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ABSTRACT

This study aims topropose a conceptual frameworkof organizational effectiveness forBrunei’s
publicsector.Thisstudyproposedknowledgesharingasapotentialmediatorfortherelationship
betweenorganizationalfactors(organizationalclimate,structureandleadership)andorganizational
effectiveness.ThisstudyalsoproposedICTasapotentialmoderatorfortherelationshipbetween
organizational factors and knowledge sharing. This study will help public sector managers to
understand organizational effectiveness from a different perspective. Propositions of knowledge
sharingasapotentialmediatorandICTsupportasapotentialmoderatorwillprovidepublicsector
managerswithguidancetoensuresustainableorganizationaleffectiveness.
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INTROdUCTION

Today’s global economic growth can be characterized by the speed of innovation, dynamic
technologicaladvancement,shorterproductlife-cyclesandhigherrateofnewproductdevelopment
(Islametal.,2011).Organizationsneedtoreconfigurethemselvesonanongoingbasistokeepupwith
thesetrendstoachievesustainableorganizationaleffectiveness(Mohrman&Lawler,2014).Insimple
term,Organizationaleffectivenessistheextenttowhichanorganizationrealizesitsgoals(Daft,2010).
Inotherwords,anorganization’sobjectiveachievingabilityisknownasorganizationaleffectiveness.
Thoughexistingliteratureattemptedtoexplainorganizationaleffectivenessthroughdifferentcontexts
orcharacteristics,stillthereisnosingleformulaforachievingoptimumorganizationaleffectiveness
(Zhengetal.,2010).Alackofunderstandingstillprevailsregardingtheinfluencingfactorsandthe
interveningmechanismstoexplainorganizationaleffectivenesscomprehensively.Thisbecomesmore
severewhenitcomestounderstandingtheorganizationaleffectivenessinthepublicsectorbecauseitis
assumedthatsameperformancewillbeshowninthepublicsectorasintheprivatesector,disregarding
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theimmensedifferencesbetweenthem(Parhizgari&Gilbert,2004).Forexample,onesignificant
differencebetweenthemisthattheprivatesectoraimsmainlyforprofit,whereas,thepublicsector
aimsmainlyforsocialbenefit(Mihaiuetal.,2010).Therefore,factorsinfluencingorganizational
effectivenessmayvaryinthepublicsectorcomparedtotheprivatesector.Hence,thereisagapin
theliteraturetowardsunderstandingtheseinfluencingfactorsoforganizationaleffectivenessinthe
publicsector.Tofillthisgap,thisstudyturnstotheknowledge-basedviewoftheorganizationto
understandorganizationaleffectivenessinabetterway.

Overthelastfewdecades,theglobaleconomyisconsideredtobeaknowledge-basedeconomy
(Dessetal.,2013).Theknowledge-basedviewoftheorganizationconsidersknowledgetobethe
keyresourcefortheorganizationthatcreatescompetitiveadvantage(Grant,1996).Thoughthisview
mostlyconcentratesonprivatesectors,however,thereisevidencethatthepublicsectororganizations
canalsobecharacterizedasknowledge-intensiveorganizations(Willem&Buelens,2007)because
theyoftendevelopandprovideknowledgeastheirprimaryactivity(Luen&Al-Hawamdeh,2001).If
publicorganizationsdealinknowledge,theneffectiveknowledgesharingcouldbethevitalelement
fororganizationaleffectiveness.Usually,publicsectormanagersdetermineandimplementpublic
policiesandcarryoutcriticalgovernmentresponsibilitieswhichimpactonthepublicservicedelivery
system.Therefore,itisstrategicallyimportanttocapturetheknowledgeandcompetenciesofdeparting
employeesandtransfertojunioremployeestoensureefficientpublicservicedelivery(Tangarajaet
al.,2015).Hence,thisstudyassumesthatknowledgesharingamongorganizationalemployeescould
beoneofthekeyfactorswhichwouldcreatesustainableorganizationaleffectivenessforthepublic
sectororganizationsspecificallyinthecontextofBruneiDarussalam.

LocatedintheBorneoIslandinSoutheastAsia,BruneiDarussalamisasmallSultanateandits
governmentsystemcanbeexplainedasacombinationofWeberianbureaucracyandatraditional
monarchicsystem(Islametal.,2015a).Sinceitsindependencein1984,thegovernmentofBrunei
hasstartedtodiversifyitseconomicsectoronaprioritybasistodecreaseitsheavydependenceon
theoilandgasindustry(Farhana,2013).Withits44,800employeesin13Ministries,Bruneihasa
goodsizeofpublicsectorservingits400,000citizens(Islametal.,2015a).Intheabsenceofavibrant
privatesector,thepublicsectoristhedominatingentityinthiscountryasmostoftheorganizations
arefromthepublicsector(Yapa,2014).Theirmanagersareresponsibleforimplementingpublic
policiesonbehalfofthegovernment.Moreover,thegovernmenthasdeclaredaplantodiversifyits
economyrecently.Toboostitseconomicgrowth,ithasintroducedaninnovativeprograminseveral
sectorssuchasIslamicbanking&finance,halalfoodandtourism,informationtechnology,food
productionandsoforth.Tosuccessfullymaterializethegovernment’splan,Brunei’spublicsector
organizationsmustensuretheireffectivenessinthelongrun.Theeffectivenessofthepublicsector
representstheimageofthegovernmenttowardsthepublic.Ifthepublicsectormanagestoperform
effectively,thenthiswillhelptomaintainthepublic’strustinthegovernmentandstrengthenthe
relationshipbetweenthegovernmentandtheircitizens.

However,studiesregardingorganizationaleffectivenessandknowledgesharingarerareinthe
contextofBrunei’spublicsector.Thoughfewstudiesregardingknowledgesharinginthepublic
sectorofaneighboringcountryMalaysiahasbeendoneinthelastdecade,nonetheless,thecontext
ofBruneiisdifferentandunder-researchedarea.Hence, thisstudyaimstoproposeaconceptual
frameworkoforganizationaleffectivenessforBrunei’spublicsector.Thisstudyassumesthatinthis
knowledge-basedeconomicera,bynurturingappropriateorganizationalfactors(suchasclimate,
structure,leadershipandinformationandcommunicationtechnology),knowledgesharingcanbe
achievedwhichwill,inturn,leadtoorganizationaleffectivenessinBrunei’spublicsector.Though
theorganizationalfactorssuchasclimate,structure,leadershipandinformationandcommunication
technology(ICT)arecommonlystudiedfactorsinrelationtoknowledgesharingintheprivatesector,
however,studiesregardingtheintegratedeffectofthesefactorsonorganizationaleffectivenessin
thepublicsectorisrareorveryhardtofind.AccordingtothestudiesofLiebowitzandChen(2004),
TaylorandWright(2004),Amayah(2013),Yusofetal.(2012),Gorry(2008),Liaoetal.(2011)
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