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Chapter I 1

Initial Exploratory
Study

Inthischapter, wediscussaninitial exploratory study conductedviaa
survey that aimed to examinethe extent of e-commerceadoptionin Australia
and New Zealand. First, the chapter discusses the respondents’ profile
followed by the key findings that pertained to potential versus achieved
benefits, and potential versusperceived barriersandrisks. Thenweprovidea
comparison of thefindingsbetween Europeand Australia, and New Zealand.
Finally, weconcludethechapter with characteristicsof e-commerceadopters,
namely leaderswho have succeededine-commerceadoptionversusfollowers
who havenot, | eading torecommendeations, |essonslearned, and thefuture of
e-commerceinAustraliaand New Zealand.

Anexploratory survey that aimed to examinetheextent of e-commerce
adoption was mailed out to more than 1,000 Australian and New Zealand
organi zations. Respondentsparticipatinginthesurvey camefromawiderange
of organizationsoperatingin Australiaand New Zealand. Two hundred and
ei ghty-ninecompl eted questionnaireswerereceivedin October 1998 for an
initial responserateof 28.9%. However, anumber of organizationsrequested
anextension of thesurvey returndeadlineviaemail. Consequently, asecond
round of thesurvey wascarried out through asecureweb site. Theextension
contributed another twenty responses.
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Of the 309 responses, 146 were from Australia, and 163 from New
Zealand. The quantitative data set was used for statistical analysis, and
commentsfromrespondentsled to pattern matching and explanation building.

RESPONDENT PROFILE

E-commerceissaidtocontributetoa’death of distance’, thereby leading
toglobalization. First, itisimportant to assessthe geographical reach of the
responding organizations. Thirty-five percent of therespondent organizations
indicated they had aglobal reach, while31% reported anational reach, 21%
aregional reach, and 13%alocal reach. Second, thenatureof industry islikely
to affect its propensity for adopting new ways of doing business. Thetwo
largest specificindustry categoriesthat participatedinthissurvey werethe
manufacturing/distribution (28%) and thegovernment services(13%).

ThepiechartinFigure 1 providesafull breakdown of respondents by
industry. Finally, thesizeof an organization may beanindicator of theresources
it can bringto bear ontheadoption of anew way of doingbusinessandthelevel
of potential inertiafacing the business. The mgjority of the organizations
surveyed (40%) had 100-500full-time (or equival ent) employees. Nineteen
percent had lessthan 100 empl oyees, 14% had between 500-1000full-time

Figure 1. Respondent by industry demographics
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