenwestarted hearingthe
samequestionover and over again— how doweknowthat thecourseswe're
building, buying and recommending areany good?After therequisiteinitial
blank stare, we started to think, “Y eah, how do we know?”

Asinstructional designers, we like to think that we know what good
instruction lookslike. But how could we communicate that knowledge to
internal and external clientswho don’t possessthisexpertise? Furthermore,
how couldwetalk about thequality of onlineinstructionwithvariousgroups,
with any kind of consistency, when everybody hastheir own ideas about
quality? And what an online course should look and be like? There are
educatorswho use pedagogical strategiesof instruction. Thentherearethose
inthecorporateworldwhoaremoreinterestedin®training” than* education”
who havebeen conducting standuptrainingfor years. Thentherearethosein
theL CM Sand Web devel opment fiel dswho havetheir ownideasabout what' s
importantinanonlinecoursewithall of their talk about user interfacesand
learning obj ects.

What’ saninstructional designer todo?What should belikemusictoour
ears, withall voicescomingtogether to createbeautiful instruction, inreality is
more like the noise on the floor of the New Y ork Stock Exchange, with
everyoneshoutingtobeheard. Andit’ snot that thesevoicesaren’ timportant
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