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ABSTRACT

Whilesubstantialresearchhasbeendoneonstrategicplanningandperformance,thereislittleresearch
onthemoderatingroleofstrategyimplementation.Thisstudyattemptstobridgethisgap.Thestudy
adoptedadescriptivecross-sectionalsurveywiththefirmastheunitofanalysis.Thefindingsindicate
that strategy implementation moderates the relationship between strategic planning systems and
marketperformanceaswellasinternalbusinessprocessperformancebutnotonreturnoninvestment
performance.Inconclusion,theconfigurationofplanningsystemswithitstheoreticalunderpinning
asresourcebundlesexplainperformancevariationsamongfirms.Thestudy’simplicationforpractice
isthatstrategicplanningsystemsshouldbeemphasizedbybusinessfirmsasaconfigurationand
notbyitsdomains.
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1. INTRodUCTIoN

Organizationswhichexistinthetwentiethcenturyfaceamyriadofchallengeswhichrequirecorporate
strategicimplementationfortheorganizationstoremaincompetitive.Strategyimplementationisa
keychallengefortoday’sorganizationsandmoststrategiesstaggerattheimplementationstage(Li,
Guohui,&Eppler,2008;Coulson-Thomas,2013).Strategyimplementationisanintegralcomponent
ofthestrategicmanagementprocess,itistheprocesswhichturnsstrategyintoaseriesofactions.
WhilestrategyimplementationhasattractedimmenseresearchinterestintheWesternworld,the
topichasnotattractedmuchattentionintheMiddleEastregion(Rajasekar,2014).Thompsonand
Strickland(2008)notedthatstrategyimplementationfocusesonresultstoensurethatthevision,
mission,strategyandstrategicobjectivesoftheorganizationareachievedasplanned.About80%of
firmshavetherightstrategies,butonly14%havemanagedtoimplementthemwell(Cater&Pucko,
2010).Strategyleadstochange,andabout70%ofallchangeinitiativesfail(Beer&Nohria,2000).
Otherstatisticsstatethatnineoutoftenstrategiesfailtobesuccessfullyimplemented(Speculand,
2009).

Strategy implementation affects performance in business organizations. It is the ability to
translate ideas into actionable assignments that are executed in a manner that fulfills the firm’s
objectives(PearceII&Robinson,2013).Eventhemostsuperiorstrategywillnotsucceedwithout
effective implementation (Hrebiniak, 2006). A key premise in strategic management research is
thatmanagersplayadominantroleintheimplementationofanorganization’scorporatestrategy
(Westphal & Fredrickson, 2001). Jespersen and Bysted (2016) confirmed that managers play a
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criticalroleindeterminingtheoutcomeofdecisionsmadeandthelevelofsuccessinimplementing
strategies.Severalscholarshavenotedthat,eventhemostsuperiorstrategyisnotbeneficialand
willnotsucceedwithouteffectiveimplementation(Ikavalko,2002;Hrebiniak,2006).Akinnubiand
Oyeniran(2012)recommendedthatmanagersshouldbemorecommittedtotheimplementationof
strategiestorealizebetterperformance.

Strategic planning systems are multifaceted management systems which are contextually
embedded.Theyconsistofthepeoplewhodotheplanningaswellasthemechanismsofplanning
(King,1983).OgbeideandHarrington(2011)definedstrategyimplementationasacomplexprocess
concernedwithdesigningsystemsthatachieveanintegrationbetweenpeople,structures,processes
and resources.Strategy implementation is a dynamic, iterative, integrative and complexprocess
comprisingofaseriesofactivitiesanddecisionsthatturnplansintorealitytoachieveorganizational
objectives(Jalali,2012).Strategyimplementationprocessservesasavital linkbetweenafirm’s
strategicchoicesandtheachievementofsuperiorperformance.BranuerandSchimidt(2006)study
confirmedthatover-performingfirmsdisplayedhigherstrategyimplementationconsistenciesand
arequickerinrespondingtounforeseenchangesintheexternalenvironment.

Thereexistgapsinthemoderatinginfluenceofstrategyimplementationandperformancestudies.
Ramadan(2015)studiedtheinfluenceofstrategyimplementationdriversonprojectseffectivenessin
Warsaw,Poland.Heestablishedthatstrategyimplementationdrivers;leadership,culture,structure
andresourcesallocationhavestrongpositiveimpactonprojectseffectiveness.Strategicplanning
systemsandperformanceimplicationsarekeyareasofinvestigationinstrategicmanagementresearch.
Scholarsadvocateforstrategicplanningasabasisofbetterperformance.Armstrong(1982)argued
thatstrategicplanningenablesfirmstoachieveanalignmentwiththeenvironment.Empiricalresearch
hassoughttoelucidatetherelationship,buttheresultsarefragmented,contradictoryandnoconsensus
hasemergedyet.Theanswertotheongoingdebatecouldlieinthemoderatinginfluenceinthis
relationship.Thispaperseekstoestablishhowstrategyimplementationmoderatestherelationship
betweenstrategicplanningsystemsandperformanceintheKenyanEPZ.

Thisstudymakesacontributiontotheresource-basedtheorybysupportingtheperspectivethata
firm’scompetitiveadvantageisafunctionofstrategicplanningsystemsandstrategyimplementation.
Thestudyestablishedthatstrategicplanningsystemsarevaluableresourcebundles.Byshowingthat
strategyimplementationmoderatestherelationshipprovesthatstrategyimplementationconstitutes
avaluableresourcewithinanorganization.Throughthemoderationofstrategyimplementation,the
studydemonstratedthatsustainedperformanceisafunctionofsuccessfulstrategyimplementation.
Thisstudycontributestobusinessandpublicpolicybyprovidingevidenceofthecorrelationbetween
planningsystemsandtheperformance.

2. LITeRATURe ReVIew

2.1. Theoretical Perspectives of the Concepts
Penrose’spivotalworkin“bridgingstrategicmanagementandorganizationaleconomic”tookanother
approach in analyzing thebehavior of firms.By focusingon internal capabilities as opposed to
externalfactors,sheproposedtheideaofviewingthefirmasapoolofresources(Kor&Mohoney,
2004,p.183).Strategytheorists(Wernerfelt,1984;Barney,1991a,1991b)wereinspiredbyPenrose’s
workofviewingresourcesasbundlesandadvancedthisconcepttodefineafirm’s“capabilitiesor
competencies”asthevaluecreatedfromtheuniquecombinationofresources(Mazzucto,2002,p.2).
Wernerfelt(1984)said“resourcesandproductsaretwosidesofthesamecoin”(p.171).Heoutlined
thedifferencesbetweentangibleandintangibleassetswhilemaintainingthatresourcesshouldbe
availabletothefirmonasemiconstantbasisanddifficulttoreplicatebyothers.

Aresourceisanythingthatafirmcanuseasastrength(Wernerfelt,1984).Barney(1991)adds
thatresourcesarecontrolledbythefirmandareessentialincreatingandimplementingstrategies
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