
DOI: 10.4018/IJSDS.2020010103

International Journal of Strategic Decision Sciences
Volume 11 • Issue 1 • January-March 2020


Copyright©2020,IGIGlobal.CopyingordistributinginprintorelectronicformswithoutwrittenpermissionofIGIGlobalisprohibited.



35

Strategic Management and 
Entrepreneurship
José Poças Rascão, Polytechnic Institute of Setúbal (Portugal), Portugal

 https://orcid.org/0000-0003-2448-2713

ABSTRACT

Theaimofthisarticleistocontributetoabetterunderstandingoftherelationshipbetweentheacademic
fieldsofentrepreneurshipandstrategicmanagement,basedonthebibliographicalreferencesexisting
inthesetwofields.Thestructureofthearticlesynthesizestheacademicworksexistinginthetwo
fields,seekingtogeneratenewknowledge.Theresultcanbeusedtoincreasetheintegrationofthese
twoareasofknowledge.First,itidentifiesapparentrelationshipsandthenfocusesmoreindetailon
someofthemostimportantintersections,includingstrategicmanagementinsmallandmedium-sized
enterprises(SMEs)andstart-ups,recognizingthecentralroleoftheentrepreneur.Thecontentand
theprocessofstrategicmanagementarediscussed,aswellasitsimportantlinktothebusinessplan.
Toconclude,cluesareindicatedforfutureinvestigations.
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INTRoDUCTIoN

Businessstrategyisimportantforbothnewbusinesses(start-ups),aswellasforexistingcompanies.
Duetothegrowingdynamicsofthebusinessenvironmentandtheintensificationofglobalcompetition,
companies,regardlessoftheirageorsize,areforcedtodefinemoreentrepreneurialstrategiessothat
theycancompeteandSurvive(Hitt,Ireland,&Hoskisson,2001;Meyer,NeckandMeeks,2002).
Thestrategyhasasitsmainobjectivetoimprovetheperformanceofcompanies.Thebusinessstrategy
Seekstoidentifybusinessopportunitiesandleveragetheminordertoachievecompetitiveadvantages
(Hitt,Ireland,CampandSexton,2002).

Thisisthefieldofknowledgewhereentrepreneurshipandstrategicmanagementintersect.Both
academicfieldsareconcentratedintheprocessofadaptingtochangeorinfluencingandexploiting
opportunities.Despitethecommonfocus,theyhavebeendevelopedindependently(Hittetal.,2001).
Recently,someinvestigatorshavecalledattentiontotheneedforintegrationofthesetwofields(Meyer
&Heppard,2000;McGrath&MacMillan,2000).Thisemergesasastrategy,ontheonehand,the
needtouseresourcesinordertotakeadvantageofopportunities(mainlyunderuncertainconditions)
andontheotherhand,theneedtoincludethestrategicperspectiveinitsplansandactions.

Intimesofincreasinguncertaintyandwiththeincreaseinthespeedofchange,newthreatsand
opportunitiesarise(Brown&Eisenhardt,1998;Shane&Venkataraman,2000).Theidentification
anduseof theseopportunitiesare theessenceofentrepreneurship-since theessenceof strategic
managementishowtheseopportunitiescanbetransformedintosustainablecompetitiveadvantages
(Zahra&Dess,2001;Venkataraman&Sarasvathy,2001;Kuratko,Ireland,Covin,&Hornsby,2005).
Theinvitationtointegratethesetwofieldsisanewphenomenon.
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Bothdisciplinesareconcernedwithcreatingvalue,recognizingitasamajororganizationalgoal.
Entrepreneurialactionsandstrategicactionscancontributetothecreationofvalueindependently,but
theycancontributeevenmorewhentheyareintegrated.Infact,theopportunitiesthattheyseekare
atthesametime,thestrategicbehavior,withtheobjectiveofcreatingvalue(Ireland,Hitt,&Simon,
2003;Ramachandran,Mukherji,&Sud,2006).Theinterestofstrategicmanagementresearchersto
explainthedifferencesbetweencompaniesincreatingvalue-interestthatisincreasinglysharedby
investigatorsinthefieldofentrepreneurship(Ireland,Hitt,Camp,&Sexton,2001).

Inadditionto the“classic”variablesdescribingentrepreneurship,suchas thecharacteristics
andmotivationofentrepreneurs,manyauthorsareinfavorofgreaterorganizationalemphasisand
strategicvariables(e.g.,Zahra,1991;Entrialgo,Fernández,&Vázquez,2000).Zahra&Dess(2001)
arguethattheintegrationofthedifferentpointsofviewisthekeytoamoreprofitableresearchinto
businessactivity.Theresultofsuchintegrationcanbeobservedinthereallifeofthebusiness,where
entrepreneurialcompaniesaremoreinclinedtoparticipateinstrategicmanagementpracticesthan
establishedcompanies,whicharebynaturemoreconservative(Shuman,Shaw,&Sussman,1985;
Bracker,Keats,&Pearson,1988;Woo,Cooper,Dunkelberg,Daellenbach,&Dennis,1989).

Entrepreneurshipandstrategicmanagementhavegivenvaluablecontributionstomanagement
theory.Despitethefocusbeingdifferentbothareinevitablyrelatedandareoftenacomplementary
formof theother (Irelandet al., 2003).Meyer andHeppard (2000)observe that the twocamps
are,infactinseparable,formingtwosidesofthesamecoin,sincetheresultsofone’sinvestigation
cannotbeunderstoodwithouttheother(Barney&Arikan,2001).However,theevidentrelationship
betweenthesetwofieldsofresearchhasbeenlargelyforgottensofar.Thus,theaimofthisarticleis
tocontributetoabetterunderstandingofthisrelationship,basedontheaggregationoftheexisting
literatureofthesetwofields.Thearticletriestostructureandsynthesizetheexistingacademicworks
onthesethemes,generatingnewknowledge.Theresultscanbeusedtoincreasetherelationship
betweenthetwoacademicareas.

DoMAINS oF ENTREPRENEURSHIP AND STRATEGIC MANAGEMENT

Entrepreneurship
Entrepreneurshipemergedasanacademicfieldofstudy,whenKarlVesperfoundedaresearchgroup
withintheAcademyofManagement(OMA)andtheBusinessPolicyStrategyDivisionin1974.Five
yearslater,DavidBirch(1979)reportedthatsmallbusinessescreatedabout90%ofthenewjobsand,
highlightedentrepreneurshipastheengineofeconomicgrowth.In1987,entrepreneurshipfinally
becameaseparatedivisionoftheOMA(Meyeretal.,2002).Today,Entrepreneurshipisrecognized
asoneofthemaindrivingforcesintheeconomyoftoday’ssociety(Brock&Evans,1989;Carree
&Thurik,2000)andisregardedastheinstrumenttocopewiththenewcompetitivescenarioand
withtheenormousspeedofchanges(Hitt&Reed,2000).

Entrepreneurshipinvolvesmuchmorethanthestart-upofacompany(Stevenson&Jarillo,1990).
Itcanoccurinestablishedorganizationsandinnovationisitsmainobjective(Sharma&Chrisman,
1999).Entrepreneurialbehaviorcanbefoundinalltypesofcompanies,regardlessoftheirsize,age
orprofitorientation(Kraus,Fink,Rößl,&Jensen,2007).

Entrepreneurshipdescribes theprocess of creatingvalueby identifying and leveragingnew
opportunities,suchasthroughthedevelopmentofnewproductsforthesamemarket,thesearchfor
newmarketsfortheCurrentproducts,orboththroughbusinessdiversification(Lumpkin,Shrader,
&Hills,1998;Shane&Venkataraman,2000;McCline,Bhat,&Baj,2000).Itfocusesoninnovation
toidentifyopportunitiesandthecreationofauniquesetofresourcesthroughwhichopportunities
canbe leveragedand isgenerally related togrowth (Irelandet al., 2001;Davidsson,Delmar,&
Wiklund,2002).Reynoldsetal.(1999)statesthat15%ofthelargestgrowthofexistingcompanies
wasresponsibleforthecreationof94%ofnewjobs.
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