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ABSTRACT

Abusinessincubatorisanentitywhichsupportsadevelopingbusinessthroughprovidingresourcesand
servicesandhasbecomemorecommonasthenumberofentrepreneursincreases.Thisisespecially
intheuniversityenvironmentforitsabilitytobecomeaproductorserviceforstudentsentrepreneurs.
Theresearchisaimedatmodelingadigital-basedbusinessincubatorframeworkforuniversitieswho
intendtoestablishtheirownincubators.Researchwasconductedbyanalyzingpreviousmodelsand
research.Theframeworkconsistsof4stageswhichinclude:preparation,pre-incubation,incubation,
andpost-incubation.Eachstagehasitsownactivitytohelpprepareanoutcomeforthenextstage.
Alsoconsideredareitssuccessfactor.
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INTRoDUCTIoN

Thecreativeeconomyasapillarofthefutureeconomyrequirescreativitytodriveinnovationon
creating higher added value (kominfo.go.id, 2015). Regarding to this statement, the Indonesia
governmenthasgivenaconsiderableattentiontothecreativeeconomy,especiallythoserelatedto
thedigitaleconomy.Thishappenduetothechangesinbusinesstrendsintodigitaltransactionswhich
arehappeninginvariouscountries,includingIndonesia.Thegovernmentevenpublishedapackage
ofeconomicpoliciesone-commerceroadmaptoencouragethismatter.Thismapisexpectedto
beabletoencouragethecreation,innovation,andinventionofneweconomicactivitiesamongthe
younggeneration,alsothemicro,small,andmediumenterprisesscaleofindustry(fa.go.id,2017).

Thecreativeeconomyshowsgreatpotentialinthemicro,small,andmedium-sizedenterprises
with an achievement of 850 trillion annually with approximately 15 million workers involved
(Nordiansyah,2017). Inorder for thisvalue togrowcontinuously, theyounggenerationplayan
importantroleandtheyhavetochangethemindsetfroma“jobseeker”intothe“employmentcreator”
(Rahayu,2017).Withthesefacts,universitiesareexpectedbythegovernmenttobecomethestrategic
tooltoencourageitbyproducingnewentrepreneurs(Julianto,PramdiaArhando,2017).Business
incubatorsarerequiredtofosterentrepreneurialinterestateveryuniversity(Maskartini,2017).Regard
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tothisexpectation,thegovernmentthenencouragestheuniversitiestobeginonimplementingthe
businessincubatorconcepts,evenprovidingthegrantprogramsforthetechnologybusinessincubation.
Inthetechnologybusinessincubationgrantprogramsguidelines,itiswrittenthatbythebusiness
incubation existence, several things such as technological innovation results commercialization
andthebeginnertechnology-basedcompaniesdevelopmentarelikelytobeachieved(Ristekdikti,
2017).Itmeansthattheresearchresultswillnotlimitedtopublicationonly,butcanbeforwardedto
commercializationlevelthusitcanbeimplementedinreallife.

Businessincubatorisaninstitutionaimedonsupportingthestartupbyprovidingtheservices
andresourcesforthemasanefforttofacilitatetheirbusinessdevelopment(Pettersson,BandGötsén,
A,2016).Throughbusinessincubators,especiallyinuniversityenvironments,studentsasstartup
candidatearesupportedtomanageandgrowtheirownbusiness,especiallyonthecriticalstages
ofbusinessdevelopment.However,thenumberofbusinessincubatorsinIndonesiaisstilllagging
behindothercountries,suchastheEuropeanUnionof1100incubators,Canadaof100incubators,
andChinaof450incubators.AccordingtodatafromtheBusinessIncubatorAssociationofIndonesia
in2014, thereareonly83businessincubatorsinIndonesiaincludedinthemembershipofAIBI
(AsosiasiInkubatorBisnisIndonesia–IndonesiaBusinessIncubatorAssociation),withincubators
intheICTfieldinparticularwhicharestillsmall(FaiqWildana,LidyaAgustina,YanAndriarza,
AmriDunan,AhmadYani,DevaPrimadiaAlmada,2016).Whereasanewstartupwillcertainlyface
manyrisks,suchasbusinessmodelrisk,technologicalrisk,executionrisk,andmarketrisk,andto
addressthismatter,theroleofincubatorisneededasoneofthealternativesolution(Saputra,2014).
Asmallnumberofincubatorscancertainlyinhibitthegrowthofstartup,especiallythosebusinesses
whobasedondigital.Thisconditionbecomesthereasonforthisresearch.Thisresearchisaimed
todesignadigitalbasedbusinessincubatormodel,especiallyforuniversity-relatedincubatortype.
Theauthorhastheexpectationthatitcanbecomethedigital-basedbusinessincubatorapplication
developmentbasisinthefutureandbeingusedespeciallyintheuniversityenvironmenttoincrease
thenumberofbusinessincubator,especiallyinIndonesia.

LITERATURE REVIEw

Business Incubator
Businessincubatorisanorganizationwhosupportscompanygrowththroughasystematicprocess
byprovidingcomprehensiveand integratedservices (Friedrich,Harley,&Langbein,2010).The
Indonesia’sMinistryofCommunication and Information states that the incubator in informatics
industry is a place designed to foster and accelerate the success of Micro, Small, and Medium
Enterprises (MSMEs)businessdevelopmentwhich isusuallyaddressed to startupcompaniesor
companiesthatarestillintheearlybusinessstages,withincubationperiodgenerallybetweenone
tothreeyears(BankIndonesia,2016).

Thereareseveraltypesofbusinessincubators,include:

1. Industrial incubator:Incubatorswhichsupportedbygovernmentandnon-profitorganizations
tocreatejobswhicharetypicallyaimedondecreasingtheunemploymentrate;

2. University-related incubator:Anincubatorwithaimstocommercializescienceandtechnology
fromresearchresults.Thisincubatortypeofferslaboratoryservices,computers,libraries,and
expertiseservicesfromuniversitiestotenants.Thisincubatorisdirectlysupportedbythecollege
andcooperateswithstakeholders;

3. For-profit property development incubators:Thetypeofincubatorswhichprovideoffices,
production sites, and service facilities together. Some office facilities which can increase
corporate’sreputationcanbeusedtogether.Theincubatorwithdrawsfeesfromeveryuseofthe
facilitiesprovided;
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